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TE PEPEHA O OTAKANINI

Ko te pa o te aitanga a Tiki
Ko te pa o te taitaia
Ko te pa o te tunga o te totara
Ko te ringaheketohunui o Tangaroa
Ko te whare o te manuka
Ko te pokopoko o Rotu
Te aute te ahea!
Hoinei te aroha

Nga roimatamaringiringi o Kaipara ki a ratou kua oaia atutia ki te Putahitanga o
Rehua. Ka kopangia ratou e Te Atua ki roto i 6na ringatotoro, okioki ai.

E kore tatou e hikoi ana i te mata o te Otakanini Topl e wareware | a ratou.

Ki a tatou, nga kanohi ora 6 ratou ma
Hoinei te mihi maioha ki a tatou
Kia ora mai tatou katoa

Na ka horahia te whenua neki o te Otakanini Topi e Te Atua ki nga matua
tupuna hei 6hakitanga mo tatou me nga whakatupuranga e heke mai.

Kia tGtonu tatou, e pupuri tonu ana | to ratou ake rangatiratanga, i to ratou
mana hoki ki tenei ao awhiowhio.

NoO reira, ahakoa ka piki, ka heke te ahua ki waenga o tatou, kamau tonu tatou,
i wo ratou wawata, a, i wo ratou moemoea mo te whenua kia whakakikokikoi
€na tutuki ai.

Huri noa
Toitl te whenua
Toitl te mana a toitu te tangata
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DIRECTORY

SECRETARY

ACCOUNTANT

AUDITOR

BANK

IRD NUMBER

NATURE OF BUSINESS

LOCATION OF PROPERTY

LEASED PROPERTY

COMMITTEE OF MANAGEMENT

Sheep & Cattle Farming
Forestry

405 South Head Road. Helensville
2127 Kaipara Coast Highway. Makarau

Michelle Hill (Chair)
Jeffrey Bradly

Awa Hudson

Trisya Povey-Hemana
Hemi Rau (resigned)
Lisa Reweti (resigned)
Glenn Wilcox (resigned)

Trisya Povey-Hemana

Todd Wilkin
Withers & Co Ltd
Warkworth

JJ Van Schalkwyk
JSA Audit Ltd
Auckland

Bank of New Zealand
Kumeu

10-602-335
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AMENDED NOTICE

ANNUAL GENERAL MEETING

Notice is hereby given that the 2020 Annual General Meeting of the Otakanini Tépi Incorporation will
be held on:
Saturday 12 December 2020 commencing at 10:00 am at Otakanini Haranui Marae

(64 Haranui Road), Helensville

AGENDA

1. Karakia — Mihimihi
2. Apologies
3. Receive and confirm the Minutes of 2019 AGM
4. Election of 3 persons to fill three vacancies in the membership of the Committee of Management to
replace Hemi Rau, Glenn Wilcox and Lisa Reweti who have resigned since the last AGM.

RESOLUTIONS

o Receive and confirm Consolidated Financial Statements and Auditors Report for the Year Ended 30
June 2020

¢ Appointment of an Auditor and Share Valuer for the Financial Year 2021

¢ Remuneration for Committee of Management members of Otakanini Topi Incorporation
remains unchanged for the 30 June 2021 Financial Year

GENERAL BUSINESS (To consider any other matters considered appropriate by the Chair)

Lunch
Results from Election

Karakia Whakamutunga

Nomination and Proxy forms are available to download from https://www.otakaninitopu.co.nz or alternatively can be requested by
emailing admin@otakaninitopu.co.nz There will be NO Proxy Forms accepted on the day.

All communications to: admin@otakaninitopu.co.nz
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CHAIR’S REPORT

Téna tatou katoa

As we close the books on the financial year 1% July 2019 to 30 June 2020, | would like to make special
acknowledgement to our Otakanini Topi team. People are central to the success of any
organisation and we are very fortunate to have an extremely hard-working team who have
remained focussed throughout what has been an exceptionally challenging year. FY2020 has been
like no other.

Covid 19 and extreme weather events have played havoc with our returns and have had a direct
impact on our bottom line. The drought seen throughout the east and the north, from November
through to May impacted on stock production and depletion of supplementary feed. Feed which
would have otherwise been utilised in the winter months.

