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The Committee of Management members of the Ōtakanini Tōpū Incorporation wish to 
advise that the Annual General Meeting (AGM) of Shareholders will be held on Saturday 9 
December 2023, commencing at 10.00am at Ōtakanini Haranui Marae, 64 Haranui Road, 
Helensville.
AGENDA
1. Karakia / Mihi
2. Apologies
3. Candidate Presentations
4. Previous Minutes - Minutes of the 2022 AGM
5. Financial Report
6. Resolutions
7. Farm Report
8. Chair Report
9. General Business (to consider any other matters considered appropriate by the Chair)

ELECTION OF TWO COMMITTEE OF MANAGEMENT MEMBERS 
Nominations for two (2) Committee of Management Members open on Tuesday 24 
October 2023, consisting of one (1) Trustee for a one year term and one (1) Trustee for a 
two year term.
Nominations can only be made on the official nomination forms which are available to 
download from www.otakaninitopu.co.nz or by emailing admin@otakaninitopu.co.nz
Nominations of candidates must be received by Ōtakanini Tōpū Incorporation no later 
than 5pm on Friday 24 November 2023. 

RESOLUTIONS REQUIRED
Voting on the following resolutions will be available at the AGM on Saturday 9 December 
2023, between 10.00am and 12 noon.
1. Receive and Confirm the Minutes of the 2022 AGM
2. Receive and confirm the Consolidated Financial Statements and Auditors Report 
 of the Year Ended 30 June 2023
3. Appoint an Auditor and Share Valuer for the Financial Year 2024
4. Remuneration of Committee of Management members of Ōtakanini Tōpū   
 Incorporation remains unchanged for the 30 June 2024 Financial Year
5. Authorise by resolution, a dividend to be paid to shareholders

METHOD OF VOTING
Independent Election Services have been engaged to manage the election process on 
behalf of Ōtakanini Tōpū Incorporation.
Voting for the election of two (2) Committee of Management Members will be by 
shareholders in attendance at the Annual General Meeting. Voting will open at 10.00am 
on Saturday 9 December 2023 and will close at 12 noon on Saturday 9 December 2023.

PROXY VOTING
Shareholders of Ōtakanini Tōpū Incorporation are entitled to appoint a proxy to vote on 
their behalf at the AGM, subject to Ōtakanini Tōpū Incorporation receiving the completed 
proxy form no later than 12 noon, Friday 8 December 2023. No proxy forms will be accepted 
on the day.
Proxy forms are available to download 
from www.otakaninitopu.co.nz or by emailing admin@otakaninitopu.co.nz

2023 ANNUAL GENERAL MEETING
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Tēnā	koutou	katoa

It fills me with pride to be presenting my first annual report as chair of the Committee of 
Management. It is a great privilege to be able to contribute to the future of Ōtakanini Tōpū. 
The past year has been a period of reflection, growth, and planning as we look to the future.

As we approach the end of this year, I extend sincere thanks to our dedicated kaimahi for 
their unwavering dedication and hard work throughout. Amidst numerous changes, it is 
their tireless efforts and loyalty that have kept Ōtakanini Tōpū in such good stead. The 
committee acknowledges and appreciates their significant role in our collective success 
and progress. Nei te mihi ki a koutou katoa.

With mixed emotions, I also acknowledge the departure of our Farm Manager, Justin 
Thompson. While we are saddened by his recent resignation, we support his decision to 
pursue new career prospects and wish him every success in his future endeavours.

Overview:
This year we are happy to report a modest profit of $296,146, as well as significant capital 
investments to replenish assets and capital stock. With ever increasing pressures and 
challenging market conditions the committee of management adopted a sensible and 
achievable 2023 budget which focussed on capital expenditure to replace, add and 
upgrade well overdue expiring vehicle and machinery assets. This was undertaken in the 
first quarter of the financial year with approximately $280,000 invested.

Despite a challenging beginning to the financial year, projections for improved exports 
and meat product prices in the latter part of the financial year did not materialise. This 
outcome was attributed to the impact of high inflation, which led to a decline in consumer 
demand, coupled with the lingering effects of the Covid pandemic. The wool market 
continues to face challenges, with shearing costs outweighing returns significantly. 
Furthermore, a decline in demand from China has contributed to a decrease in sheep 
meat. The Committee of Management is closely examining the future profitability of sheep 
farming and is contemplating adjustments to our Stock Policy should market conditions 
not improve. While beef returns experienced a slight decrease compared to the record 
start of the previous season, there has been a consistently positive return for our 2023 
financial year.

Beef and Lamb NZ reported farmers countrywide sought to reduce costs by deferring 
repairs and maintenance and reducing fertiliser usage. Inflation and increased farm output 
prices has largely outweighed cost cutting initiatives. Due to monitoring the 2023 budget 
the Committee of Management were able to identify by the end of our 2nd quarter returns 
did not meet expectations.

Following 2 closely-timed severe weather events in January and February 2023, the 
farm sustained significant storm, fence and flooding damage. Fortunately, our forest was 
relatively untouched and continues to recover quietly in the background, with optimal 
harvest expected in 8-10 years.

ŌTAKANINI	TŌPU	INCORPORATION	
END OF YEAR CHAIR REPORT 2023



A
N

N
U

A
L R

EPO
R

T
 2

0
2

2
-2

0
2

3

5

Tarawera Road:
Earlier this year, Auckland Transport wrote a letter directing the Committee of Management 
unlock the locked gate (at the top end of Tarawera Road where the road formation ends 
and becomes inaccessible for vehicles) citing it was illegal to lock a gate on the Unformed 
Legal Paper Road. The ‘unlocking of the gate’ was advertised by a few individuals on social 
media which resulted in an influx of 4WD vehicles using Tarawera Road. These 4WD vehicles 
caused damage to the whenua and infrastructure and came at a cost to the shareholders.

Throughout the year, a number of hui have been held with shareholders and whānau to 
address concerns about access, throughfare and Tarawera Road (formed and unformed). 
The Committee of Management is committed to working with shareholders, whānau 
and Auckland Transport to address access issues. Formally applying to close the road 
through the Crown is being explored and considered. This process would likely come at 
a significant cost to the shareholders (particularly while there is opposition to closing 
the road to the New Zealand public) and there is real uncertainty whether this application 
would be successful.

Committee of Management Focus:
A priority focus this year for the Committee of Management has been upskilling our 
members in governance etiquette. We successfully received funding from Te Puni Kokiri 
which was used to engage the services of David Gray who facilitated a comprehensive 
Governance Training programme. Upon completion of the governance training the 
Committee of Management held a series of wānanga to develop and adopt a strategic 
plan and annual plan. During our planning we reviewed our mission statement, our vision 
and our values and felt these were no longer fit-for-purpose. We have since designed and 
implemented more meaningful and realistic mission, vision statements and values that 
align with Ōtakanini Tōpū’s future success.

Looking Forward:
As we look ahead, the Committee of Management sees exciting opportunities for progress 
and improvement. With a commitment to resilience and determination, we aim to enhance 
productivity and profitability through innovation and collaboration. Our shared vision is 
one of thriving prosperity.

Personal thanks to fellow committee members for their ongoing support. It has been a 
privilege working alongside you all, and I anticipate the growth that next year brings.

Ngā mihi nui ki a koutou katoa

Trisya Hemana
Chair
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We are pleased to present the Farm Report for the Financial Year 2023, summarising the 
performance of our farm in sheep, beef, and forestry operations.

Financial Highlights: The Financial Year 2023 has yielded a commendable profit after tax 
of $296,146, a testament to our close monitoring and effective management of livestock 
production, farm working expenditure, and capital investments despite facing a challenging 
season.

Market Challenges: The aftermath of the global pandemic has presented ongoing 
challenges in global markets, resulting in reduced demand and modest returns for sheep 
and beef meat. The wool market remains challenging, with returns for wool amounting to 
$27,213, offsetting approximately a quarter of our shearing costs totalling $116,575.00.

Weather Resilience and Infrastructure: The 2023 season, marked by a wet and stormy 
climate, included the sudden intrusion of Cyclone Gabrielle on February 15, 2023. Ōtakanini 
Tōpū whenua and forestry weathered the cyclone well, with minimal damage compared to 
neighbouring farms. Although our farm incurred damage to infrastructure, including the 
pump, pump shed, and main stock water supply, these have been rebuilt, upgraded, and 
are now in better working condition. Various repairs, supported by insurance and the MPI 
Cyclone Recovery fund, are ongoing into the 2024 Financial Year.

Livestock Performance: The extended wet winter season, coupled with a continued 
wet summer, impacted grass and stock growth. Despite these challenges, our dedicated 
kaimahi, persevered, resulting in positive outcomes. Mixed-age cow scanning rates 
improved to 92%, with a significant percentage of breeding cattle now on a first-cycle 
calving schedule. The weaned produce of our breeding cows made a notable weight 
increase from 2022, contributing to a much-improved livestock performance and will 
increase our sale weights and advance our sale dates. The transition from bull farming to 
traditional beef herd breeding proved beneficial, enhancing both income and end-of-year 
net profit.

• No sales of R2/3 Heifers in 2022 due to livestock policy changes which saw us keeping 
the heifers to increase our breeding herd.

