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TE PEPEHA O OTAKANINI

Ko te pa o te aitanga a Tiki
Ko te pa o te taitaia
Ko te pa o te tunga o te totara
Ko te ringaheketohunui o Tangaroa
Ko te whare o te manuka
Ko te pokopoko o Rotu
Te aute te ahea!
Hoinei te aroha

Nga roimatamaringiringi o Kaipara ki a ratou kua oaia atutia ki te Patahitanga o
Rehua. Ka kopangia ratou e Te Atua ki roto i ona ringatotoro, okioki ai.

E kore tatou e hikoi ana i te mata o te Otakanini Topu e wareware | a ratou.

Ki a tatou, nga kanohi ora 0 ratou ma
Hoinei te mihi maioha ki a tatou
Kia ora mai tatou katoa

N3 ka horahia te whenua neki o te Otakanini Topu e Te Atua ki nga matua
tupuna hei ohakitanga mo tatou me nga whakatupuranga e heke mai.

Kia tGtonu tatou, e pupuri tonu ana | to ratou ake rangatiratanga, i to ratou
mana hoki ki tenei ao awhiowhio.

NO reira, ahakoa ka piki, ka heke te ahua ki waenga o tatou, kamau tonu tatou,
i wO ratou wawata, 3, i wo ratou moemoea mo te whenua kia whakakikokikoi
€na tutuki ai.

Huri noa
Toitl te whenua
Toitl te mana a toitu te tangata
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AMENDED NOTICE
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OTAKANINI TOPU

ANNUAL GENERAL MEETING

Notice is hereby given that the 2021 Annual General Meeting of the Otakanini Top Incorporation
will be held Saturday 12 February 2022, commencing at 10:00 am at Otakanini Haranui Marae (64
Haranui Road), Helensville.

AGENDA
Karakia — Mihimihi
Apologies
Chair’s Report
Receive and confirm the Minutes of 2020 AGM
MACA Claim
Candidate Presentations — Election of three persons to fill three vacancies in the
membership of the Committee of Management. (1) position to replace Tuhi Leef who
resigned since the last AGM, and (2) End of term positions being Trisya Hemana and Awa
Hudson
7. General Business (To consider any other matters considered appropriate by the Chair)

NVvIVL1lO
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RESOLUTIONS

e Receive and confirm the Consolidated Financial Statements and Auditors Report of
the Year Ended 30 June 2021

e Appointment of an Auditor and Share Valuer for the Financial Year 2022

e Authorise by resolution a dividend to eligible Shareholders

e Remuneration of Committee of Management members of Otakanini Topu
Incorporation remains unchanged for the 30 June 2022 Financial Year

C' e Committee of Management to continue to pursue the existing Claim under the

Marine and Coastal Areas Act 2011

LUNCH
RESULTS FROM ELECTION

KARAKIA WHAKAMUTUNGA

Nomination and Proxy forms are available to download from https://www.otakaninitopu.co.nz or alternatively can be
requested by emailing nominations@electionservices.co.nz There will be NO Proxy Forms accepted on the day

All communications to: admin@otakaninitopu.co.nz
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election bringing change
seIvices

T +64 99735212
E infoldelectionservices.co.nz

‘I W electionservices.co.nz

— PO Box 5135, Wellesley Street, Auckland 1141, New Zealand
Level 2, 198 Federal Street, Auckland

22 November 2021

Committee of Management
Otakanini Topi

PO Box 183

Helensville 0840

NVvIVL1lO

Téna koutou katoa,

N

Re: Otakanini Topd Committee of Management 2021 election postponed

Nominations for the three Otakanini Topa Committee of Management positions is due to close on Tuesday 30
November 2021 at 5pm. With COVID Alert level restrictions still in place, the ability to hold the AGM and the

proper electoral process at the AGM can no longer occur.

This message is to advise you that the AGM along with the election has been postponed until Saturday 12 February
2022.

Please note that the date for nominations closing will remain the same, Tuesday 30 November 2021 at

5pm. Following the close of nominations, if we have received more valid nominations than there are positions to
be filled, an election will be required and will take place on Saturday 12 February 2022 at the AGM. Anyone who
has already submitted a valid nomination will remain eligible for election until the new AGM and election date.

It is important to us that we take the health and safety of all Otakanini Topa shareholders, the Committee of

Management and our staff seriously.
We would like to thank you all for your understanding, and we wish you all a safe and healthy holidays.
Nga mihi nui.

The Team at Election Services.

‘étd ;

Craig Taylor
Business Manager//Returning Officer
Election Services

OTAKANINI TOPU INC ANNUAL REPORT 2020 - 2021 |4



NVvIVL1lO

N

CONTENTS

Chair’'s Report

Annual Farm Report

Update on Marine and Coastal Area

Financial Statements

Accountants Report

AGM Minutes 2020

Share Register 2021

OTAKANINI TOPU INC ANNUAL REPORT 2020 - 2021 |5

12

17

43

46

51



NVvIVL1lO

N

&L A

OTAKANINI TOPU

Otakanini Topa Incorporation — Report of the Chair

E nga mana, e nga reo, e nga karangarangatanga tangata. E mihi atu nei ki a koutou. Téna koutou, téna
koutou, téna koutou katoa.

It is my honour to provide the 2020-2021 Annual Report on behalf of Otakanini Topa Incorporation
(the TopQ) and present it to you, our shareholders. This report reflects the activities, outcomes, and
financial performance over the period 1 July 2020 to 30 June 2021.

Covid-19

In a year that has continued to be disrupted by the global pandemic, the Topl has carried on with its
essential duties as an agricultural food production provider. The health, safety and wellbeing of our
kaimahi has remained a priority at all times throughout the year. The resilience, culture and mindset
of our farm team has enabled the Topu to continue to operate for the benefit of our shareholders,
during what has again been another challenging year and | want to give full credit to all our kaimahi
for their bravery and stamina in rising to this challenge.

Highlights

Our focus over the past 12 months has been about getting the “basics” right to ensure that we have a
strong operating model going forward. In order for us to deliver on our ambitious plans for a
prosperous future, we need to ensure that we have robust governance practice, policies, systems,
procedures and farm team structure in place. Our Committee of Management remain focused on this
kaupapa and have made steady progress by:

reviewing our farm team structure;

introducing a workplace wellbeing and employee assistance service for our kaimahi;
implementing a new Farm Stock Policy;

strengthening our Health and Safety practices;

reviewing our Levels of Delegated Authority; and,

creating a social media page on Facebook to improve engagement with our Shareholders.

YVVVYVVYY

New Appointments

We have made three new appointments this year including the new Farm Manager, Justin Thompson,
the new Office Accounts Administrator, Rebecca Batie and a new 12-month fixed term General Hand,
Graeson Stead-Hill. | want to express a warm welcome to Justin, Rebecca and Graeson, who all bring
a wealth of skills, knowledge and experience that will strengthen the operations of the Topa.

Financial Performance

A conscious decision was made by our Committee of Management this year to invest back into the
farm. We are currently going through a transition with our new Farm Stock Policy, whereby we are
going back to beef and no-longer rearing calves. Therefore, as a result of us not purchasing calves this
year, the financial impact of this has resulted in a Net Loss from farming for the year of $34,289 and
an overall Net Loss of $9,889 for the Topda.