Covid 19 during the Level 4 lockdown brought about below average sale prices due to the closure of
saleyards and limited space at the meat processing facilities. With that said, although the final
outcome presents as a minor farming loss this FY it is important to note this loss is relative across the
sector with reported below average returns due to the extreme unprecedented events of FY2020.

Otakanini has made it through relatively unscathed and an important factor when considering the
YE2020 bottom line is the option to offload/sell lighter stock prior to the 30 June 2020 in order to
reflect a positive return would not have been in the best interests of the business. Due to the lack of
feed and idle markets a conscious decision was made to carry stock from FY2020 through to FY2021
to achieve better weights and prices.

Maximising value and margins are important everyday decisions in farming and it is our
responsibility to achieve the best possible outcomes for every head of stock we produce.

The wool return remains dismal and there is a renewed drive within the wool industry to find
alternative uses and markets for what is an environmentally sustainable natural product!

Due to Covid 19 and increased costs the Makarau Calf Rearing unit was shut down. The Makarau
block is currently fully stocked and is providing good grazing for older cattle. As | noted above stock
prices were below average during Covid 19 Levels 3 and 4 and we were able to purchase 200kg
animals for less than the cost to produce a 100kg animal. The Makarau block has another 3 years on
the lease and is certainly still viable for full time grazing of older stock.

A full inventory/stocktake and formal valuation has been undertaken in the Otakanini Topa
Incorporation P. Radiata Forest by independent forestry consultants. The Otakanini forest has a
current forest age class of 16 -19 years old. The net present forest value of the Otakanini forest (tree
crop only) is estimated to be $4,181,000. The forest was registered in 2011 as a Pre-1990 forestland
under the NZ Emissions Trading scheme, 589 hectares of forest was registered and Otakanini Topa
Incorporation received an allocation of 35,340 NZU’s. These units currently sit in the NZ Emissions
Trading Register — Otakanini holding account and have an estimated value of $1,236,900 based on
$35 NZU price, the value of these units have not previously been noted in our financial statements
and have been noted in our YE2020 financial statements for the first time. Replanting of the coastal
strip that was logged in 2012 will need to be undertaken as soon as possible as this poses as a
possible deforestation risk under the NZ Emissions Trading Scheme. Future planning for the forest
will be a priority, a long-term harvest plan and strategy is essential.
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Further contributing factors to the above challenges have been; a thorough Asset Audit this year
resulting in an increase to depreciation of assets and the annual leave accrual balance added to the
financial statements for the first time. These have both impacted on the reported loss.

As a consequence of this and based on recommendations received from both our accountant and
farm consultant, the Committee of Management have agreed there will be no dividend distributed
to shareholders.

Looking to the future FY2021 we are steam rolling ahead. There are many infrastructure and
maintenance projects to address and there is a very real necessity to inject money into our assets in
order to lift production and increase margins. Additionally, there are increasing regulations and
compliance rules which will inevitably increase operating costs.

Unfortunately, future budgeted returns will be at a minimum for the next few years, with the
board’s focus being placed on the development and enhancement of the whenua, the stock and the
infrastructure. Noticeable improvements have already progressed; from general farm maintenance
and tidiness, cleaner looking pastures, robust weed control and fertiliser programs, improving stock
genetics and breeding programs and required infrastructure and building maintenance. | have
received plenty of positive feedback on the recently improved appearance of the whenua.

Although we have experienced a very busy and disruptive year, solid foundations have been laid for
the future and | am proud of what we have achieved thus far. Streamlining our accounting and
administration processes have been a priority in order to run our business efficiently.

Communications with our shareholders have improved significantly through our administrative
email address with all requests processed in a timely manner — we have received good feedback
from shareholders who have been very appreciative of this. Shareholder engagement is a key focus
area for the Committee of Management and we encourage you all to update your details on our
website.

The share register continues to be overseen by Linda Lafaele and Committee of Management are
currently receiving advice on how to progress the outstanding MLC audit which has been ongoing for
the past 4 years. The Unclaimed/Undrawn dividend liability has grown to $730,000 on our financial
statements.

Diversification features regularly throughout our historical annual reports. Future diversification will
ideally blend with our core values and co-exist with our core business and shall not be undertaken
lightly. It is important to ensure our core business is running well with a clear direction with policies
and procedures firmly in place before entering into new ventures.