Sheep Operations: Challenges in grass and lamb growth, exacerbated by a lack of sunny 
days, led to a delay in the sale of lambs, which resulted in higher shearing costs however 
that saw us achieving higher weights and increased margin on returns. Despite the low 
schedule prices, sales averaged $137.39 for trade lambs and $122.43 for store lambs.

ŌTAKANINI	TŌPU	FARM	MANAGERS	REPORT	2022-2023

Farm Report for the Financial Year 2023

We are pleased to present the Farm Report for the Financial Year 2023, summarising the performance 
of our farm in sheep, beef, and forestry operations.

Financial Highlights: The Financial Year 2023 has yielded a commendable profit after tax of $296,146, 
a testament to our close monitoring and effective management of livestock production, farm working 
expenditure, and capital investments despite facing a challenging season.

Market Challenges: The aftermath of the global pandemic has presented ongoing challenges in global 
markets, resulting in reduced demand and modest returns for sheep and beef meat. The wool market 
remains challenging, with returns for wool amounting to $27,213, offsetting approximately a quarter 
of our shearing costs totalling $116,575.00.

Weather Resilience and Infrastructure: The 2023 season, marked by a wet and stormy climate, 
included the sudden intrusion of Cyclone Gabrielle on February 15, 2023. Ōtakanini Tōpū whenua and 
forestry weathered the cyclone well, with minimal damage compared to neighbouring farms. Although 
our farm incurred damage to infrastructure, including the pump, pump shed, and main stock water 
supply, these have been rebuilt, upgraded, and are now in better working condition. Various repairs, 
supported by insurance and the MPI Cyclone Recovery fund, are ongoing into the 2024 Financial Year.

Livestock Performance: The extended wet winter season, coupled with a continued wet summer, 
impacted grass and stock growth. Despite these challenges, our dedicated kaimahi, persevered, 
resulting in positive outcomes. Mixed-age cow scanning rates improved to 92%, with a significant 
percentage of breeding cattle now on a first-cycle calving schedule. The weaned produce of our 
breeding cows made a notable weight increase from 2022, contributing to a much-improved livestock 
performance and will increase our sale weights and advance our sale dates. The transition from bull 
farming to traditional beef herd breeding proved beneficial, enhancing both income and end-of-year 
net profit.

• No sales of R2/3 Heifers in 2022 due to livestock policy changes which saw us keeping 
the heifers to increase our breeding herd.

Sheep Operations: Challenges in grass and lamb growth, exacerbated by a lack of sunny days, led to a 
delay in the sale of lambs, which resulted in higher shearing costs however that saw us achieving higher 
weights and increased margin on returns. Despite the low schedule prices, sales averaged $137.39 for 
trade lambs and $122.43 for store lambs. The kaimahi are to be commended for achieving the highest 
weights in many years, overcoming sub-optimal growing conditions. Sheep closing numbers are slightly 
lower due to strategic changes in our stock policy and the sale of 350 ewe lambs born in 2022. Efforts 
to improve the sheep flock have commenced, aiming for a reduction in sheep deaths to meet a KPI of 
3%.

Farm Working Expenses: While farm working expenses were comparable to the previous year, repairs 
and maintenance costs were reduced, prioritising essential fencing. Repairs post-storms included 
realigning boundary fences to enhance resilience. Despite higher maintenance costs for bikes, crucial 
for farm transport, these repairs were necessary to sustain farm operations.

Capital Expenditure: Focused on upgrading machinery and vehicle assets, capital expenditure aligned 
with the 2023 approved budget. Investments of approximately $281,957.00 were made in an 
additional farm ute, Can Am side by side, a Suzuki fencing general hand truck, and a Case tractor.

Cropping and Regrassing: Investments in cropping and regrassing, totalling approximately $36,000, 
were essential for stock performance. Planting sorghum and chicory, along with fertilisation, 
contributed to achieving weight gains and maintaining feed quality.

Financial Outlook: Despite facing the lowest meat and wool returns in a decade and increased costs, 
our farm is thriving. The 2023 Financial Year has seen a healthy net profit, continued capital 
investment, and the prospect of paying shareholders a dividend. Strategic investments in stock, farm, 
and infrastructure improvements are underway, ensuring a positive outlook for the foreseeable future.

Sheep Operations: Challenges in grass and lamb growth, exacerbated by a lack of sunny days, led to a 
delay in the sale of lambs, which resulted in higher shearing costs however that saw us achieving higher 
weights and increased margin on returns. Despite the low schedule prices, sales averaged $137.39 for 
trade lambs and $122.43 for store lambs. The kaimahi are to be commended for achieving the highest 
weights in many years, overcoming sub-optimal growing conditions. Sheep closing numbers are slightly 
lower due to strategic changes in our stock policy and the sale of 350 ewe lambs born in 2022. Efforts 
to improve the sheep flock have commenced, aiming for a reduction in sheep deaths to meet a KPI of 
3%.

Farm Working Expenses: While farm working expenses were comparable to the previous year, repairs 
and maintenance costs were reduced, prioritising essential fencing. Repairs post-storms included 
realigning boundary fences to enhance resilience. Despite higher maintenance costs for bikes, crucial 
for farm transport, these repairs were necessary to sustain farm operations.

Capital Expenditure: Focused on upgrading machinery and vehicle assets, capital expenditure aligned 
with the 2023 approved budget. Investments of approximately $281,957.00 were made in an 
additional farm ute, Can Am side by side, a Suzuki fencing general hand truck, and a Case tractor.

Cropping and Regrassing: Investments in cropping and regrassing, totalling approximately $36,000, 
were essential for stock performance. Planting sorghum and chicory, along with fertilisation, 
contributed to achieving weight gains and maintaining feed quality.

Financial Outlook: Despite facing the lowest meat and wool returns in a decade and increased costs, 
our farm is thriving. The 2023 Financial Year has seen a healthy net profit, continued capital 
investment, and the prospect of paying shareholders a dividend. Strategic investments in stock, farm, 
and infrastructure improvements are underway, ensuring a positive outlook for the foreseeable future.
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The kaimahi are to be commended for achieving the highest weights in many years, 
overcoming sub-optimal growing conditions. Sheep closing numbers are slightly lower 
due to strategic changes in our stock policy and the sale of 350 ewe lambs born in 2022. 
Efforts to improve the sheep flock have commenced, aiming for a reduction in sheep 
deaths to meet a KPI of 3%.

Farm Working Expenses: While farm working expenses were comparable to the previous 
year, repairs and maintenance costs were reduced, prioritising essential fencing. Repairs 
post-storms included realigning boundary fences to enhance resilience. Despite higher 
maintenance costs for bikes, crucial for farm transport, these repairs were necessary to 
sustain farm operations.

Capital Expenditure: Focused on upgrading machinery and vehicle assets, capital 
expenditure aligned with the 2023 approved budget. Investments of approximately 
$281,957.00 were made in an additional farm ute, Can Am side by side, a Suzuki fencing 
general hand truck, and a Case tractor.

Cropping and Regrassing: Investments in cropping and regrassing, totalling approximately 
$36,000, were essential for stock performance. Planting sorghum and chicory, along with 
fertilisation, contributed to achieving weight gains and maintaining feed quality.

Financial Outlook: Despite facing the lowest meat and wool returns in a decade and 
increased costs, our farm is thriving. The 2023 Financial Year has seen a healthy net 
profit, continued capital investment, and the prospect of paying shareholders a dividend. 
Strategic investments in stock, farm, and infrastructure improvements are underway, 
ensuring a positive outlook for the foreseeable future.

In conclusion, the exceptional performance and dedication of our kaimahi have been crucial 
to our achievements. Through challenging weather conditions, they have demonstrated 
resilience and contributed significantly to the farm’s success.

Ngā mihi

Farm Report for the Financial Year 2023

We are pleased to present the Farm Report for the Financial Year 2023, summarising the performance 
of our farm in sheep, beef, and forestry operations.

Financial Highlights: The Financial Year 2023 has yielded a commendable profit after tax of $296,146, 
a testament to our close monitoring and effective management of livestock production, farm working 
expenditure, and capital investments despite facing a challenging season.

Market Challenges: The aftermath of the global pandemic has presented ongoing challenges in global 
markets, resulting in reduced demand and modest returns for sheep and beef meat. The wool market 
remains challenging, with returns for wool amounting to $27,213, offsetting approximately a quarter 
of our shearing costs totalling $116,575.00.

Weather Resilience and Infrastructure: The 2023 season, marked by a wet and stormy climate, 
included the sudden intrusion of Cyclone Gabrielle on February 15, 2023. Ōtakanini Tōpū whenua and 
forestry weathered the cyclone well, with minimal damage compared to neighbouring farms. Although 
our farm incurred damage to infrastructure, including the pump, pump shed, and main stock water 
supply, these have been rebuilt, upgraded, and are now in better working condition. Various repairs, 
supported by insurance and the MPI Cyclone Recovery fund, are ongoing into the 2024 Financial Year.

Livestock Performance: The extended wet winter season, coupled with a continued wet summer, 
impacted grass and stock growth. Despite these challenges, our dedicated kaimahi, persevered, 
resulting in positive outcomes. Mixed-age cow scanning rates improved to 92%, with a significant 
percentage of breeding cattle now on a first-cycle calving schedule. The weaned produce of our 
breeding cows made a notable weight increase from 2022, contributing to a much-improved livestock 
performance and will increase our sale weights and advance our sale dates. The transition from bull 
farming to traditional beef herd breeding proved beneficial, enhancing both income and end-of-year 
net profit.