In addition, it is important to note that we have also invested $293,000 this year back into our whenua
by laying fertiliser and lime to improve the quality of our pasture and we are already seeing noticeable
improvements resulting from this investment.
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Despite the challenges and disruptions of Covid-19, extreme weather events including a drought and
flooding in the Kaipara region and, fluctuations in stock prices, we have managed to keep our outgoing
costs under control and our underlying performance of the farming operations has improved to
$105,016. In order to lift our production and increase our margins, a significant cash injection
continues to be needed to address infrastructure and maintenance projects and the regeneration of
our depleted stock genetics, all of which have been neglected over time.

| can report that with all of the above factors combined, as well as the right Farm Team that we now
have in place, we should start to see positive shifts in our productivity for 2022. However, it is noted
that with future budgeted returns we will continue to be at a minimum for the next few years, with
the Committee of Management focussing on the development and enhancement of the whenua, the
stock and the infrastructure. More details are included in the financial statements, which are outlined
within this annual report.

Forestry

The Otakanini forest has a current forest age class of 17-19 years old. Historically our forestry has
been negligently maintained, the growth of the forest has been stunted due to poor maintenance and
overthinning. Despite this, the forest was registered in 2011 as a pre-1990 forestland under the NZ
Emissions Trading scheme, 589 hectares of forest was registered and Otakanini Topl Incorporation
received an allocation of 35,340 NZU’s. These units currently sit in the NZ Emissions Trading Register
- Otakanini Topi Incorporation holding account and have an estimated value of $2,297,100 based on
$65 NZU price per unit. It is noted that our units have increased in value by 46% over the previous
financial year.

Future planning for our forest is one of our priorities for 2022. We will be working closely with our
Forestry Consultants to implement a forestry management plan. We believe it is important that we
implement a robust forestry management plan that will realise our long-term environmental, cultural
and economic sustainability for the Topa.

The Otakanini Topii Incorporation Marine & Coastal Area (Takutai Moana) Claim (MACA)

We have recently submitted a funding application to Te Arawhiti, the crown agency that has been
established to support the application process and engagement with the crown under the Marine &
Coastal Area (Takutai Moana) Act 2011. More background details are outlined within this annual
report.

It is the intention of our Committee of Management to provide an update of the MACA claim at this
year’s Annual General Meeting and to seek a resolution from our shareholders as to whether the
Committee of Management will continue to pursue the existing claim under the Marine and Coastal
Areas Act 2011 for Otakanini Topu Incorporation. We believe it is important to canvas shareholder
views to make this decision.

Makarau

We are currently in our final 2.5-year lease of the Makarau block. This year we have explored the
potential opportunity of sub-leasing the block, however, after carrying out a cost/benefit analysis of
the land utilisation, a decision was made to continue to graze the block with our older stock. We have
recently had to invest a conservative amount of funding to the house on the property to ensure that
we are meeting the requirements under the Residential Tenancies (Healthy Homes Standards)
Regulations and to honour the maintenance requirements of the existing lease agreement. It is noted
that the property is currently tenanted.

OTAKANINI TOPU INC ANNUAL REPORT 2020 - 2021 |7
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Share Register

Our Secretary, Trisya Hemana-Povey has worked with a number of our shareholders this year who
have submitted requests for unclaimed dividends. A decision has been made by the Committee of
Management that a working group will be formed in 2022 to focus on outlining a transparent process
for succession, for those shareholders who may wish to pursue any unclaimed dividends.

Leadership and the pathway forward

Our current strategy over the coming 24-month period is to focus on ‘getting the basics right’ and
investing back into the farm to lift our productivity so that we can improve our cashflow returns.

In the first quarter of 2022, our Governance team will embark on setting our direction, vision and
values for our next stages of our strategy.

To support us on our journey we have engaged with a number of key strategic advisors. In addition,
we have agreed in principle to work with the Whenua Maori team at Te Puni Kokiri, who will be
supporting us to develop our plan. Itisimportant to note that tino rangatiratanga will remain a central
focus of our decision-making processes and with any external engagements for the Topu.

Proposed Shareholder Dividend

Of the many lessons our Committee of Management have been taught this year due the disruptions
of COVID-19, humility and humanity have been key lessons for us all and at the heart of our decision
making. As a result we have made the decision to recommend a dividend of $1.00 per share back to
our shareholders in support of our whaanau who may be experiencing hardship at this time. It is
noted that this resolution will be proposed to our shareholders at the AGM in early 2022.

He kupu whakakapi

There are many people that | wish to acknowledge for their amazing mahi and support over the past
year. Firstly, | would like to thank our kaimabhi for their tremendous efforts in caring for our whenua.
Secondly, I mihi to my fellow Committee of Management for their commitment and acknowledge Tuhi
Leef who made the decision to withdraw from the Committee in August of this year.

Finally, to Lee Crown, who has worked for us over the past 18 months in the Acting Farm Manager’s
role. We wish him well in his career journey, and to both he and Deb, the very best for their future.

As we enter the next stage of the journey for the Topu, | remind myself that we have so much to
embrace and be proud of. There is much mahi to be done and together with our tipuna who walk
beside us on this journey as kaitiaki of our whenua, we can work together to secure the great future
and endurance of the Topu, for the future generations to come.

Naku noa, na

e
Eve Steenson
Chair
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Farm Report
Otakanini Topii
January 2022
Overview
This report has been developed to provide an independent overview of Otakanini Topd’s

farming operation for FY2021.

Production

NVvIVL1lO

Climatically, FY2021 can be described as one of the more challenging years. Due to well-
below average rainfall throughout most of the year, the farm did not properly recover from the
2019-20 summer drought until late autumn 2021. Soil moisture levels were already low at the
start of the financial year. While some spring growth occurred, the spring was relatively late
and short. Feed levels did not build up through the spring as normal and consequently
management made the correct decision to offload lambs early with almost 75% of all new-
season lamb sales sold store (compared to less than 25% in FY2020).

N

Despite these challenges, the ewes achieved 129% lambing (lambs weaned over ewes
wintered), an excellent result compared to the B+LNZ’s regional average of 124% (for Class
3 Hard Hill Country) and 127% (for Class 4 Hill Country). Modest average works lamb sale
weights were achieved at 16.0 kg CWT, slightly down on last year’'s 16.3 kg CWT.

The value of production also decreased year-on-year, with the average works lamb price of
$6.75/kg (compared to $7.61/kg last year).

The net effect of the higher proportion of lambs sold store combined with the lower sale weight
C' and price per kilogram is that the average lamb sale price of all new-season lambs sold was
only $86/hd, significantly down from the previous year's $118/hd. Consequently, total new-
season lamb sales of $563,000 was well down on last year, despite more lambs being sold.

On a positive note, FY2021 sheep sales was bolstered by the carryover of the 1,426 trade
hoggets (old-season lambs) — most were sold to slaughter for $115/hd (16.1 kg CWT at
$7.14/kg) with a small proportion sold store at $97/hd.

GROWING M/ BUSINESS

Athlone Investments Lid
T/A Anderson Consultancy
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Due to destocking, more bulls were sold this year (518 bulls vs. 312 bulls last year) at an
average weight of 300 kg CWT (down slightly from 306 kg CWT last year). As noted in last
year’s annual report, the sale weights are relatively modest given the proportion of autumn-
born and R3 bulls in the mix.

As with the lambs, the value of production also decreased year-on-year, with the average bull
price of $5.25/kg (compared to $5.93/kg last year). The net effect of the lower sale weight and
price per kilogram is that the average bull sale price was $1,572/hd, significantly down from
the previous year's $1,816/hd.

Whenua Maintenance

Fertiliser and lime expenditure in FY2021 was $293,000, significantly above the FY2020
spend of $113,000. Additionally, Weed & Pest Control and Repairs & Maintenance
expenditure was also above last year. The combined whenua maintenance spend in
FY2021 is the highest spend over the last eight years, as per the following graph:

Whenua Maintenance

$500,000
$450,000

$400,000
$350,000
$300,000
$250,000
$200,000 I
$150,000
$100,000
$50,000 I I I
S0

2014 2015 2016 2017 2018 2019 2020 2021

mWeed & Pest WMR&M W Fertiliser

Profit & Loss

Due to the significant drop in livestock numbers through the year, the cash position is
significantly better than the Profit & Loss Statement (P&L).