There have been many changes within our business this year. With the resignations of long-serving
board members Hemi Rau, Glenn Wilcox and Lisa Reweti, we have had to work exceptionally hard to
overcome their departure. | wish Hemi, Glenn and Lisa all the best in their future endeavours and on
behalf of the board thank you for your many hours and years of service to Otakanini Topi
Incorporation. | would also like to thank our committee of management for the many hours of work
you have contributed this year and | am very mindful of the juggle between our own lives, work
commitments, businesses to run, households and families that we sacrifice to make it all happen.
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To our Otakanini Topa staff, it has been an exceptionally challenging year for you. You have all risen
to and above the challenges and | thank you all for your dedicated hard work, understanding and
stability whilst maintaining focus on achieving and delivering value to Otakanini Topd. With the
resignation of Ray Monk, on behalf of Otakanini Topi Incorporation | wish Ray, Ellie and their
whanau all the best for the future.

Otakanini Topa is a magnificent farm, a landscape of great significance and very much admired.
Now is the time to knuckle down, invest in the whenua and collaboratively work together with a
shared vision to improve production and returns, and to grow the asset.

| wish you all a very Merry Christmas and a safe prosperous happy New Year.

Nga mihi
Michelle Hill
Chair

Otakanini Topd Incorporation
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Farm Report
Otakanini Topi
November 2020

Overview

This report has been developed to provide an independent overview of Otakanini Topi’s
farming operation, including an opinion on where it stands currently and highlight opportunities
for the future.

Production

From a production point of view, the 2019-20 financial year has been challenging; while the
dry summer/ autumn was not unexpected, all staff have been stretched due to understaffing
throughout most of the year, not to mention the additional challenge Covid-19 brought to the
table.

Despite these challenges, the ewes achieved 132% lambing (lambs weaned/ ewes wintered),
an excellent result compared to the B+LNZ’s regional average of 123% (for Class 3 Hard Hill
Country) and 128% (for Class 4 Hill Country). Modest average lamb sale weights were
achieved, 16.3 kg CWT on works lambs (3,992 head) and 25.8 kg LWT on store lambs (1,224
hd). Average bull carcass weights were 306 kg CWT, relatively modest weights given the
proportion of autumn-born and R3 bulls in the mix.

Due to ongoing challenges, the Makarau calf-rearing unit has not proved to be particularly
successful. As a result of high calf losses in the first two years of operation, a review of
Makarau was undertaken. This review recommended ceasing the calf rearing, although
dropping the spring-born calves and rearing only autumn-born calves was the recommended
alternative. Although the calf-rearing outcomes subsequently improved, the calf-rearing
operation has continued to be a management distraction. Consequently, the calf-rearing
operation in the business has been wound up.

Profit & Loss

While the headline Profit & Loss Statement (P&L) records a FY2020 loss of ($47,994), there
are two major factors that have adversely affected this loss:

1. The carry-over of extra trade lambs and bulls;

2. Inclusion of $74,705 of Holiday Pay Accruals.
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Due to the dry autumn/ early winter, 1,426 MS lambs and around 40 extra R2yr bulls were
carried over to the new financial year (which is equivalent to the 1,207 su increase in the
closing stocking rate). In the P&L, the trade stock values are based on the National Standard
Cost (NSC). Consequently, the MS lambs are in the P&L at $36.60/hd (vs. their market value
of $116.00/hd) and the R2yr bulls are in the P&L at $810.23/hd (vs. their market value of
$1,244.00/hd). The impact of the above anomaly is $130,600 (being the difference between
the market value and the NSC value). Please note that although this is effectively a $130,600
negative on FY2020 it will be a $130,600 positive on FY2021.

Farm Infrastructure

Significant capital spending on fencing and water was undertaken 6-7 years ago. These
improvements, along with the riparian protection work undertaken at Otakanini, were noted
and commended by the 2019 Ahuwhenua judging panel. However, a significant amount
Otakanini’s infrastructure, plant and machinery are nearing their end of useful life.
Additionally, the water system sourced from the ‘sand-trap’ is unreliable and not fit for purpose.

The current condition of the infrastructure is a ‘legacy’ issue and | believe reflects a
combination of a ‘stretched’ labour-force coupled with ongoing underspending in R&M (the
latter compounded by the former). The following graph shows Otakanini’s R&M spend (dark
green line) compared to Beef+Lamb NZ’s regional figures for Class 3 to Class 5 land (shaded
area). For only two of the last seven years has Otakanini's R&M spend been the same or
above the regional average.