• No sales of R2/3 Heifers in 2022 due to livestock policy changes which saw us keeping 
the heifers to increase our breeding herd.

Sheep Operations: Challenges in grass and lamb growth, exacerbated by a lack of sunny days, led to a 
delay in the sale of lambs, which resulted in higher shearing costs however that saw us achieving higher 
weights and increased margin on returns. Despite the low schedule prices, sales averaged $137.39 for 
trade lambs and $122.43 for store lambs. The kaimahi are to be commended for achieving the highest 
weights in many years, overcoming sub-optimal growing conditions. Sheep closing numbers are slightly 
lower due to strategic changes in our stock policy and the sale of 350 ewe lambs born in 2022. Efforts 
to improve the sheep flock have commenced, aiming for a reduction in sheep deaths to meet a KPI of 
3%.

Farm Working Expenses: While farm working expenses were comparable to the previous year, repairs 
and maintenance costs were reduced, prioritising essential fencing. Repairs post-storms included 
realigning boundary fences to enhance resilience. Despite higher maintenance costs for bikes, crucial 
for farm transport, these repairs were necessary to sustain farm operations.

Capital Expenditure: Focused on upgrading machinery and vehicle assets, capital expenditure aligned 
with the 2023 approved budget. Investments of approximately $281,957.00 were made in an 
additional farm ute, Can Am side by side, a Suzuki fencing general hand truck, and a Case tractor.

Cropping and Regrassing: Investments in cropping and regrassing, totalling approximately $36,000, 
were essential for stock performance. Planting sorghum and chicory, along with fertilisation, 
contributed to achieving weight gains and maintaining feed quality.

Financial Outlook: Despite facing the lowest meat and wool returns in a decade and increased costs, 
our farm is thriving. The 2023 Financial Year has seen a healthy net profit, continued capital 
investment, and the prospect of paying shareholders a dividend. Strategic investments in stock, farm, 
and infrastructure improvements are underway, ensuring a positive outlook for the foreseeable future.

Sheep Operations: Challenges in grass and lamb growth, exacerbated by a lack of sunny days, led to a 
delay in the sale of lambs, which resulted in higher shearing costs however that saw us achieving higher 
weights and increased margin on returns. Despite the low schedule prices, sales averaged $137.39 for 
trade lambs and $122.43 for store lambs. The kaimahi are to be commended for achieving the highest 
weights in many years, overcoming sub-optimal growing conditions. Sheep closing numbers are slightly 
lower due to strategic changes in our stock policy and the sale of 350 ewe lambs born in 2022. Efforts 
to improve the sheep flock have commenced, aiming for a reduction in sheep deaths to meet a KPI of 
3%.

Farm Working Expenses: While farm working expenses were comparable to the previous year, repairs 
and maintenance costs were reduced, prioritising essential fencing. Repairs post-storms included 
realigning boundary fences to enhance resilience. Despite higher maintenance costs for bikes, crucial 
for farm transport, these repairs were necessary to sustain farm operations.

Capital Expenditure: Focused on upgrading machinery and vehicle assets, capital expenditure aligned 
with the 2023 approved budget. Investments of approximately $281,957.00 were made in an 
additional farm ute, Can Am side by side, a Suzuki fencing general hand truck, and a Case tractor.

Cropping and Regrassing: Investments in cropping and regrassing, totalling approximately $36,000, 
were essential for stock performance. Planting sorghum and chicory, along with fertilisation, 
contributed to achieving weight gains and maintaining feed quality.

Financial Outlook: Despite facing the lowest meat and wool returns in a decade and increased costs, 
our farm is thriving. The 2023 Financial Year has seen a healthy net profit, continued capital 
investment, and the prospect of paying shareholders a dividend. Strategic investments in stock, farm, 
and infrastructure improvements are underway, ensuring a positive outlook for the foreseeable future.
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Since the 2022 AGM

Malcolm Paterson has been appointed as the MACA claim manager for the Tōpū. Malcolm 
is an uri of Ngāti Whātua o Kaipara affiliated to Ōtakanini Haranui Marae and a former 
member and chair of the Tōpū’s Committee of Management. He has a masters degree 
in Māori heritage management and helped manage the Ngā Maunga Whakahī o Kaipara 
Treaty of Waitangi claim. Malcolm is taking the lead in assembling the evidence for the 
Tōpū’s claim and associated Court hearings.

Tama Hovell (the barrister who assisted the Tōpū in making its High Court Application) has 
stepped away from the law and the Tōpū will retain a new firm to support it.

Please see the link below for the history and any future updates regarding the marine and 
coastal area claim.

https://www.otakaninitopu.co.nz/for-shareholders/

UPDATE ON MARINE AND COASTAL AREA (MACA) CLAIM
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Introduction
The Ōtakanini Tōpū Incorporation, founded in 1959, has embarked on a transformative 
journey to enhance the well-being and prosperity of Ōtakanini Tōpū for the benefit of its 
shareholders and their whānau. Managed by a Committee of Management (CoM), the 
Tōpū faces historical challenges but is committed to rectifying past issues and aligning 
its operations with a clear vision. The Strategic Plan aims to address these challenges, 
improve business processes, and set the foundation for future success.

Current State
The farm, spanning 2,800ha on the South Kaipara Peninsula, faces challenges due to 
historical underperformance. The Committee acknowledges the need for a positive shift 
- emphasising an approach that considers people, whenua, animals, profit, and cultural.

The Committee of Management has conducted strategic planning workshops and 
undertaken governance training, laying the groundwork for future development. 

The Strategic Plan outlines key focus areas that the committee have prioritised and are 
committed to working on for the next 3 – 5 years.

SUMMARY REPORT: COMMITTEE OF MANAGEMENT’S 
STRATEGIC PLAN IMPLEMENTATION

Kāwanatanga

Leadership

Roles & 
Responsibilities

Policy Development

Shareholders & 
whānau

Te	Ao	Māori

Tikanga & values 
integrated in 

decision-making, 
operations, and 

communications

Whanaungatanga

Social Engagement

Communications

Communications 
Plan

Engagement

Te Taiao

Farm Plan

Cultural sites

MACA

Farm

Infrastructure

Forestry

Livestock

Access

Kaimahi

Training

Upskilling

Performance 
reviews

Team-building

Diversification

Commercial 
advancement

Opportunities

External expertise

Greater
 returns - profit
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VISIONVISION
Ōtakanini	Tōpū	thriving	prosperity	for	

the	benefit	of	shareholders	
and	their	whānau

MISSIONMISSION
Commitment to be a progressive sheep, 

beef and forest operation, always striving to 
improve on past performance 
in a forward-thinking manner, 

using best practice

10
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being of livestock and the

sustainability 

operations in the Incorporation

improve processes, animal

and Operations

actions, ensuring a balanced 

ownership of their roles and 

livestock and forest

with shareholders and their 

environment

care, and forest management

and responsible approach 

responsibilities

whānau

NGĀ UARANGĀ UARA
OUR COMMITMENT REFLECTS THE ESSENCE OF OUR VALUES

CC
OO
MM
MM
II
TT
MM
EE
NN
TT

Demonstrating 

Seeking ways to 

Fostering a 

Effective	and	responsible	

Embracing 

Encouraging collaboration and 

Demonstrating 

Creating an environment that 

Maintaining open and

ompassion for both the well-

ptimise productivity and 

otivated and dedicated team 

anagement of resources and 

nnovative approaches to

eamwork among Governance

aturity in decision-making and 

mpowering kaimahi to take

urtures the growth of both

ransparent communication

11
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ŌTAKANINI	TŌPŪ	
INCORPORATION

FINANCIAL STATEMENTS
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Otakanini Topu Inc
Special Purpose Financial Statements

For the Year Ended 30 June 2023
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Otakanini Topu Inc 
Directory 
As at 30 June 2023 

Committee 
Trisya Hemana - Chair 
Jeffrey Bradly 
Michelle Hill 
Marama Stead 
Anna Steedman 
Florence Te Ohaere 

IRD Number 
010-602-335

Business Location 
405 South Head Road 
RD1 
HELENSVILLE 

Nature Of Business 
Sheep & Cattle Farming, Forestry, Investments

Auditor 
JSA Audit Limited 
Parnell
AUCKLAND 

Accountant 
Withers & Co Ltd 
21 Neville Street
WARKWORTH 

Banker 
Bank of New Zealand 
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Otakanini Topu Inc
Approval of Financial Report 
For the Year Ended 30 June 2023

The Committee presents the approved financial report including the historical financial statements of Otakanini Topu 
Inc for the year ended 30 June 2023.