The closing cattle number was 1,003 head, down 404 head from the opening cattle number.
Consequently, the net cash proceeds from beef cattle of $875,000 (sales less purchases) is
reduced to a Beef P&L of $606,000 after accounting for the reduction in the closing cattle
number and their corresponding values.

Similarly, the closing sheep number was 7,653 head, down 1,489 head from the opening
sheep number. Consequently, the net cash proceeds from sheep of $794,000 is reduced to
a Sheep P&L of $744,000.

The above helps to explain how the Topi’s closing cash position (on-call and term deposits)
increased by $378,000 at year-end.

The future

FY2021 was a challenging season and although the end result was a Net Loss of $34,000
(before Tax and Other Income), the Topd should not lose confidence in the potential to

Annual Farm Report FY2021.docx Page 2 of 3
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improve profitability. The reality for any farming business is that adverse seasons will occur
and can precipitate financial losses. The challenge for Otakanini Topa is to build resilience
into the farm policy mix to help ensure the impact from adverse climatic events are mitigated.

As highlighted in last year’s Annual Farm Report, Otakanini Topa has the opportunity to build
its profitability and wealth through a combination of:
1. Investing in its people to ensure everyone understands where it is heading, why it is
heading there and how it will get there;
Increasing its productivity;
Increasing the value of production;
Investing in its improvements and infrastructure;
Diversification through adopting a ‘highest and best land-use’ strategy;
Expansion through purchasing additional land.

NVvIVL1lO
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Overall, FY2021 was a challenging farming year. Despite the challenges, significant gains
have been made along with continued improvement to the whenua. Administrative systems
and processes have also improved. With the new management team now in place | believe
Otakanini Topd is in a strong position moving forward.

N

Nga mihi,

James Anderson B Agr Sc (Hons)
Agricultural Consultant

Annual Farm Report FY2021.docx Page 3 of 3
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UPDATE ON MARINE AND COASTAL AREA (MACA) CLAIM

Prepared by Malcolm Paterson

Background

Marine and Coastal Area (Takutai Moana) Act

The Act came into force in 2011.
The purpose of the Act is to:

a) “establish a durable scheme to ensure the protection of the legitimate interests of all
New Zealanders in the marine and coastal area [a.k.a. foreshore and seabed] of New
Zealand;

b) recognise the mana tuku iho exercised in the marine and coastal area by iwi, hapd, and
whanau as tangata whenua;

c) provide for the exercise of customary interests in the common marine and coastal area
(CMCA); and

d) acknowledge the Treaty of Waitangi (te Tiriti o Waitangi).”

The Act repeals the Foreshore and Seabed Act 2004 and restores the customary interests
extinguished by that Act.

What does the Act do?
e “Creates a common space in the marine and coastal area (the CMCA) that cannot
be owned by anyone and therefore cannot be sold.
o Provides legal recognition and protection of customary interests in the CMCA,
through protected customary rights (PCRs) and customary marine title (CMT).
= Examples of PCRs might include the launching of waka, the removal of
material such as sand, shingle, pumice, mud and hangi stones, non-
commercial aquaculture, and non-commercial customary fishing for species
that are not subject to a Treaty of Waitangi settlement
¢ Provides that local authorities are prohibited from granting a resource consent for
an activity that will, or is likely to, have more than minor adverse effects on the
exercise of a PCR (with some exceptions) unless the PCR group gives its
approval.
o Provides that the rights conferred by CMT include the right to give or decline
permission for activities being carried out under a resource consent in a CMT

OTAKANINI TOPU INC ANNUAL REPORT 2020 - 2021|12



area (with some exceptions) and the right of CMT groups to create a planning
document.
o Provides that the exercise of rights associated with CMT and PCR cannot limit or
affect:

resource consents in place at the commencement of the Act;
any activities that can be lawfully undertaken without resource consent or
other authorisation (except in a wahi tapu area — see below);
resource consents for emergency activities;
future coastal permits to allow existing aquaculture activities to continue
on the same site; and

o inthe case of CMT, activities in the national and regional interest such as
certain future infrastructure and regional council research and monitoring.

o Creates two pathways for establishing legal recognition of PCR and CMT: in the
High Court or via a recognition agreement directly with the Crown.

o Provides for public rights of free access, fishing and navigation to coexist with
CMT, except in wahi tapu areas (defined areas of significance to CMT holders,

such as burial grounds).”

Otakanini Top’s application under the Act

The Act was discussed at previous AGMs and accordingly in 2017 the Topd made an
application to the High Court for recognition of its protected customary right and customary
marine title - to both the western and eastern coastal marine areas associated with the
property.

The Topi was (and continues to be) assisted in making its application by barrister Tama
Hovell.

OTAKANINI TOPU INC ANNUAL REPORT 2020 - 2021|13



Google Earth map of Otakanini Topi and its frontages onto both the Tasman Sea and
Kaipara Harbour

Where things are at

There are multiple over-lapping claims that include the coastal marine areas associated with
the Topl. Of the overlapping claims there are applications by other groups who share
whakapapa links to the members of the Topu, such as Te Riinanga o Ngati Whatua, (an
application in the name of) Te Tao(, and Nga Maunga Whakahii o Kaipara. The Topdi is in
communication with these three groups regarding our claims.

There are also over-lapping claims from ‘non-affiliated’ groups, such as Ngapuhi.
Mandate
The Crown requires that:

o “the representative person or entity have a mandate, from the iwi, hapd or whanau
they purport to represent, to engage with the Crown for recognition of customary
marine title and protected customary rights under section 95 of the Act;

¢ afair, open and transparent process has been undertaken to secure that mandate;
and

¢ the mandated representative person or entity will be accountable to the applicant
group.”

Although the Topl’'s Committee of Management is obviously elected by shareholders to
represent them and is accountable to them, there may be a mandate issue in that the Top
is not a traditional “iwi, hapl or whanau” as described by the Crown. Having said that, nor
are the Riinanga or Nga Maunga Whakahii o Kaipara (a ‘post-settlement entity’). Te Taod is
a hap but the application in that name will have to prove its mandate to represent Te
Taod.

Likewise the Topd, Rinanga and Nga Maunga Whakahii may all have issues with the
definition of customary marine rights:

* “has been exercised since 1840; and

* continues to be exercised in a particular part of the common marine and coastal area in
accordance with tikanga by the applicant group, whether it continues to be exercised in
exactly the same or a similar way, or evolves over time”

Funding to proceed with the Topid’s claim

In preparation to research and assemble the evidence for its claim under the Act, the Topl
has applied for Crown funding in the order of $200 000. This would also cover legal support.
If the TopQ is successful in receiving this funding, then it can appoint someone to manage
the claim. If it is unsuccessful, then the full monetary and time cost to do so would fall on
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the Topi itself — which would be a major financial impact and distraction from the core
farming and forestry activity of the incorporation.

Pros and cons of pursuing a claim

Pros

Securing customary marine title and protected customary rights adds another layer of
control for the Topu over its coastal land and associated waters and resources, eg:

o “Provides that local authorities are prohibited from granting a resource consent for
an activity that will, or is likely to, have more than minor adverse effects on the
exercise of a PCR (with some exceptions) unless the PCR group gives its
approval.

o Provides that the rights conferred by CMT include the right to give or decline
permission for activities being carried out under a resource consent in a CMT
area (with some exceptions) and the right of CMT groups to create a planning
document.”