R&M ($/5U)
12.00 12.00
11.00 11.00
10.00 10.00
9.00 9.00
8.00 8.00
7.00 7.00
6.00 6.00
5.00 5.00
4.00 4.00
3.00 3.00
2.00 2.00

2014 2015 2016 2017 2018 2019 2020

B+LNZ e Otaka nini

The future

Otakanini Topa has the opportunity to build its profitability and wealth through a combination
of:
1. Investing in its people to ensure everyone understands where it is heading, why it is
heading there and how it will get there;
2. Increasing its productivity;
3. Increasing the value of production;
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4. Investing in its improvements and infrastructure;
5. Diversification through adopting a ‘highest and best land-use’ strategy;
6. Expansion through purchasing additional land.

The immediate priority should be on points one to four above. Provided the Committee of
Management (CoM) are satisfied that these points are being addressed, both diversification
and expansion are real opportunities.

Investing in people
A continual programme of upskilling all key stakeholders in the business should be considered
an essential business investment. Key stakeholders include:

e The on-farm management team;

e All farm staff (permanent and casual);

e The Committee of Management.

Each key stakeholder should clearly understand:
o Otakanini TopQ’s vision and values (why we are in business);
e The strategic plan of the business (where the business is heading and how it will get
there);
e Their individual role and how they can help Otakanini Topad achieve its targets;

e The roles of each other stakeholder.

If everyone clearly understands the above, there is a much greater chance that everyone will
be jointly working together, paddling the same waka and heading in the same direction.

The CoM has recognised that best-practice governance supported by robust and transparent
administration systems are critical to the success of the business. Accordingly, over the last
six to nine months, new administration and management processes have been implemented.
These new processes have enabled the CoM to identify and rectify various issues (e.g.
inclusion of Holiday Pay Accruals in the Annual Accounts) and have helped the CoM to gain
greater management oversight (e.g. regular on-farm management meetings between Jeffrey
Bradley and Lee Crown).

Increasing the productivity

The policy mix that Otakanini has been transitioning to is aimed at increasing the feed
conversion efficiency from improved grazing management strategies combined with focusing
production around the strengths of the feed curve (autumn to late spring). Key features of the
policy mix include:

¢ A significant proportion of the ewes mated to Terminal Sire rams.

e Winter lamb trading ~1,100 hd April to October

e Modest breeding cow policy (~180 calving females)

e Steer finishing policy

e Yearling heifer policy

e Phasing out the bull trading policy

The expected result:
e Improved match between demand and supply
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e A policy mix that:
0 Leverages off the strength of the feed curve (late autumn to mid spring)
0 Has a reduced feed demand through the summer period.
0 Has a reduced proportion of calves and lambs on through the summer
¢ A significant increase in production and profitability.

Increasing the value of production

A strategic advantage of the Topu is its location, literally on the back door-step of New
Zealand’s largest domestic market. A key opportunity is for Otakanini to focus on supplying
local trade beef and lamb at premium prices. However, for premium prices to be attained and
sustained, Otakanini will need to contract supply and deliver in-full, in-spec, on-time, every
time. Once the systems are ‘bedded in’ and we have confidence in our ability and our
production systems, we can then look to build the Otakanini brand (I see greater opportunity

to create brand presence and value within the TopU’'s own backyard than trying to create an
international brand presence).

Investing in infrastructure

To enhance Otakanini’s ability to achieve its goals, significant investment for capital
improvements, plant and machinery should be undertaken. The list of improvements is long
and includes:

1. Deferred maintenance (fencing, yards, buildings, re-roofing the woolshed, placement

of metal around troughs/ gates, and sand-blow protection);

2. Upgrading facilities (yards, killing facilities, Shearer’'s Quarters, houses);

3. New infrastructure (satellite yards, laneways, new water system);

4. Replacing old and tired plant and machinery (including workshop tools).

The total spend on the above is likely to be over $750,000. Fortunately, Otakanini’s strong
balance sheet and cash-flow means that there are a number of avenues that can be explored
to fund the above, from retention of dividends through to borrowing from the bank.

Diversification and Expansion

Developing a clear vision and strategic plan will guide the decisions on whether it is better to
diversify, expand or both.