For and on behalf of the Committee

_____________________________________________ 
Trisya Hemana 
Chair

Date: ____________________ 

_____________________________________________ 
Michelle Hill 
Committee Member

Date: ____________________ 
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Otakanini Topu Inc
Statement of Financial Performance
For the Year Ended 30 June 2023

2023
$

2022
$

Revenue Was Received From
Net Farming Income 300,026 52,587
Sundry Income
Interest - BNZ 58,110 13,940
Net Income Before Tax 358,136 66,527
Non-Deductible Expenses - 250

Provision for Taxation 61,990 2,470
Net Income 296,146 63,807
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Statements should be read in conjunction with the attached Independent Auditor's Report.
The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial
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Otakanini Topu Inc
Farm Working Account
For the Year Ended 30 June 2023

2023
$

2022
$

Farm Income
Sheep 885,313 758,498
Cattle 725,836 517,344

1,611,149 1,275,842
Wool Sales 27,213 51,851

1,638,362 1,327,693

Sundry Income
Access Fees 13,464 -
Bull Hire - 5,400
Insurance Claim - 5,160
Grants Received (4,905) 16,158
MPI Cyclone Recovery 8,696 -
Rent - Employees Houses 56,000 49,910
Rent Received - Farm Houses 19,760 11,020
Rebates 6,487 5,782

99,502 93,430

Gross Farming Income 1,737,864 1,421,123
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Statements should be read in conjunction with the attached Independent Auditor's Report.
The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial
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Otakanini Topu Inc
Farm Working Account
For the Year Ended 30 June 2023

2023
$

2022
$

Farm Working
Dips & Sprays 19,768 -
Dog Food etc 19,191 19,935
Eartags 13,661 3,791
Electricity 17,038 18,626
Environmental - 1,000
Fertiliser 105,377 70,644
Nitrogen Fertilizer 28,953 39,252
Freight 8,243 24,048
Pregnancy Testing 6,168 4,915
Harvesting - Silage & Hay 8,311 23,999
Harvesting Crops 19,453 11,401
Lease - Rams - 16,500
Lime, Cartage & Spreading - 4,973
Cartage & Spreading 25,612 26,306
Rations 466 1,732
Pasture, Regrassing 16,112 36,863
Shearing Expenses 3,357 953
Soil Testing 372 91
Shearing Contracts 113,218 72,334
Stockfood - 1,347
Veterinary 50,549 39,834
Wages 458,581 412,569
Staff Allowances, Training 4,513 1,872
Weed & Pest Control 12,323 6,185

931,266 839,170

Vehicles
Fuel & Oil 30,575 29,318
Excavator 3,425 17,537
Tractor 526 9,664
Hilux, Utes 4,675 3,126
Motor Bike 33,657 29,920
Road User Charges - 2,648

72,858 92,213

Repairs & Maintenance
Workers Dwelling 7,667 16,523
Buildings 12,396 16,565
Rented House - 3,585
Tools & Hardware 1,948 2,833
Fences & Gates 16,349 40,484
General 34 1,173
Roads, Yards & Gateways 2,000 -
Plant & Machinery 3,513 9,262
Protective Clothing 1,347 795
Water Supply 12,315 12,564

57,569 103,784
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The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial
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Otakanini Topu Inc
Farm Working Account
For the Year Ended 30 June 2023

2023
$

2022
$

Administration
Audit Fees 11,200 10,600
Accountancy 15,500 18,263
Advertising - 1,910
Secretarial Wages 7,610 -
Secretarial 9,354 17,784
Computer Expenses 78 2,315
Stock Audit 2,576 2,177
Forestry Valuation 6,586 -
Staff Expenses 5,483 6,351
Entertainment 50% - 293
Farm Advisory - 15,180
AGM Costs, Election 12,195 13,277
General & Bank Charges 626 1,187
Management Committee Fees 5,054 12,900
Management Committee Expenses 10,968 5,368
Mini Storage Expenses 1,802 2,211
Legal Fees 5,397 3,195
Koha 1,000 -
Subscriptions 8,466 5,958
Stationery & Postage, Office 1,233 1,600
Telephone & Internet 10,193 7,644

115,321 128,213

Standing Charges
ACC Levies 6,424 8,683
Insurance 58,667 44,547
Rates 29,684 31,848
Lease - Makarau 49,269 47,690

144,044 132,768

Interest
Interest - Farmlands/ PGG Wrightson - 69

Total Cash Expenses 1,321,058 1,296,217

Depreciation
Depreciation as per Schedule 111,735 71,835
Depreciation - Loss on Sale 5,045 1,410
Depreciation Recovered - (926)

116,780 72,319

Total Expenses 1,437,838 1,368,536

Net Farming Income 300,026 52,587
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Otakanini Topu Inc
Beef Cattle Trading Account
For the Year Ended 30 June 2023

2023
No.

Ave
Price

2023
$

2022
$

30,328 61,392892.0034
605,2121,927.43314 -

-- - 47,012
34,0061,789.7919 -

-- - 127,430
134,030 600,1411,914.7170

437 1,838.85 803,576 835,975

-- - 155,480
-- - 25,260

162,810 299,0151,440.80113
20,200 10,7135,050.004

117 1,564.19 183,010 490,468
(9) - -

Sales
Cows
R2yr Steers
R3 yr Steers 
R2yr/R3yr Heifers 
R3yr Bulls 
R2yr/R3yr Bulls

Purchases 
Cows
R2yr Heifers 
R2yr Steers 
Breeding Bulls

Deaths & Missing

Net Cash Surplus 329 620,566 345,507

1,153.00 107,229 36,33093
1,056.87 363,564 48,530344
1,334.00 422,878 324,032317

398.10 53,345 35,582134
398.10 39,412 49,17599

-- - 36,808
803.21 53,815 255,96067

-- - 72,550
3,553.00 42,636 34,73812

1,066 1,015.83 1,082,879 893,705

129 1,153.00 148,737 96,534
159 1,085.35 172,571 363,564
383 1,334.00 510,922 420,976
184 495.30 91,135 53,345
202 495.30 100,051 39,412

- - - 53,815
83 1,299.82 107,885 -
16 3,553.00 56,848 37,896

1,156 1,027.81 1,188,149 1,065,542

Less Opening Stock
R2yr Heifers (HS) 
R2yr Steers (NSC)
Mixed Age Cows (HS)
R1yr Heifers (NSC)
R1yr Steers (NSC)
R1yr Bulls (NSC)
R2yr Bulls (NSC)
R3yr Bulls (NSC)
Breeding Bulls (HS)

Plus Closing Stock
R2yr Heifers (HS)
R2yr Steers (NSC)
Cows (HS)
R1yr Heifers (NSC)
R1yr Steers (NSC)
R2yr Bulls (NSC)
R3yr Steers/ Bulls (NSC)
Bulls (HS)

Gross Profit From Cattle Trading 419 725,836 517,344
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Otakanini Topu Inc
Sheep Trading Account
For the Year Ended 30 June 2023

2023
No.

Ave
Price

2023
$

2022
$

Sales
5+yr Ewes 3,67550 73.50 24,596
MA Ewes - - - 116,914
Two Tooth Ewes 3,67550 73.50 7,605
Trade Hoggets 7,350100 73.50 26,561
Ewe Lambs 47,391350 135.40 -
Trade Lambs 371,3632,703 137.39 241,698
Store Lambs 290,4142,372 122.43 425,204

5,625 128.69 723,868 842,578
Purchases
Breeding Rams 29 500.00 14,500 8,800
Deaths & Missing (945) - - -

Net Cash Surplus 6,541 709,368 833,778

Less Opening Stock
Two Tooth Ewes (HS) 355,264223,8601,092 205.00
Trade Hoggets (NSC) -- - 1,163
MA Ewes (HS) 225,028198,7711,123 177.00
Wethers (NSC) 33 64.52 2,129 826
5+ Yr Ewes (HS) 580,272490,3203,405 144.00
Lambs (NSC) 56,88873,9861,947 38.00
Breeding Rams (HS) 36,48032,73688 372.00

7,688 132.91 1,021,802 1,255,921
Plus Closing Stock
2th Ewes (HS) 244,608274,9051,341 205.00
MA Ewes (HS) 226,846721,8064,078 177.00
Wethers (NSC) - - - 2,129
5+ Yr Ewes (HS) 829 144.00 119,376 599,280
Lambs (NSC) 983 47.50 46,692 73,986
Breeding Rams (HS) 33,79234,96894 372.00

7,325 163.51 1,197,747 1,180,641

Gross Profit From Sheep Trading 6,178 885,313 758,498
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Otakanini Topu Inc
Statement of Financial Position
As at 30 June 2023

Note 2023
$

2022
$

Current Assets
BNZ Farm First Call Account 688,983 232,726
ASB 15 15
GST Refund Due - 25,470
Cattle Proceeds Due 64,835 -
Sundry Debtors - 26,260
Sheep Proceeds Due 85,642 -
Wool Proceeds Due 240 -
Wool on Hand - 8,915

839,715 293,386

Livestock
Sheep on Hand 1,197,747 1,180,641
Beef Cattle on Hand 1,188,149 1,065,542

2,385,896 2,246,183

Investments
Shares 85,715 85,715
Term Deposits 2,020,581 2,730,981

2,106,296 2,816,696

Fixed Assets
Land 17,379,900 17,379,900
Buildings 133,108 136,283
Motor Vehicles 334,726 129,717
Development 161,471 175,448
Furniture & Fittings 55,694 65,450
Plant & Equipment 97,279 103,627