If the Top( doesn’t secure this control, then another organisation (eg. the Riinanga or Nga
Maunga Whakahii o Kaipara — or even a group affiliated with another iwi) likely will. This
could, for example, mean that it is able to restrict the Top from gaining or exercising
resource consent to undertake activities in its own coastal marine area.

Cons

o There is a time and financial cost to pursuing a claim (note — this would be largely
negated for the Topu if Crown funding is received)

o There could be conflict with over-lapping claimants (note — if the Topi doesn’t gain
CMT or PCRs, then there may be future conflict anyway if a group that looks to
restrict the TopQ’s activities in the property’s coastal marine area)

Discussion and proposed resolution for the 2021 AGM

The Committee of Management seeks input from shareholders about the Topd’s MACA
claim, particularly:

o Do shareholders still think it is worth pursuing?

o Do shareholders think the Topa is the best organisation to represent their interests
in the coastal marine area associated with the Top, or is it a different body (eg. the
Rlnanga, Nga Maunga Whakahii o Kaipara or ‘Te Taoi’)?

o If the Topdi fails to secure Crown funding, would shareholders still expect the
Committee of Management to pursue a claim?
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Discussion at the AGM may lead to resolutions being proposed, but otherwise the
Committee of Management is likely to propose the following:

“The shareholders of the Otakanini Topd resolve that the Committee of Management, if
successful in receiving Crown funding, pursue the Topi’s claim for protected customary
rights and customary marine title, in the best interests of the incorporation and its
shareholders.”
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Otakanini Topu Inc
For the year ended 30 June 2021

Committee

Eve Steenson (Chair) - Appointed 7/8/2021

Michelle Hill

Awa Hudson
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Tuhi Leef - Appointed 12/12/2020, Resigned 7/8/2021

Maramatanga Stead - Appointed 12/12/2020

Tax Status

Maori Authority

IRD Number

010-602-335

Address
P O Box 183

HELENSVILLE 0840

Location
405 South Head Road
RD1

Helensville,New Zealand,0874

Nature of Business

Sheep & Cattle Farming & Investments

Contact Details

Eve.Steenson@otakaninitopu.co.nz
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Chartered Accountant
Withers & Co Ltd
21 Neville Street

WARKWORTH 0910

Bankers

Bank of New Zealand

Auditor
JSA Audit Limited
Parnell
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Approval of Financial Report

Otakanini Topu Inc
For the year ended 30 June 2021

The committee present the approved Special Purpose Financial report including financial statements of Otakanini Topu Inc for
year ended 30 June 2021.

APPROVED

For and on behalf of the Committee

Eve Steenson - Chair
B
Date ////2O22

Trisya Povey-Hemana - Committee

b 11/01/2022

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial Statements should be read in
conjunction with the attached Audit Report.
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Farm Working Account

Otakanini Topu Inc
For the year ended 30 June 2021

Co

WITHERS & COLTD
W ﬁ

CHARTERED ACCOUNTANTS

2021 2020
Trading Income
Beef Cattle 606,475 596,160
Incentive Payment 23,830 -
Sheep Account 144,477 757,299
Sale of wool 45,027 66,647
Rebates 4,499 6,221
Wage Subsidy COVID 19 700 7,700
Total Trading Income 1,425,008 1,434,027
Sundry Farm, Income
Rental Income 30,450 60,079
Grants 15,862 79,665
Other Sundry Income 21,745 35,903
Total Sundry Farm, Income 68,057 175,647
Gross Farm Income 1,493,065 1,609,674
Expenses
Farm Working Expenses
Animal Health 60,582 84,017
Breeding 3,791 1,192
Calf Rearing 1,474 46,098
Cropping 17,038 38,551
Dog Expenses 18,995 19,349
Electricity 19,152 31,385
Environmental Expenses 29,175 59,402
Farm working - General 1,353 -
Feed 24,074 -
Fertiliser / Regrassing 313,503 126,506
Forestry - 9,112
Freight & Cartage 3,630 13,259
Rations 3,622 7,221
Wages 336,155 544,293
Shearing Expenses 89,708 97,118
Soil Testing 1,331 -
Weed and pest control 43,698 16,430
Fuel & Oil 18,747 25,466
Total Farm Working Expenses 986,026 1,119,399
Vehicle Expenses 28,109 41,765
Repairs & Maintenance 124,679 114,276
Administration 214,724 176,642
Standing Charges 110,989 129,684

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial Statements should be read in

conjunction with the attached Audit Report.
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Farm Working Account

Cco

w&, WITHERS & CO LTD

CHARTERED ACCOUNTANTS

2021 2020

Interest 35 42
Total Cash Expenses 1,464,562 1,581,808
Depreciation - as per Schedule

Depreciation 63,378 69,623

Depreciation Recovered (587) -

Depreciation - Loss on Sale - 6,237

Total Depreciation - as per Schedule 62,791 75,860
Total Expenses 1,527,354 1,657,668
Net Profit (Loss) (34,289) (47,994)
Other Income

Otherincome 24,400 76,139

Total Other Income 24,400 76,139
Profit (Loss) Before Taxation (9,889) 28,145
Taxation and Adjustments

Non Deductible Expenses 47,876 250

Tax Expense - 20,799

Total Taxation and Adjustments 47,876 21,049
Net Surplus (Deficit) for the Year (57,764) 7,096

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial Statements should be read in
conjunction with the attached Audit Report.
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WITHERS & COLTD
"' ﬁ
Co ‘

Trading Account - Beef Cattle

Otakanini Topu Inc
For the year ended 30 June 2021

2021 2020
Qty Avg Price $ Qty Avg Price $
Sales
MA Cows 35 734.46 25,706 88 768.14 67,597
R2 Heifers 54 853.14 46,070 30 951.98 28,559
R1 Heifers 42 897.11 37,679 - - -
Breeding Bulls 1 7,500.00 7,500 - - -
R3+ Bulls 333 1,596.70 531,700 36 1,634.80 58,853
R2 Bulls 162 1,529.50 247,779 278 1,942.69 540,066
R1 Bulls 23 1,512.54 34,788 - - -
Sales total 650 931,222 432 695,075
Purchases
Heifer Calves - - - 36 567.50 20,430
Breeding Bulls 5 5,900.00 29,500 - - -
R3+ Bulls - - - 5 6,400.00 32,000
R2 Bulls - - - 170 1,231.33 209,326
R1 Bulls 41 662.50 27,163 124 1,086.77 134,759
Bull Calves - - - 66 153.71 10,145
Purchases total 46 56,663 401 406,661
Net Cash Proceeds 874,560 288,414
Opening Stock on Hand 1,407 1,097,035 1,294 864,999
Herd Scheme Adjustment 11,045 (75,709)
Adjusted Opening Stock on Hand 1,407 1,108,080 1,294 789,290
Plus: Closing Stock on Hand
Herd Scheme
MA Cows 199 1,138.00 226,462 192 1,090.00 209,280
R3+ Heifers 45 1,138.00 51,210 - 1,090.00 -
R2 Heifers 35 911.00 31,885 99 888.00 87,912
Breeding Bulls 11 2,894.00 31,834 8 2,950.00 23,600
Total Herd Scheme Valuation 290 341,391 299 320,792
National Standard Cost
R1 Heifers 89 399.80 35,582 100 452.68 45,268
R3+ Bulls 70 1,036.43 72,550 - - -
R2 Bulls 288 888.75 255,960 605 810.23 490,189
R1 Bulls 64 575.12 36,808 306 662.55 202,740
R2 Steers 79 614.30 48,530 2 588.00 1,176
R1 Steers 123 399.80 49,175 - 388.10 -
Steer Calves - 399.80 - 95 388.10 36,870
Total National Standard Cost Valuation 713 498,605 1,108 776,243
Total Closing Stock on Hand 1,003 839,996 1,407 1,097,035