The upcoming forest harvest has the potential to provide the seed-capital for Otakanini T6pa
to transform itself over the coming decades. Some high level analysis has been undertaken
on alternative land-use options, including avocados, kiwifruit, Manuka honey, poultry and
novel crops.

In November 2019, KPMG undertook a high-level review of egg and broiler production options,
concluding:
1. Free-range egg production is currently oversupplied and is “a high-risk investment”.
2. Free-range broiler production presents an opportunity, although there are questions
around location, current land-use (pines) and Resource Consent requirements.

Initial analysis indicates that both avocados and kiwifruit provide the most promising
outcomes. However, before any investment in these crops should be considered, a full
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feasibility study needs to be undertaken (including understanding if/ how irrigation needs can
be met).

As highlighted earlier, capital investment in infrastructure, development, intensification and
expansion does not need to be solely funded from operational surpluses. Otakanini can also
debt-fund the capital investment/s as well as consider accessing third-party capital through
the use of JVs and partnerships.

In closing, although the FY2020 headline figures point to a loss, incremental gains have been
made. Additionally, the strong balance sheet provides Otakanini Topa a strong foundation
and the ability to make significant investments to improve the whenua

Nga mihi,

N

James Anderson B Agr Sc (Hons)
Agricultural Consultant
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OTAKANINI FOREST VALUATION 2020 - SUMMARY

Forme Consulting Group Ltd completed a valuation on the Otakanini forest in September 2020. The following provides
a summary of the Forest Valuation Report and covers the main findings which drive forest value.

Net Stocked Area; The forest was remapped with a net stocked area determined at 558.6 hectares. This includes
516.4 hectares of commercial P.radiata crop, and 42.2 hectares of non-commercial protection zone P.radiata and
Macrocarpa located outside of the main forest compartment boundary. Most of the second rotation forest was
established between 2001 and 2004 meaning the crop is now 16-19years old. Production thinning across the forest
was completed in 2019.
Five distinct croptypes (CT) have been identified across the forest based on the tending (pruning and production
thinning treatments) that have been completed.
CT1, a clearwood regime involving 2-3 pruning lifts and production thinning, covers 106.3ha of the forest area
(19%) with pruned heights ranging between 4.0 — 6.0m in height.
CT2, a framing regime involving low pruning in places and production thinning, covers 323.8ha of the forest (58%).
This croptype has been production thinned down to clearwood final stocking levels however there is no pruned log
grade recovery because of inconsistent and low pruned heights not meeting pruned log grade specifications.
CT3, is another framing regime but where no pruning or production thinning was completed due to steeper slopes
within the forest. This covers 67.9ha (12%) of the forest area. These areas may now be too tall and dangerous for
a thin to waste treatment.
CT4, the younger 2011 age class covering 16.9ha (3%) of the forest still requires a thin to waste treatment to
achieve a framing crop type.
CTS5, the coastal protection strip covering 42.0ha (8%) of the total forest area and was not considered for valuation
purposes because of its purpose of protecting the commercial forest and farmland.
Log yield recovery has been determined by pre-harvest inventory. 165 inventory plots were installed across the
forest with the measured tree data then modelled using the YTGen forest growth modelling software to produce a
total recoverable volume (TRV) projection across a range of possible future harvest ages. Relatively low TRV's were
projected ranging from 355m?3ha to 376m?3ha for the clearwood regimes and 238m?/ha to 371md/ha for the framing
regimes at a 26-year harvest age. The unthinned stands had a TRV of 453mé/ha to 474mé/ha.
The current net present value of the forest was estimated at $4,181,000 based on a harvest age of 26yrs and
valuation metrics identified above.
589ha of the forest, including the coastal protection strip, was registered in the NZ Emissions Trading Scheme in
2011 and for doing so, Otakanini Topu Incorporation received 35,340 New Zealand Units or NZUs. These carbon
credits are still in the Incorporation’s emissions registry holding account.
Part of the coastal protection strip was harvested circa 2012 and not replanted meaning there is now potential for
deforestation liabilities under the ETS which stipulates that P90 forest areas must be maintained in forest cover. It
also means a strip of commercial pine crop along the coastal edge was not thinned with a view that this would form
the protection strip for the remaining commercial crop.
Strong consideration should be given to the re-instatement of the coastal protection forest zone to a) protect the
main commercial forest areas for subsequent rotations, and b) ensure ETS compliance. The ‘do nothing’ approach
will impact on the future commercial viability of the main forest crop through coastal damage; and more than likely
trigger deforestation liabilities under the Emissions Trading Scheme.