18,162,178 17,990,425

Total Assets 23,494,085 23,346,690

Current Liabilities
Business Visa 1,017 890
GST Due for Payment 85,152 -
Taxation 51,822 31
Accounts Payable 73,834 229,558
Prepayments 27,203 -
Employee Entitlements 28,276 32,183
Other Current Liabilities 694,817 706,708

962,121 969,370

Total Liabilities 962,121 969,370

Excess Assets Over Liabilities 22,531,964 22,377,320

Represented by;

Equity
Issued Capital 190,507 190,507
Land Revaluation Reserve 17,163,707 17,163,707
Realised Capital Reserves 127,309 127,309
Livestock Revaluation Reserve 2,314,386 2,455,888
Revenue Reserves 2,736,055 2,439,909

Total Equity 22,531,964 22,377,320

 

- 9 -

Statements should be read in conjunction with the attached Independent Auditor's Report.
The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial



Ō
T

A
K

A
N

IN
I 

T
Ō

PŪ
 I

N
C

24

Otakanini Topu Inc
Statement of Movements in Equity
For the Year Ended 30 June 2023

Note 2023
$

2022
$

22,377,320 21,130,941

296,146 63,807
(141,502)  1,182,572
154,644   1,246,379

Equity At 1 July 2022

Surplus & Revaluations
Net Surplus after Tax
Movements in Unrealised Capital Reserves

Total Recognised Revenues & Expenses

Equity At 30 June 2023 22,531,964 22,377,320
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Otakanini Topu Inc
Fixed Assets and Depreciation Schedule
For the Year Ended 30 June 2023

Asset
Cost
Price

Book
Value

01/07/22
Additions
Disposals

Gain/Loss
on

Disposal
Capital
Profit

-- D e p r e c i a t i o n --
Mth

 
Rate

 
$

Accum
Deprec

30/06/23

Book
Value

30/06/23

Assets

Vehicles - Southhead
(2,728)(8,261)10,98935,000Tractor - McCormick CX95 13.0% DV 0

28,110128,460Tractor - New Holland T6070 104,0043,654 24,45612 13.0% DV
Polaris Ranger Diesel (2,317)(4,000)6,31718,416 30.0% DV 0
2020 Can Am SSV Defender
800

11,09223,217 15,4533,328 7,76412 30.0% DV

Excavator Hyundai 29,664137,533 12 -- 107,869 29,664
Quad - Can Am Outlander 500
XT 2012

37813,400 13,135113 26512 30.0% DV

1,03312,8702015 Can Am Outlander 500 12,147310 72312 30.0% DV
3,73516,460Front End Loader MXT12 13,211486 3,24912 13.0% DV
2,34819,9562016 Can Am Defender 800 18,312704 1,64412 30.0% DV

Toyota Hilux 12,14845,700 37,1963,644 8,50412 30.0% DV
2018 Can Am Defender 5,31720,000 16,2781,595 3,72212 30.0% DV

18,58623,982Can Am Defender HD8XU 10,9725,576 13,01012 30.0% DV
Tractor - Puma 195 50hp 202,800 26,36426,364 176,43612 13.0% DV
Toyota Hilux SR 2020 43,043 8,6098,609 34,43412 20.0% DV
Suzuki Carry 2013 16,500 4,9504,950 11,55012 30.0% DV
2021 Can Am 26,626 7,3227,322 19,30411 30.0% DV

Sub-Total 494,994 129,717 276,708 (5,045) 66,655 395,822 334,726

Plant & Equipment -
Southhead
Weather Station 7302,802 2,1679512 13.0% DV 635
Calf Puller 157600 4632012 13.0% DV 137
Hing Hit Post Driver 3,04216,355 13,80048712 16.0% DV 2,555
Fertilizer Spreader 5692,767 2,2899112 16.0% DV 478
Fence Stapler 431,140 1,103612 14.4% DV 37
Croplands 1000L Sprayer 2,42015,964 13,93138712 16.0% DV 2,033
Digger Spade Bucket 185783 6232412 13.0% DV 161
Water Tank 4782,848 2,4467612 16.0% DV 402
Fridge - Shearers Quarters 16356 342212 12.0% DV 14
Waste Not Feeder 95872 7921512 15.6% DV 80
Waste Not Feeder 95872 7921512 15.6% DV 80
Grass Trimmer 15427 414212 10.0% DV 13
Slasher Vogal 3000 1827,991 7,8423312 18.0% DV 149

2,52429,000Silage Wagon - Uni Side Feed 26,87039412 15.6% DV 2,130
1,00413,665Anderson 605 Pump and Motor 12,81815712 15.6% DV 847

Pump & Motor 551,767 1,720812 14.4% DV 47
Cattle Weigh Platform 24667 646312 14.4% DV 21
Bike Trailer 812,176 2,1071212 14.4% DV 69
Autodraft Cattle Scales 5,77223,750 18,72875012 13.0% DV 5,022

4261,735Loadbars 3000 Kg HD1010 1,3645512 13.0% DV 371
Shearing Gear 1058,345 8,2511112 10.0% DV 94

1689,268Mobile Sheep Yards, Prattley 9,1171712 10.0% DV 151
Prattley Sheep Race 20814 796212 10.0% DV 18
Spray Tank & Boom 25513,472 13,2634612 18.0% DV 209

643,382Quick Hitch, Foam Markers 3,3301212 18.0% DV 52
Post Hole Borer 121,021 1,012312 21.6% DV 9
Grader Blade 941,500 1,4171112 12.0% DV 83
Weigh Scale Indicator 5761,735 1,2347512 13.0% DV 501
Harrows 1493,712 3,5842112 14.0% DV 128
Cambridge Roller 1121,500 1,4011312 12.0% DV 99
Scales & Load Bars 4373,387 3,0186812 15.6% DV 369
Pratlley 3 Way Crate 1,2069,355 8,33718812 15.6% DV 1,018
Hay Feeder 3519,055 8,7555112 14.4% DV 300
EID Panel Reader 4901,995 1,5696412 13.0% DV 426
Big Bale Grab 602,140 2,086612 10.0% DV 54
EID Stick Reader 2711,056 8203512 13.0% DV 236
Slasher 828,250 8,1831512 18.0% DV 67
Website Design 131,090 1,084712 50.0% DV 6
Stove 401,067 1,031412 10.0% DV 36
MX BR200 DGS Bucket 5622,540 2,0517312 13.0% DV 489
1 Pearson Silage Grab 502,885 2,842712 14.4% DV 43
Trailer 291,423 1,398412 14.4% DV 25
Garmin GPS 661 12 48.0% DV 661 0
10T Trailer 1,00514,300 13,44014512 14.4% DV 860
Grundfos Pump 8574,609 3,90615412 18.0% DV 703
Brother MFC Printer 521 2 520112 50.0% DV 1
Trailer Cages (2) 266822 5913512 13.0% DV 231
Water Tank 30000 Ltr 5573,229 2,7618912 16.0% DV 468
Stove - Workers Dwelling 761,000 9391512 20.0% DV 61
Silage Wagon Scales 6,24913,893 8,45681212 13.0% DV 5,437
Plate Meter 381838 5075012 13.0% DV 331
Belt Drive Compressor 9102,141 1,37714612 16.0% DV 764
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Otakanini Topu Inc
Fixed Assets and Depreciation Schedule
For the Year Ended 30 June 2023

Asset
Cost
Price

Book
Value

01/07/22
Additions
Disposals

Gain/Loss
on

Disposal
Capital
Profit

-- D e p r e c i a t i o n --
Mth

 
Rate

 
$

Accum
Deprec

30/06/23

Book
Value

30/06/23

Docking Iron 423713 3455512 13.0% DV 368
Handpiece 216600 4385412 25.0% DV 162
Chainsaw 26800 7911712 67.0% DV 9
Dog Kennel & Run (4) 1,3696,793 5,97254812 40.0% DV 821

1,2981,890Water Pump - Employee House 80020812 16.0% DV 1,090
50 Teat Calf Feeder 2,5543,824 1,67940912 16.0% DV 2,145
Dog Kennels - Double (2) 7303,200 2,76229212 40.0% DV 438
Dog Kennels - Triple 5472,400 2,07221912 40.0% DV 328
Samsung Galaxy 2591,309 1,18013012 50.0% DV 129
Farmblazer Compressor 1,2501,821 77120012 16.0% DV 1,050
Spray Unit, Boom 633,245 3,1931112 18.0% DV 52
Lincoln Sheep Jetter, including
pump & hosekit

6,5677,818 2,3021,05112 16.0% DV 5,516

Samsung Galaxy S21 -
Phantom black

9131,565 50.0% DV12 1,109457 456

25,08028,500Vigolo Raptor 250 DT Mulcher 16.0% DV12 7,4334,013 21,067
Wool Press 13,71115,348 16.0% DV12 3,8312,194 11,517

5,4595,459Grundfos Main Farm Pump DV12 5,459
3,4703,615Tank Water Max Mist Green 16.0% DV12 700555 2,915

Honda 5.5 HP Pump 1,2061,350 16.0% DV12 337193 1,013
Quitch 32mm 2,350 16.0% DV9 282282 2,068
Staple Gun 1,274 67.0% DV8 569569 705
Husqvarna Chainsaw 1,102 67.0% DV3 185185 917
Computer Monitor 1,799 50.0% DV10 750750 1,049
Grundfos Submersible Pump 1,800 16.0% DV9 216216 1,584
Water Pressure Tank H90 3,500 16.0% DV6 280280 3,220