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial Statements should be read in
conjunction with the attached Audit Report.
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Trading Account - Beef Cattle

Gross Surplus from Trading

606,476

Wo

Co

WITHERS & CO LTD

N

CHARTERED ACCOUNTANTS

596,159

Reconciliation of Quantities 2021 2020
Opening Stock on Hand 1,407 1,294
Purchases 46 401
Natural Increase 250 390
Total Increase 296 791
Sales 650 432
Deaths and Missing 50 246
Total Decrease 700 678
Closing Stock on Hand 1,003 1,407

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial Statements should be read in
conjunction with the attached Audit Report.
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w&, WITHERS & CO LTD

Trading Account - Sheep

Otakanini Topu Inc
For the year ended 30 June 2021

2021 2020
Qty Avg Price $ Qty Avg Price $
Sales
5+yr Ewes - - - 162 115.84 18,766
MA Ewes 850 95.27 80,978 1,191 117.21 139,592
Two-tooth Ewes 30 127.39 3,822 - - -
Ewe Hoggets 43 125.01 5,375 - - -
Mixed Lambs 63 144.47 9,102 5,216 117.66 613,712
Trade Hoggets 1,396 112.37 156,865 - - -
Trade Lambs 1,624 107.16 174,029 - - -
Store Lambs 4,921 77.91 383,410 - - -
Sales total 8,927 813,581 6,569 772,070
Purchases
Breeding Rams 25 800.00 20,000 26 378.46 9,840
Purchases total 25 20,000 26 9,840
Net Cash Proceeds 793,581 762,230
Opening Stock on Hand 9,142 1,014,505 8,062 1,243,224
Herd Scheme Adjustment 125,363 (223,787)
Adjusted Opening Stock on Hand 9,142 1,139,868 8,062 1,019,437
Plus: Closing Stock on Hand
Herd Scheme
5+yr Ewes 3,297 153.00 504,441 3,529 128.00 451,712
MA Ewes 1,114 174.00 193,836 1,061 156.00 165,516
Two-tooth Ewes 1,586 191.00 302,926 1,410 177.00 249,570
Breeding Rams 95 323.00 30,685 100 340.00 34,000
Total Herd Scheme Valuation 6,092 1,031,888 6,100 900,798
National Standard Cost
Ewe Hoggets - 37.50 - 1,516 36.60 55,486
Mixed Lambs 1,517 37.50 56,888 - 36.60 -
MA Wethers 13 63.50 826 100 60.30 6,030
Trade Hoggets 31 37.50 1,163 1,426 36.60 52,192
Total National Standard Cost Valuation 1,561 58,876 3,042 113,707
Total Closing Stock on Hand 7,653 1,090,764 9,142 1,014,505
Gross Surplus from Trading 744,476 757,299
Reconciliation of Quantities 2021 2020
Opening Stock on Hand 9,142 8,062
Purchases 25 26
Natural Increase 7,764 8,312
Total Increase 7,789 8,338

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial Statements should be read in
conjunction with the attached Audit Report.
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Trading Account - Sheep

We

Co

WITHERS & CO LTD

N

CHARTERED ACCOUNTANTS

Sales 8,927 6,569
Deaths and Missing 351 689
Total Decrease 9,278 7,258
Closing Stock on Hand 7,653 9,142

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial Statements should be read in
conjunction with the attached Audit Report.

Special Purpose Financial Statements

Otakanini Topu Inc

Page 11 of 24



w&, WITHERS & CO LTD

Statement of Financial Position

Otakanini Topu Inc

As at 30 June 2021
NOTES 30 JUN 2021 30 JUN 2020
Assets
Current Assets
Cash and Bank 800,942 742,580
Trade and Other Receivables 37,877 42,400
GST Receivable 13,721 27,415
Income Tax Receivable 9,501 37,718
Wool On Hand - 20,517
Total Current Assets 862,041 870,630
Livestock
Sheep on Hand 1,090,765 1,014,506
Beef Cattle on Hand 839,996 1,097,036
Total Livestock 1,930,761 2,111,542
Non-Current Assets
Term deposits 2,319,783 2,000,000
Property, Plant and Equipment 16,939,669 16,947,751
Shares 85,715 85,515
Total Non-Current Assets 19,345,167 19,033,266
Total Assets 22,137,970 22,015,438
Liabilities
Current Liabilities
Trade and Other Payables 265,023 157,341
Employee Entitlements 34,561 74,705
Other Current Liabilities 9 707,445 731,095
Total Current Liabilities 1,007,029 963,140
Total Liabilities 1,007,029 963,140
Net Assets 21,130,941 21,052,297
Equity
Issued Capital 190,507 190,507
Land Revaluation Reserve 16,200,000 16,200,000
Realised Capital Reserve 127,309 127,309
Livestock Revaluation Reserve 2,237,023 2,100,615
Capital Distributions (12,500) (12,500)
Revenue Reserves 2,388,602 2,446,366
Total Equity 21,130,941 21,052,297
1.

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial Statements should be read in
conjunction with the attached Audit Report.
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Statement of Movements in Equity

Otakanini Topu Inc

For the year ended 30 June 2021

We

Co

WITHERS & CO LTD

N

CHARTERED ACCOUNTANTS

2021 2020
Equity
Opening Balance 21,052,297 178,456
Opening Balance Equity - 2,432,174
Increases
Profit for the Period (57,764) 7,096
Retained Earnings
Retained earnings/Accumulated funds - (171,360)
Total Retained Earnings - (171,360)
Share Capital
Share capital - 190,507
Total Share Capital - 190,507
Other Increases
Reserves - 114,809
Revaluation reserves - 16,200,000
Livestock revaluation reserve 136,408 2,100,615
Total Other Increases 136,408 18,415,424
Total Increases 78,644 18,441,667
Total Equity 21,130,941 21,052,297

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial Statements should be read in

conjunction with the attached Audit Report.
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w& WITHERS & CO LTD

Notes to the Special Purpose Financial Statements

Otakanini Topu Inc
For the year ended 30 June 2021

1. Statement of Accounting Policies

These are the Special Purpose Financial Statements of Otakanini Topu Inc, Maori Authority registered under the Te Ture
Whenua Maori Act 1993.

Basis of Preparation
Otakanini Top Incis not considered "large" as defined for a Maori Incorporation, as total revenue does not exceed $10 million.
These financial statements have been prepared in accordance with the Special Purpose Framework for use by For-Profit Entities

(SPFR for FPEs) published by Chartered Accountants Australia and New Zealand and have been prepared for

. Inland Revenue
. Internal Management purposes

Measurement Base

The Special Purpose Financial Statements do not comply with generally accepted accounting practice. The Special Purpose
Financial Statements of Otakanini Topu Inc have been prepared on a historical cost basis, except as noted otherwise below. The
information is presented in New Zealand dollars (NZ$) and all values are rounded to the nearest NZ$, unless otherwise stated.

Changes in Accounting Policies

The Special Purpose Financial Statements have been completed in a new accounting system for the first time this year. This has
resulted in some amounts in the various movement reports, such as the Statement of Financial Position, Statement of
Movements in Equity, and some of the Financial Notes, where the amounts for the 2020 year are showing differently or
appearing in different sections. This is a result of bringing in these balances for the first time in the 2020 comparative numbers.
The closing balances for these accounts in 2020 are consistent with prior reported and audited results, however the 2020
movement balances have been adjusted to enter these amounts into the updated accounting system.

All other Accounting Policies have remained consistent and the entries have been reported on a consistent basis.

(a) Revenue
Sales of goods and/or services are recognised when they have been delivered and accepted by the customer.

Interest income is recognised using the cash basis method.

(b) Property, Plant & Equipment

The entity has the following classes of Property, Plant & Equipment

. Buildings - Makarau

. Buildings - Southhead

. Furniture & Fittings

. Land

. Land Development - Makarau

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial Statements should be read in
conjunction with the attached Audit Report.

Special Purpose Financial Statements Otakanini Topu Inc Page 18 of 24
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CHARTERED ACCOUNTANTS

. Land Development - Southhead
. Motor Vehicles - Makarau
. Motor Vehicles - Southhead

. Plant & Equipment - Makarau
. Plant & Equipment - Southhead

Land and buildings have been revalued by $12,800,000 to reflect the 2017 Government Valuation.

Depreciation has been calculated in accordance with rates permitted under the Income Tax Act 2007.

(c) Goods & Services Tax

These Special Purpose Financial Statements have been prepared on a GST exclusive basis with the exception of accounts
receivable and accounts payable which are shown inclusive of GST.

(d) Taxation

Income tax is accounted for using the taxes payable method. The income tax expense charged to the Special Purpose Statement
of Financial Performance is the estimated tax payable in the current year, adjusted for any differences between the estimated
and actual tax payable in prior years.

(e) Biological Assets

Livestock has been valued in accordance with the current Income Tax Legislation at values as set out in the livestock trading
accounts. No estimate of market values for livestock has been made.

(f) Investments

Share investments in listed and unlisted companies are stated at cost, as these holdings are integral to farming operations.
should the nature of these farming activities change, impairment indicators would be considered.

All Term Deposits are classified as Investments.

(g) Receivables
Receivables are stated at their estimated realisable value.

Bad debts are written off in the year in which they are identified.

2. Contingent Liabilities
Unclaimed Dividends

As defined in the Te Ture Whenua Maori Act 1993 Section 267 (1) unclaimed dividends means "dividends in the hands of the
incorporation that have been held by it or by a preceding incorporation of body corporate(including the Maori Trustee) for at
least 10 years without payment to the shareholder or other person entitled" .In accordance with Section 267 (2) of the Act, the
incorporation is required, within 12 months of the dividends becoming unclaimed to compile a list of the shareholders to whom
those dividends are payable, setting out the amount of unclaimed dividends held for each shareholder and shall transmit the list
to the Registrar of the Maori Land Court. The Incorporation is currently undertaking a review of the share register to determine
the amount of unclaimed dividends to be provided to the Maori Land Court. The Incorporation carried out a review of Dividends
paid from 1998 to 2002 to identify all unpresented cheques, which have been written off. The total value of unpresented cheques
identified was $41,362 but the review could result in amendment to this amount. Since 2002 a further $59,464 unpresented
dividend cheques have been written off.

3. Related Parties

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial Statements should be read in
conjunction with the attached Audit Report.
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CHARTERED ACCOUNTANTS

There were no material transactions with any related parties during the period under review.

4, Securities and Guarantees

Bank of New Zealand have a registered security over all livestock.

5. Forestry
Forestry is recorded at cost $64,900. It is estimated that the market value of the forest is $4,181,000.

The forest is also pre-1990 and therefore was given 35,340 carbon units as part of the government agreement. These units will
need to be surrendered on harvest should the forest not be replanted.

6. Future Capital Commitments

There are no future capital commitments.

7.COVID-19

The Coronavirus/COVID-19 outbreak, which has become a global pandemic, present strategic and commercial uncertainties.
Given the continued uncertainty worldwide with regard to COVID-19, it is not possible to quantify the subsequent financial
impact on the entity and its future operations.

The risks that Otakanini Topu Inc are exposed to from Covid-19 include disruption to markets and supply chains.

WITHERS & CO LTD

2021 2020
8. Maori Authority Credit Account

Balance
Opening Balance 305,175 -
Opening Balance MACA - 110,337

Credits

Provisional Tax Paid 5,232 79,412
RWT Paid 4,269 10,065
Total Credits 9,501 89,477

Debits
Tax Refunds Received 37,717 (113,446)
Maori Authority Credit on Dividends Paid 4,772 8,085
Total Debits 42,489 (105,361)
Total Balance 272,187 305,175
Total Maori Authority Credit Account 272,187 305,175

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial Statements should be read in

conjunction with the attached Audit Report.

Special Purpose Financial Statements Otakanini Topu Inc
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9. Undrawn Dividends
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CHARTERED ACCOUNTANTS

This represents dividends accrued to the years listed to those shareholders who cannot be located due to changed addresses or

uncompleted succession.

2021 2020
Undrawn Dividends

December 2005 @ $1.00 # 32,734 32,734 32,734
December 2006 @ $1.00 # 38,331 38,331 38,331
December 2011 (Net MAC) @ $1.30 # 36,772 39,438 39,438
December 2010 (Net MAC) @ $1.30 # 41139 33,741 33,741
December 2012 (Net (MAC) @ $1.30 # 41,139 44,115 44,115
December 2013 (Net MAC) @ $1.30 # 56,029 60,091 60,091
December 2014 (Net MAC) @ $1.00 # 56,260 46,415 46,415
Unpresented Cheques (Now undrawn) 59,464 59,464
December 2015 (Net MAC) @ $1.00 # 64749 53,418 53,418
December 2016 (Net MAC) @ $1.00 # 70,427 87,153 87,153
December 2017 (Net MAC) @$1.50 # 86,917 86,917 86,917
December 2018 (Net MAC) @ $1.20 # 68,188 84,383 84,383
December 2019 (Net MAC) @ $1.50 # 69,874 86,357 86,357
Less Prior Years Dividends paid (45,112) (22,162)
Total Undrawn Dividends 707,445 730,395

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial Statements should be read in

conjunction with the attached Audit Report.
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Taxation Reconciliation

Otakanini Topu Inc

For the year ended 30 June 2021

WITHERS & COLTD
W

Cco

2021 2020
Taxation Reconciliation

Tax Payable
Opening Balance 170,282 -
Tax Payable at 17.5% - 20,799
RWT Paid 4,269 10,065
Tax Provision (1) (32,641)
Provisional Tax Paid 5,232 79,412
Tax Refunds Received (37,717) 113,446
Total Tax Payable 142,065 191,081
Total Tax (Refund) Due 142,065 191,081

Special Purpose Financial Statements

Otakanini Topu Inc
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Taxable Income Reconciliation

Otakanini Topu Inc
For the year ended 30 June 2021

Net Income per Statement of Financial Performance
Plus:Feasability Study

Plus: Holiday Pay Accrual Closing

Less; Holiday Pay Accrual Opening

Taxable Income (Loss)

Taxation Reconciliation
2021 Tax Payable @17.5%
RWT Paid

Provisional Tax Paid

2019 Refund Due
Provisional Tax Paid Tth July

TOTAL REFUND DUE

Note

2021

(9,889)
0
34,661
(74,705)

(49,933)

(4,269)
(5,232)

(9,501)

0
(2,616)

(12,117)

WITHERS & CO LTD

2020

28,145
16,000
74,705
0

118,850

20,799
(13,324)
(35,128)

(27,653)

(10,065)
0

(37,718)

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial Statements should be read in

conjunction with the attached Audit Report.
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Level 2, 155 Parnell Road
Parnell, Auckland 1052

PO Box 136
Shortland Street

AUDIT LTD Auckland 1140

ﬁ Phone + 64 9 302 7306
Website www.jsa.net.nz
INDEPENDENT AUDITOR’S REPORT e ot Email enquiries@jsa.net.nz

To the Shareholders of Otakanini Topu Incorporation
Opinion

We have audited the special purpose financial statements of Otakanini Topu Incorporation, which
comprise the statement of financial position as at 30 June 2021, and the statement of financial
performance, statement of movements in equity and cash flow statement for the year then ended,
and notes to the financial statements, including a summary of significant accounting policies.