Sub-Total 347,793 98,502 11,825 17,700 266,991 92,627

Plant & Equipment -
Makarau
Sewerage System 2,6534,000 2,5201,4801335.0% DV12
Calf Feeder 4091,739 3441,3956516.0% DV12
Trailer 1,3224,208 1,1503,05817213.0% DV12
Calf Feeders 238998 2007983816.0% DV12
Colostrum Tank 5041,518 4381,0806613.0% DV12

Sub-Total 12,463 5,126 0 474 7,811 4,652

Development - Southhead
Silage Pit 43311,528 37911,1495412.5% DV12
Water Bore 4,27816,693 4,02112,6722576.0% DV12
Power Supply 48918 42876612.5% DV12
Water Tank 292,000 241,976518.0% DV12
Water Tank 593,300 483,2521118.0% DV12
Water Supply 15,16329,948 14,25315,6959106.0% DV12
Water Supply 4,7448,810 4,4594,3512856.0% DV12
Water Supply 23,14136,718 21,98414,7341,1575.0% DV12
Water Supply 3,8795,847 3,6852,1621945.0% DV12
Water Supply 28,40559,683 26,70132,9821,7046.0% DV12
Cattle Yards 5,2429,863 4,7185,14552410.0% DV12
Te Pari SY86 Stockyard &
Loader Set

21,13628,995 19,0229,9732,11410.0% DV12

Te Pari Custom Force Pen &
Race

10,06013,800 9,0544,7461,00610.0% DV12

Te Pari Classic Vetless Crush
with regular gates & Anti-
backing ratchet.

7,6959,500 6,9252,57577010.0% DV12

Power Supply - Tarawera Road 1,2151,500 1,09340712210.0% DV12
Water Supply 13,03614,444 12,3842,0606525.0% DV12
Cattle Yards 19,53624,118 17,5826,5361,95410.0% DV12
Cattle Yards - Sheep Ramp 3,8034,695 3,4231,27238010.0% DV12
Cattle Yards - Cattle Ramp 4,3774,850 4,1586922195.0% DV12
Water Tanks 30,000 litres (3) 8,89210,844 7,2913,5531,60118.0% DV12

Sub-Total 298,054 175,171 0 13,925 136,808 161,246

Development - Makarau
Pump System 2741,638 2251,4134912 18.0% DV

Furniture & Fittings
1,3844,005Fire Place - Managers House 1,2462,75913812 10.0% DV

Carpet - Stock Managers
House

1,0895,600 6534,94743612 40.0% DV

Oven - Witai & Connie's
houses (2)

2,0842,704 1,5631,14152112 25.0% DV

7998802 x Ovens - Shearers Quarters 7191618012 10.0% DV
9,82812,750Carpet - 405 South Head RD 7,3715,3792,45712 25.0% DV

Oven - Lee's House South
Head Rd

1,0651,382 79958326612 25.0% DV
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Otakanini Topu Inc
Fixed Assets and Depreciation Schedule
For the Year Ended 30 June 2023

Asset
Cost
Price

Book
Value

01/07/22
Additions
Disposals

Gain/Loss
on

Disposal
Capital
Profit

-- D e p r e c i a t i o n --
Mth

 
Rate

 
$

Accum
Deprec

30/06/23

Book
Value

30/06/23

Vinyl Flooring 405 South Head
Rd

2,4093,125 1,31860212 25.0% DV 1,807

3,8414,983Blinds - 405 South Head Road 2,10296012 25.0% DV 2,881
3,0093,224Blinds - 451A South Head Rd 51630112 10.0% DV 2,708

Fireplace - 741 South Head
Road

5,1685,301 65051712 10.0% DV 4,651

8,9059,133Heat Pump 405 South Head Rd 1,11989112 10.0% DV 8,014
7,5117,704Heat Pump 122 Tarawera Rd 94475112 10.0% DV 6,760

Heat Pump 541A South Head
Rd

6,7196,891 84467212 10.0% DV 6,047

5,7895,937Heat Pump 541 South Head Rd 72757912 10.0% DV 5,210
5,8516,001Heat Pump 741 South Head Rd 73558512 10.0% DV 5,266

Sub-Total 79,619 65,450 0 9,756 23,925 55,694

Buildings - Southhead
Fertilizer Bin 5,582 12 -- 5,582 0
Killing House 3,161 12 2.5% SL% 3,161 0
Garage & Implement Shed 9,353 12 2.5% SL% 9,353 0
Storage Shed 9717,468 97 17,46812 2.5% SL% 0
Haybarn No 1 3438,355 209 8,22112 2.5% SL% 134
Shearers Quarters 68618,625 466 18,40512 2.5% SL% 220
Workshop 9,86330,359 759 21,25512 2.5% SL% 9,104
Woolshed 18,82762,915 12 -- 44,088 18,827
House No 1 4,52830,552 12 -- 26,024 4,528
Roof - Cattle Crush 3,1734,534 227 1,58812 5.0% SL% 2,946
Haybarn No 2 3,391 12 -- 3,391 0
Haybarn No 3 1,0236,324 158 5,45912 2.5% SL% 865
House No 4 Additions 22,66922,669 12 -- 22,669
House No 4 69,340108,352 12 -- 39,012 69,340
House No 3 11,373 12 -- 11,373 0
House No 2 5,970 12 -- 5,970 0

Sub-Total 348,983 130,549 0 1,916 220,350 128,633

Buildings - Makarau
Portacom 4,82313,913 3,71010,2031,11312 8.0% SL%
Container 9122,100 7651,33514712 7.0% SL%

Sub-Total 16,013 5,735 0 1,260 11,538 4,475

Land
Land (2745.3409 Ha 2021 GV
$18,915,000)

3,551,2933,551,293 --12 3,551,293

Plus Revaluation 10,000,00010,000,000 --12 10,000,000
Revaluation (2018) 2,800,0002,800,000 --12 2,800,000
Pine Trees 64,90064,900 --12 64,900
Revaluation (2022) 963,707963,707 --12 963,707

Sub-Total 17,379,900 17,379,900 0 17,379,900
(5,045)288,53317,990,42318,979,456 1,064,657111,735 18,162,177
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Statements should be read in conjunction with the attached Independent Auditor's Report.
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Otakanini Topu Inc 
Notes to the Special Purpose Financial Statements 
For the Year Ended 30 June 2023 

1 Statement of Accounting Policies 
These are the special purpose financial statements of Otakanin Topu Inc, Maori Authority registered under the 
Te Ture Whenua Maori Act 1993. 

Basis Of Preparation 
Otakanini Topu Inc is not considered "large" as defined for a Maori Incorporation, as total revenue does not 
exceed $10 million. 

These financial statements have been prepared in accordance with A Special Purpose Financial Reporting 
Framework for use by For-Profit Entities (SPFR for FPEs) published by Chartered Accountants Australia and 
New Zealand and have been prepared for: 

* Inland Revenue
* Internal Management purposes

Measurement Base 
These  special  purpose  financial  statements  do  not  comply  with  generally  accepted  accounting  practice.  The 
special purpose financial statements of Otakanini Topu Inc have been prepared on an historical cost basis, except 
as noted otherwise below. The information is presented in New Zealand dollars and has been rounded to whole 
dollars, unless otherwise stated. 

Changes in Accounting Policies 
There have been no changes in accounting policies. All policies have been applied on a basis consistent w ith 
those used in the previous year. 

(a) Revenue
Sales  of  goods  and/or  services  are  recognised  when  they  have  been  delivered  and  accepted  by  the
customer.
Interest income is recognised using the cash basis method.

(b) Property, Plant & Equipment
The entity has the following classes of Property, Plant & Equipment;

• Land
• Buildings - Southhead
• Motor Vehicles - Southhead
• Development -Southhead
• Furniture & Fittings
• Plant & Equipment - Southhead
• Vehicles - Makarau
• Plant & Equipment - Makarau
• Development - Makarau
• Buildings - Makarau

Land and buildings have been revalued by $13,763,707 to reflect 2021 Government Valuation
Depreciation has been calculated in accordance with rates permitted under the Income Tax Act 2007.

(c) Goods & Services Tax
These  special  purpose  financial  statements  have  been  prepared  on  a  GST  exclusive  basis  with  the
exception of accounts receivable and accounts payable which are shown inclusive of GST.

(d) Taxation
Income  tax  is  accounted  for  using  the  taxes  payable  method.  The  income  tax  expense  charged  to  the
Statement  of  Financial  Performance  is  the  estimated  tax  payable  in  the  current  year,  adjusted  for  any
differences between the estimated and actual tax payable in prior years.

- 14 -
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anini Topu Inc 

(e) Biological Assets
Livestock has been valued in accordance with current Income Tax legislation at values as set out in the
livestock trading accounts. No estimate of market values for livestock has been made.

(f) Investments
Share  investments  in  listed  and  unlisted  companies  are  stated  at  cost,  as  these  holdings  are  integral
to farming operations. Should the nature of these farming activities change, impairment indicators would
be considered.
All Term Deposits are classified as Investments.

(g) Receivables
Receivables are stated at their estimated realisable value.
Bad debts are written off in the year in which they are identified.

Contingent Liabilities 
Unclaimed Dividends 

As defined in the Te Ture Whenua Maori Act 1993 Section 267 (1) unclaimed dividends means "dividends in the  
hands  of  the  incorporation  that  have  been  held  by  it  or  by  a  preceding  incorporation  of  body  corporate 
(including the Maori Trustee) for at least 10 years without payment to the shareholder or other person entitled". 
In accordance with Section 267 (2) of the Act, the incorporation is required, within 12 months of the dividends 
becoming unclaimed to compile a list of the shareholders to whom those dividends are payable, setting out the 
amount of unclaimed dividends held for each shareholder and shall transmit the list to the Registrar of the Maori 
Land Court. The Incorporation is currently undertaking a review of the share register to determine the amount of 
unclaimed  dividends  to  be  provided  to  the  Maori  Land  Court.  The  Incorporation  carried  out  a  review  of 
Dividends paid from 1998 to 2002 to identify all unpresented cheques, which have been written off. The total 
value of unpresented cheques identified was $41,362 but the review could result in amendment to this amount. 
Since 2002 a further $59,464 unpresented dividend cheques have been written off. 

Related Parties 
There were no material transactions with any related parties during the year under review. 

Securities and Guarantees 
Bank of New Zealand have a registered security over all livestock. 

Forestry 

Forestry is recorded at cost $64,900. It is estimated that the market value of the forest is $4,668,321. 

The forest is classified as a pre-1990 forest. Otakanini Topu Inc was issued 35,340 carbon units as part of the 
government agreement in relation to pre-1990 forests. These units will need to be surrendered on harvest should 
the forest not be replanted. 

  Future Capital Commitments 

There are no future capital commitments. 

Maori Authority Credit Account 

The balance of the Maori authority Credit Account at 30 June 2023 is $267,522.95. 

Otak 
 Notes  to the Special Purpose Financial Statements
For the Year Ended 30 June 2023

- 15 -
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Otakanini Topu Inc 
Notes to the Special Purpose Financial Statements 
For the Year Ended 30 June 2023 

Undrawn Dividends 
This represents dividends accrued for the years listed to those shareholders 
who cannot be located due to changed addresses or uncompleted succession. 
December 2005 @ $1.00 
December 2006 @ $1.00 
December 2010 (Net MAC) @ $1.00 
December 2011 (Net MAC) @ $1.30 
December 2012 (Net MAC) @ $1.30 
December 2013 (Net MAC) @ $1.30 
December 2014 (Net MAC) @ $1.00 
Unpresented Cheques Written Off (Now undrawn) 
December 2015 (Net MAC) @ $1.00 
December 2016 (Net MAC) @ $1.50 
December 2017 (Net MAC) @ $1.50 
December 2018 (Net MAC) @ $1.50 
December 2019 (Net MAC) @ $1.50 
Less Prior Year Dividends Paid 

2023 
QTY 

32,734 
38,331 
33,741 
36,772 
41,139 
56,029 
56,260 

- 64,749 
70,427 
70,236 
68,188 
69,784 

- 
- 

655,161 

2023 
$ 

32,734 
38,331 
33,741 
39,438 
44,115 
60,091 
46,415 
59,464 
53,418 
87,153 
86,917 
84,383 
86,357 
 

- 
694,817 

(57,740) 

 8 

-

9 COVID-19
The Coronavirus/COVID-19 outbreak, which became a global pandemic, presents strategic and commercial 
uncertainties which remain today. Given the continued uncertainty worldwide with regards to COVID-19, it is not 
possible to quantify the subsequent financial impact on the entity and its future operations.

The risks that Otakanini Topu Inc are exposed to from COVID-19 include disruption to markets and supply chains.

Subsequent Events
No subsequent events occurred after balance date requiring disclosure within the financial statements (2022: nil).

10 

- 16 -
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2023 2022
Note $

358,136 66,527
28,276 32,183

(32,183) (34,661)
0

354,229 14,116

61,990 2,470
(10,169) (2,439)

0
31

0
51,821

Net Income per Statement of Financial Performance 
Plus: Holiday Pay Accrual Closing
Less; Holiday Pay Accrual Opening
Less: Loss Brought Forward
Taxable Income (Loss)

Taxation Reconciliation
2023 Tax Payable @17.5%
RWT Paid
Provisional Tax Paid

Provisional Tax Paid 7 July
TOTAL TAXATION PAYABLE / (REFUND DUE)

 

(49,933)

0
51,821

0
31

Otakanini Topu Inc 
Taxable Income Reconciliation
For the Year Ended 30 June 2023 
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Statements should be read in conjunction with the attached Independent Auditor's Report.
The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial
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ŌTAKANINI	TŌPŪ	
INCORPORATION

ACCOUNTANTS REPORT

 
 

 

 
 
 
 
INDEPENDENT AUDITOR’S REPORT  
 
To the Shareholders of Otakanini Topu Incorporation      
 
Opinion   
 
We have audited the special purpose financial statements of Otakanini Topu Incorporation (the Entity) on 
pages 3 to 17, which comprise the Statement of Financial Position as at 30 June 2023, the statement of 
financial performance, the Farm working account, the Trading account – Beef cattle, the Trading account - 
Sheep, and the Statement of Movements in Equity for the year then ended, and notes to the special purpose 
financial statements, including a summary of significant accounting policies.   
 
In our opinion, the accompanying special purpose financial statements present fairly, in all material 
respects, the financial position of Otakanini Topu Incorporation as at 30 June 2023, and its financial 
performance for the year then ended in accordance with the Special Purpose Financial Reporting 
Framework for use by For-Profit Entities 2018 as issued by Chartered Accountants Australia and New 
Zealand and the requirements of Te Ture Whenua Maori Act 1993. 
 
Basis for Opinion   
 
We conducted our audit in accordance with International Standards on Auditing (New Zealand) (ISAs (NZ)). 
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the 
Audit of the Special Purpose Financial Statements section of our report. We are independent of Otakanini 
Topu Incorporation in accordance with Professional and Ethical Standard 1 International Code of Ethics for 
Assurance Practitioners (including International Independence Standards) (New Zealand) issued by the 
New Zealand Auditing and Assurance Standards Board, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion.   
 
Other than in our capacity as auditor we have no relationship with, or interests in, Otakanini Topu 
Incorporation. 
 
Emphasis of Matter – Basis of Accounting and Restriction on Distribution  
 
We draw attention to Note 1 to the special purpose financial statements, which describes the basis of 
preparation. The special purpose financial statements are prepared for Inland Revenue and internal 
management purposes. As a result, the special purpose financial statements may not be suitable for 
another purpose. Our report is intended solely for the entity, executive committee and its shareholders and 
should not be distributed to or used by parties other than the entity, executive committee or its shareholders. 
Our opinion is not modified in respect of this matter.   
 
Emphasis of Matter – Shareholder Register Audit 
 
We draw your attention to Note 2 Contingent Liabilities, which states that a shareholder register audit was 
completed and is currently undergoing a Maori Land Court review. Under section 263 of Te Ture Whenua 
Maori Act 1993, the entity has to keep a share register and index of shareholders. Our opinion is not 
modified in respect of this matter. 
 
Executive Committees’ Responsibilities for the Special Purpose Financial Statements 
  
The Executive Committee is responsible on behalf of the entity for the preparation and fair presentation of 
the special purpose financial statements in accordance with the Special Purpose Financial Reporting 
Framework for use by For-Profit Entities 2018 as issued by Chartered Accountants Australia and New 

-18- 
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Zealand and for such internal control as the Executive Committee determines is necessary to enable the 
preparation of special purpose financial statements that are free from material misstatement, whether due 
to fraud or error. 
 
In preparing the special purpose financial statements, the Executive Committee is responsible for assessing 
the entity’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless the Executive Committee either intends to liquidate 
the entity or to cease operations, or have no realistic alternative but to do so. 
 
Auditor’s Responsibilities for the Audit of the Special Purpose Financial Statements  
  
Our objectives are to obtain reasonable assurance about whether the special purpose financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with ISAs (NZ) will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the decisions of users taken on the basis of 
these special purpose financial statements. 
 
As part of an audit in accordance with ISAs (NZ), we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also:  
 
▪ Identify and assess the risks of material misstatement of the special purpose financial statements, 

whether due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control.  

▪ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Entity’s internal control.  

▪ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 

▪ Conclude on the appropriateness of the use of the going concern basis of accounting by those charged 
with governance and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the Entity's ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw attention in 
our auditor’s report to the related disclosures in the special purpose financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence 
obtained up to the date of our auditor’s report. However, future events or conditions may cause the 
entity to cease to continue as a going concern. 

▪ Evaluate the overall presentation, structure and content of the special purpose financial statements, 
including the disclosures, and whether the special purpose financial statements represent the 
underlying transactions and events in a manner that achieves fair presentation. 

 
We communicate with the Executive Committee regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control that 
we identify during our audit. 
 