In our opinion the accompanying special purpose financial statements of Otakanini Topu
Incorporation on pages 6 to 23, present fairly, in all material respects the financial position of the
entity as at 30 June 2021, and its financial performance for the year then ended in accordance with
the Special Purpose Financial Reporting Framework for For-Profit Entities (the Framework) published
by Chartered Accountants Australia & New Zealand (CAANZ) and also the requirements of Te Ture
Whenua Maori Act 1993.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (New Zealand) (ISAs
(NZ)). Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Special Purpose Financial Statements section of our report. We are independent
of the Entity in accordance with Professional and Ethical Standard 1 (Revised) Code of Ethics for
Assurance Practitioners issued by the New Zealand Auditing and Assurance Standards Board, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, Otakanini Topu
Incorporation.

Emphasis of Matter — Basis of Accounting and Restriction on Distribution and Use

We draw attention to Note 1 to the special purpose financial statements, which describes the basis of
preparation. The special purpose financial statements are prepared for Inland Revenue and internal
management purposes. As a result, the special purpose financial statements may not be suitable for
another purpose. Our report is intended solely for the entity, executive committee and its
shareholders and should not be distributed to or used by parties other than the entity, executive
committee or its shareholders. Our opinion is not modified in respect of this matter.

Emphasis of Matter — Shareholder Register Audit

We draw your attention to Note 2 Contingent Liabilities, which states that a shareholder register audit
was completed and is currently undergoing a Maori Land Court review. Under section 263 of Te Ture
Whenua Maori Act 1993, the entity has to keep a share register and index of shareholders. Our opinion
is not modified in respect of this matter.

DIRECTOR Mark Bezuidenhout
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Emphasis of Matter — Covid-19

Without modifying our opinion, we draw attention to Note 7, which explains the impact and
uncertainty of the Covid-19 Pandemic on Otakanini Topu Incorporation .

Who we report to

This report is made solely to Otakanini Topu Incorporation’s shareholders, as a body, in accordance
with the requirements of Te Ture Whenua Maori Act 1993. Our audit work has been undertaken so
that we might state to Otakanini Topu Incorporation’s shareholders those matters we are required to
state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than Otakanini Topu Incorporation and its
shareholders as a body, for our audit work, for this report, or for the opinions we have formed.

Executive Committee’s Responsibilities for the Special Purpose Financial Statements

The Executive Committee is responsible for the preparation of the special purpose financial
statements in accordance with the Special Purpose Financial Reporting Framework for For-Profit
Entities (the Framework) published by Chartered Accountants Australia & New Zealand (CAANZ) and
also the requirements of Te Ture Whenua Maori Act 1993 and for such internal control as the
Executive Committee determines is necessary to enable the preparation of special financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the special purpose financial statements, the Executive Committee is responsible for
assessing the entity’s ability to continue as a going concern, disclosing, as applicable, matters relating
to going concern and using the going concern basis of accounting unless the Executive Committee
either intends to liquidate the entity or to cease operations, or have no realistic alternative but to do
So.

Auditor’s Responsibilities for the Audit of the Special Purpose Financial Statements

Our objectives are to obtain reasonable assurance about whether the special purpose financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with ISAs (NZ) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these special purpose financial statements.

As part of an audit in accordance with ISAs (NZ), we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the special purpose financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

e Obtain an understanding of internal control relevant to audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the entity’s internal control. JSA
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e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Executive Committee.

e Conclude on the appropriateness of the use of the going concern basis of accounting by the Executive
Committee, and, based on the audit evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the entity’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the special purpose financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may cause the
entity to cease to continue as a going concern.

We communicate with the Executive Committee regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

.-Sﬂfqdm‘i’rfb

JSA Audit Limited
Parnell, Auckland

12 January 2022
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OTAKANINI TOPU INCORPORATION

WITHERS & CO LTD PO Box 113
Warkworth,0941

P: (09) 425 8599

E: admin@withersco.co.nz

W: withersco.co.nz

AUSTRALIA « NEW ZEALAND

Otakanini TopG Incorporation

ACCOUNTANTS REPORT

Todd Wilkin, CA MInstD | Withers & Co Ltd | Year Ended 30 June 2021
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To the Shareholders of Otakanini Topu Incorporation

Téna koutou.
Thank you for inviting me back to present to the shareholders of Otakanini Topa.

This year has been another challenging year for many organisations, particularly in the
primary sector, with the drought and 110,000
Covid-19 impacting significantly on 50,000
operations. Although 2021 has seen
another net loss from farming of $34,289
and an overall net loss of $9,889 for the
Topdu, the underlying performance of the 30000 T
farming operations has improved to 10000

$105,016. The underlying performance has o, FHEEEEN

been adjusted for one-off legal costs and peprellt teselfmenses Foresty Veluaton nderying el
the forestry valuation costs of $38,436 that were only paid in the 2021 financial year.

38,436

70,000

50,000

The sale price has dropped markedly in 2021 across all livestock values. The impacts of

tidying up operations and the time taken Ty

to employ a permanent farm manager

impacted on returns. Unfortunately, the 1,907

lamb prices were impacted by the longer 55 1629 Lo 1583

drought and did not achieve the target
prices expected and were sold at lower s s ”N

prices than forecast. The numbers of 552 w6
livestock owned has remained relatively 3 120 125 113 5i
stable over the last four years.

2017 2018 2019 2020 2021
Farm working expenses excluding wages ——lLambs /Hogeets e Heifers Bulls
costs have increased 13% on last year
with investments back into the farm seeing increases in fertilizer, pasture renewal, and
increases in weed control both of which are investing in the future viability and
performance of the farming operation.

Wages as a percentage of farming income is currently at 23.6% and represents 22.9% of the
overall cash expenses of the Incorporation. This has dropped significantly, however, is
reflective of the time taken to recruit a permanent Farm Manager and the lower staffing as
a result. Wages costs will increase in 2022.

The structure of the balance sheet is very solid, with a ratio of liquid assets (current assets
plus livestock) to current liabilities of 3.2, which indicates there are $3.16 of liquid assets for
every $1.00 of current liabilities, which is a strong liquidity position.

There is still a requirement to invest in the fixed assets of the farm, and the committee of
management are understood to have organised a strategy day for early 2022 to plan for the
future. This is in line with the recommendation from both Anderson Consulting and myself
and should deliver well for the future.

There are ~$707k in relation to unclaimed dividend monies. This balance has decreased
from 2020 by ~$23k.

OTAKANINI TOPU INC ANNUAL REPORT 2020 - 2021 |44



Overall, this has been a challenging year for the farming operations, however, the
underlying performance of the farm is improving. The investments in the productive
capacity of the land should start to deliver dividends and the committees moves to define
its strategy and plan for the future should start to see results.