 
JSA Audit Limited 
Parnell, Auckland 
10 November 2023 
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ŌTAKANINI	TŌPŪ	
INCORPORATION

ACCOUNTANTS REPORT



A
N

N
U

A
L R

EPO
R

T
 2

0
2

2
-2

0
2

3

35

 

PO Box 113 
Warkworth,0941 
P: (09) 425 8599 

E: admin@withersco.co.nz 
W: withersco.co.nz 

 

 
 
 
 
 

Ōtakanini Tōpū Incorporation 
ACCOUNTANTS REPORT 

Todd Wilkin, BCom, LLB, CA MInstD | Withers & Co Ltd | Year Ended 30 June 2023 
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To the Shareholders of Ōtakanini Tōpū Incorporation 
 

Tēnā koutou. 

Thank you for inviting me back to present to the shareholders of Ōtakanini Tōpū.  

This year has seen the after tax surplus for the farm reach $296,146, up from the after tax 
surplus of $63,807 in 2022.  

The farm trading income is up $247,439. 
Both sheep and beef gross income have 
increased from 2022.  

The average price per lamb improved 
again to $130. Lower stock volumes 
driven by a variety of factors led to lower 
sales income compared to 2022. Sheep 
stock levels have been steadily 
decreasing since 2020 but higher holding 
values have driven improvements in 
gross margin. 

The average price received per head for steers was $1,925, up from $1,831 per head in 
2022. The gross margin from cattle was up on 2022, largely driven by lower purchases and a 
move to raising more stock bred on farm. 

Farm working expenses were up 11% on the prior year. Increases in fertiliser, shearing 
contractors, and wages were 
the core drivers of this increase 
and are in line with 
expectations. 

Repairs and maintenance are 
down from 2022 and have 
remained significantly lower 
than historical averages. 
Although more repairs are 
being completed by the team 
rather than contractors, it is still 
likely that there will need to be 
increased investment in this 
space to maintain the Topu’s assets and ensure they are in a position to support growth. 

The structure of the balance sheet remains very solid, with a ratio of liquid assets (current 
assets plus livestock) to current liabilities of 3.35, which indicates there are $3.35 of liquid 
assets for every $1.00 of current liabilities, which remains a strong liquidity position. Term 
deposits have decreased by ~$700k which still leaves a reasonable amount of cash to invest 
in replacing and upgrading the fixed assets and farming operations. 

There has been investment in the fixed assets of the farm this year with the purchase of a 
new tractor and the replacement of other vehicles. This has driven the increase in 
depreciation, however, there are likely more investments required in the near future. 
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There are ~$655k in relation to unclaimed dividend monies. These balances are in line with 
last year. 

 
In determining the appropriate level of dividend, shareholders and the committee of 
management should consider future investment required in the farming operations and any 
requirements for repairs and maintenance of the Whenua. A sustainable dividend of $2.00 
per share is recommended. This allows for funds to be distributed to shareholders while 
keeping funds in the farm to support investment and improvements. 
 
Thank you again for the opportunity to present these results and I look forward to working 
with the Committee of management, the farm manager, and the rest of the Kaimahi in the 
future. 
 
Nga mihi, 

 
Todd Wilkin BCom, LLB, CA, MInstD 
Director – Withers & Co Ltd 
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Date:   3 December 2022
Location:		 Ōtakanini	Haranui	Marae,	Haranui	Road

Opening:
The meeting commenced with karakia and mihi led by Trisya Hemana.
He Himene:
He Honore - Katoa

Attendance:
A list of attendees is attached for reference.

Apologies:
Apologies were received from the individuals listed.
Priscilla Bowater-Gudsell, Titiata and Frank Bowater, Diane Bowater, Hilda Shortland, 
Rachael Sullivan, Gloria Martell, Eric Povey, Iritana Samson, Lindith Samson, Doris Povey, 
Mary-jane Harte, Emma Nehemia.

AGM Overview:
Jeff Bradly, Interim Chair, addressed the attendees, explaining that the Committee of 
Management members would collectively lead the hui. Trisya Hemana provided an 
overview of the Agenda, highlighting slight variations for candidate presentations.

Election Services:
Michelle Hill introduced Election Services, Craig Taylor, and Stacey Siddle, explaining 
the voting process for resolutions and candidate elections. Share-weighted voting was 
implemented upon demand from multiple shareholders.

Ōtakanini	Tōpū	Incorporation	End	of	Year	Report	2022:
The Committee of Management presented the End of Year Report, departing from the 
traditional Chair’s Report.

Candidate Presentations:
Seven candidates were nominated for five Committee of Management positions. 
Jeff Bradly
Michelle Hill
Jim Shortland (voluntarily withdrew)
Marama Stead
Anna Steedman
Eve Steenson
Florence Te Ohaere 
Each candidate had 5 minutes to address the shareholders.

AGM Minutes 2021:
Trisya read the minutes from the previous AGM, and after discussion, attendees moved to 
receive the minutes with specified amendments.

ŌTAKANINI	TŌPŪ	INCORPORATION	
ANNUAL GENERAL MEETING MINUTES 2022
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Amendments to the Minutes
Pg 52:  Apologies: Gloria Sullivan to be replaced with Gloria Martell
Pg 55:  Election Services – Craig Taylor: The voting method for the AGM closed   
  at 10:15am to be replaced with The voting method for the AGM closed at   
  12pm.
Pg 55:  Election of Committee of Management Members: As the number of   
  vacancies did not exceed the number of vacancies to be replaced with As  
  the number of applicants did not exceed the number of vacancies.
Pg 54:   Farm Report: …18060 tonne to be replaced with 180600 tonne.

Matters Arising:
A grant of $16,158 was discussed, returned due to non-fulfillment of criteria. The funds 
can be reapplied for governance training. Shareholders queried unclaimed dividends, 
asset age, and the possibility of better returns from term deposits.

Minutes are carried
Moved: Connie Povey
Seconded: Waratah Eruera
Carried

Financial Report:
Todd Wilkin presented the Financial Report, highlighting a profit of approximately 
$63,000. The report covered farm accounts, working account details, expenses, wages, 
and other financial aspects.

Farm Report:
The Farm Manager, Justin Thompson presented the Farm Report, acknowledging 
the efforts of kaimahi. Discussions included track erosion, carbon emissions, and 
improvements in stock quality.

MACA Claim Update:
Malcolm Paterson presented an update on the MACA Claim. Shareholders discussed the 
merits of pursuing the claim. Last year it was asked if shareholders want to pursue this, 
the answer was no. No advancement has been made because of this. 

However, what has changed is the committee put in for an application for Crown funding. 
The committee had no idea that it would be successful. The potential cost to the Tōpū 
to proceed with this claim is around $200,000 dollars. The successful application has 
$342,000 available to the Tōpū to pursue the claim.

Election Results:
Craig Taylor announced the successful candidates for the Committee of Management.
Marama Stead
Michelle Hill
Jeff Bradly
Anna Steadman
Florence Te Ohaere



Ō
T

A
K

A
N

IN
I 

T
Ō

PŪ
 I

N
C

40

Results from Resolutions:
The results of five resolutions were read, confirming their passing.
Receive	and	confirm	the	consolidated	Financial	Statements	and	Auditors	Report	of	
the Year ended 30 June 2022
A total of 15781.5 share weighted votes for yes
0 Share weighted votes for No
317 Blank
It is declared Resolution 1 has passed

Appointment of an Auditor (JSA) and Share Valuer (Withers & Co) for the Financial 
Year 2023
A total of 16098.5 share weighted votes for Yes
0 Share weighted votes for No
0 Blank
It is declared Resolution 2 has passed

No dividend to eligible shareholders to be paid for year ending 2022
A total of 10084.92 share weighted votes for Yes
6013.8 Share weighted votes for No
0 Blank
It is declared Resolution 3 has passed

Remuneration	of	Committee	of	Management	members	of	Ōtakanini	Tōpū	
Incorporation remains unchanged for 30 June 2023 Financial Year
A total of 12249.96 share weighted votes for Yes
3848.84 Share weighted votes for No
0 Blank
It is declared Resolution 4 has passed

Committee of Management to continue to pursue the existing claim under the marine 
and coastal areas act 2011
A total of 15224 share weighted votes for Yes
725.5 Share weighted votes for No
149 Blank
It is declared Resolution 5 has passed

General Business:
Shareholders discussed committee composition, access to whenua, and unresolved 
issues, including a resignation from Brenda Christiansen.

Closing:
Trisya thanked attendees, congratulated new members, and declared the meeting closed 
at 4:20 pm.

Karakia Whakamutanga: James Shortland
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Connie Povey
Eve Steenson
Darren Povey
Katrina Jackett
Glendith Samson
Margaret Kawharu
Rachael Timoti
Waratah Eruera
Malcolm Paterson
Awa Hudson
Maramatanga Stead
Michelle Hill
Kim Bowater-Fill
Brenda Christiansen
Inutai Povey
Wati Shortland
Billy Tapurau
Julia Steenson
Lavaine Moki
Iritana Edith Samson
Riki Manukau
Trisya Hemana
Florence Te Ohaere
Jeff Bradly
Witaiawa Povey
Steve Pihema
Kawharu Talbot
James Shortland
Cherri Waata-Vale
Justin Thompson
Phillip Young
Richard Johnson
Pearl Hill
Tiamania Kawiti
Nelda Povey Steenson
Anna Steadman
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ŌTAKANINI	TŌPŪ	
INCORPORATION

SHARE REGISTER 2023
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