Nga mihi,
-

Todd Wilkin CA, MInstD
Director — Withers & Co Ltd
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OTAKANINI TOPU INCORPORATION

OTAKANINI TOPU INCORPORATION
ANNUAL GENERAL MEETING MINUTES 2020

Otakanini Haranui Marae
12 December 2020

Attendees

Pumau Reweti Colleen Timoti Maramatanga Stead
Robin Williams James Povey Hira Taogaga

Witai Povey Billy Tapurau Connie Povey

Rebecca Povey

Inutai Rusden

Elizabeth Titiata Bowater

Waratah Eruera

NormaRae Arlidge

Nellie Clay

Temepara Morehu

Darren Povey

Eamon Harte (proxy for
Maryjane Harte)

Hope Puriri

Nelda Steenson

Wiremu Tane

Tuata Cruickshank

Kim Bowater -Fill

Shannon Burdett

Suzanne Clarke-Taipeti

Tamaki Mercer

Michael Steedman

Koromiko Richards

Shane Hemana

Suzy Panui

Jordan Ina-Mata

Kura Foreman

Riki Manukau

Te Kahui-iti Morehu

Te Rongopai Morehu

Malcolm Paterson

Tumanako Povey

Katrina Jackett (proxy for
Phillip Hill)

Committee of Management

Michelle Hill
Chairperson

Trisya Hemana
Secretary for Komiti

Jeffrey Bradly
Farm Delegate

Awa Hudson
Long Standing Committee
Member

Minute Taker

‘ Suzanne Clarke-Taipeti

OTAKANINI TOPU INC ANNUAL REPORT 2020 - 2021 |46




Mo s

OTAKANINI TOPU INCORPORATION

Timatanga: 10:35 am

The AGM was opened with a karakia: Elon Bycroft.
Acknowledgement of karakia: Awa Hudson.

Mihi tautoko: Wiremu Tane

Housekeeping: Trisya Hemana

Chair, Michelle Hill greeted the assembled whanau and outlined the proceedings for the
day, noting this was her first AGM as Chair. Chair also introduced kaimahi for the hui;
Suzanne Clarke-Taipeti — Minute Taker

Todd Wilkin — Director, Withers & Co Ltd

Craig Taylor — Business Manager, Independent Election Services Ltd

Stacey Siddle — Administration Manager, Independent Election Services Ltd

Chair called for any other Agenda items and one (1) is received from George Hill regarding
Tarawera Road. This was confirmed on the Agenda in General Business.

Shareholding and Hui Resolution Voting
Chair asked shareholders present how they would like to proceed with the hui regarding hui
resolutions and the voting process for new Committee Members.

Resolution:
That the shareholders present agree to vote by show of hands for any resolutions in this hui
and the shareholdings of shareholders be used in the Election of Committee members.

Moved: Kim Bowater-Fill Seconded: Inutai Povey Carried
Abstain: Darren Povey

Apologies

Dianne Cartman Sharon Dempsey Diane Bowater
Phillips & Reweti Whanau Doris Povey Mary-Jane Povey- Harte
Takiri Puriri Glendith Samson P Shortland
Bruce Stead Phillip Tane Ramona Taogaga
Priscilla Bowater-Gudsell Phillip Tame Hilda Shortland
Resolution:

That the apologies be received and confirmed.

Moved: Malcolm Paterson Seconded: Connie Povey Carried
Resolution:

That the AGM 2019 Minutes be received and confirmed.

Moved: Tuata Cruickshank Seconded: Malcolm Paterson Carried

Matters Arising
e Tuata Cruickshank queried about the 1500 stock that went missing. Chair advised
this loss was reflected in the AGM Report and better management and security
around stock is definitely a concern of the Komiti.
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e Connie Povey expressed her concern around the figures used in the 2018 AGM
Annual Report which did not correctly reflect the operations of that year when
compared with the farming operations of 2008.

e Kim Bowater-Fill expressed her concern over Tarawera Road. This item is deferred to
General Business.

Elections 2020
Chair, Michelle Hill deferred the Chairs Report because of the time restraints and wanted to
ensure shareholders were fully aware of the voting process.

The Committee of Management engaged Independent Election Services Ltd to run the
Election process for the incoming Committee members. Craig Taylor explained the voting
process in detail and encouraged shareholders who did not receive a voting form to register
and collect their voting forms. The votes would be decided by shares held.

Craig advised voting opened on (26 October 2020 and would close at 12pm today (12
December 2020). Five nominations were received and confirmed. Candidates standing for
the Elections are:

Ngarimu Blair

Tuhi Leef

Marama Stead

Eve Steenson

Robin Williams

Proceedings commenced with each candidate addressing the assembly with a five minute
presentation. The results of the election will be announced by Craig Taylor at the conclusion
of this hui.

Chairs Report
Chair, Michelle Hill read report in detail.

Te Kahui-iti Morehu expressed her concern about three Committee of Management
members and the Farm Manager resigning from the business of the Topa. Chair responded
and advised that it was at their discretion and further information or comment could only
come from those that resigned.

Harry Hill also commented and said he tautoko’d their appointment and was discouraged
when they resigned.

Rongopai Morehu asked why only some whanau received meat kai contribution, from the 5
beasts that were koha’ed to the five South Kaipara marae.

It was explained that from the board’s perspective, in times of Covid-19, it was hoped that
by giving each marae a beast, that as many shareholders and whanau would receive
something. It was also noted that the distribution of the meat portions was at the discretion
of each marae not Otakanini Topda.
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Action:
1. Committee of Management to develop a Kai Distribution Policy.
2. Committee of Management to plan a workshop with whanau/shareholders to
develop strategic outcomes.

Malcolm Paterson supports and understands the decision from Committee of Management
to have no dividend distributed to shareholders.

Financial Report

Todd Wilkin — Director/Chartered Accountant, Withers & Co Ltd presented financials.

Todd highlighted that this year has been challenging for many organisations, particularly at
the primary sector with the droughts and Covid-19 impacting significantly on operations.

2020 has see the incorporation incur a loss of $47,994 from its farming operations.
Fixed assets valued at $1010.5K at purchase and have a current book value of
$388.2K. This suggests assets will need replacing.

e Liability of $730K in relation to Unclaimed Dividend monies need to be put aside.

Recommendation: No dividend distribution to shareholders this financial year.

Todd answered questions from shareholders, he also supported the need to refresh the
strategy to determine goals and objectives of the Incorporation.

Wiremu Tane requested page by page review of the financials. This was rejected as there
was not enough time to complete this task.

Action:
1. Committee of Management to consider more time at next AGM Hui to discuss
financial accounts.
2. Committee of Management to look at running workshops for shareholders to
understand financials.

Any questions regarding the shareholding to be directed to Trisya Hemana.

Resolution:
There will be no Share Dividend distributed to the Shareholders for the Financial Year 2020.
Moved: Malcolm Paterson Seconded: George Hill

Resolution:
To receive and confirm the Consolidated Financial Statements for the Year ended June 2020.
Moved: Malcolm Paterson Seconded: George Hill

Resolution:
That the Auditors Report for the Year ended 30 June 2020 from JSA Audit Ltd Chartered
Accountants be received and confirmed.

Moved: Malcolm Paterson Seconded: George Hill
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Resolution:
That JSA Audit Ltd Chartered Accountants be confirmed as Auditor and Share Valuer for
2020/2021.

Moved: Kim Bowater-Fill Seconded: Malcolm Paterson
Resolution:

That the remuneration for the Committee of Management members of Otakanini Topu
Incorporation remains unchanged for the 30 June 2021 financial year.
Moved: Connie Povey Seconded: Tuata Cruickshank

Chair advised that the current members of the Committee of Management did not take
fees this year.

General Business

George Hill and Kim Bowater-Fill gave a historical account of the paper road known as
Tarawera Road. Both were adamant that this road could not be locked however Chair noted
due to the farm being on either side of this road there was a Health & Safety risk.
Understandably this issue is raised yearly and the Committee of Management will consider
viable options.

Election Results

Craig Taylor from Election Services read out the results and declared that the successful
candidates are:

Eve Steenson

Tuhi Leef

Marama Stead

Chair, Michelle Hill thanked all the whanau for attending this hui and the meeting was
declared closed.

Karakia Whakamutunga: Wiremu Tane
2:15pm

e George Hill addressed all Committee of Management members after the hui had officially
closed regarding Tarawera Road. This has been included in General Business as George Hill

had asked at the commencement of the hui for his item to be presented at that time.

e The Committee of Management apologise for their error.
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Otakanini Topii Incorporation

SHARE REGISTER 2021
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