Yours Sincerely Kevin Reardon, Director, FORME CONSULTING GROUP LTD
Registered Forestry Consultant NZIF

Commercial in confidence
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CHARTEREC ACCOUNTANTE

Committee

Michelle Hill (Chair)

Awa Hudson

Trisya Povey - Hemana

Jeffrey Bradley - Appointed 7/12/2019
Lisa Reweti

Hemi Rau - Resigned 10/02/2020
Glenn Wilcox - Resigned 8/2020

IRD Number
010-602-335

Business Location
Southhead

RDI1
HELENSVILLE

Natuare Of Business
Sheep & Cattle Farming/Investments

Auditor
JSA Audit Limited
Parnell, AUCKLAND

Accountant
Withers & Co Ltd
21 Neville Street
WARKWORTH

Banker
Bank of New Zealand
ASB Bank

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial

Statements should be read in conjunction with the attached Audit Report.
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CHARTERIC ACTOUNTANTS

Otakanini Topu Inc

Farm Working Account
For the Year Ended 30 June 2020

2020 2019
3 3
Farm Income
Sheep Account 757,299 868,267
Beef Cattle Account 596,160 795,850
1,353,459 1,664,117
Wool Produce 66,647 75,780
1,420,106 1,739,897
Sundry Farm Income
Sale of Timber - 14,509
Rent of Employee Houses 31,200 25,500
Rent Received - Farm House 28,879 40,656
Rebates & Sundry Income 6,221 3,632
Auckland Council Grant B 47,334
Grants - Nga Whenua Rahui 79,665 -
Insurance Claim - Stock Losses 35,903 -
Wage Subsidy 7,700 -
189,568 131,631
Gross Farm Income _ 1,609,674 1,871,528

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial
Statements should be read in conjunction with the attached Audit Report.
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Otakanini Topu Inc

Farm Working Account
For the Year Ended 30 June 2020

2020 2019
$ $
Farm Working Expenses
Contract - Shearing 95,527 96,043
Contract Farming 9,791 17,207
Crops, Cultivation & Sowing 38,551 16,520
Chicken Manure 37,936 111,449
Dips & Sprays 9,057 9,323
Dog Expenses 19,349 12,208
Eartags 1,777 4,266
Electricity 31,385 24,231
Employee Allowances, Training 2,305 1,851
Environmental 59,402 57,556
Spreading Trucks 1,923 1,750
Fertiliser & Lime 73,488 92,492
Forestry 9,112 5,851
Freight 13,259 8,777
Haymaking & Silage - 13,572
Nitrogen Fertilizer - 6,615
Pregnancy Tests 1,192 4,347
Regrassing 13,159 38,895
Rations 7,221 4,097
Shearing, Woolshed 1,591 2,688
Soil Test & 1,015
Stockfood 46,098 63,989
Veterinary 73,183 86,697
Wages 453,492 431,859
Wages - Holiday Pay Accrual 74,705 -
Wages - Other 4,000 -
Weed & Pest 16,430 28,467
Weed & Pest - Aerial - 9,600
1,093,933 1,151,365
Vehicle Expenses
Fuel & Oil 25,466 23,926
Excavator 10,386 478
Motor Bikes 17,234 20,408
Tractors 2,509 16,316
Utility 11,636 6,643
67,231 67,771
Repairs & Maintenance
Buildings 8,027 13,922
Drain & Dams 1,023 1,508
Fencing, Gates & Yards 53,890 110,201
Houses - Workers 2,216 16,846
House - Rental 4,062 4,231
Plant & Machinery 25,103 7,112
Plant & Equipment Hire 813 -
Protective Clothing 1,432 3,699
Tracks,Roads & Bridges 1,383 1,318
Tools & Hardware 549 2,762
Water Supply 15,778 8,121
114,276 169,720

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial
Statements should be read in conjunction with the attached Audit Report.
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Otakanini Topu Inc
Farm Working Account

For the Year Ended 30 June 2020

WITHERS & CO LTD

N

CHASTERED ALLDUNTARTS

Administration

Audit

Accountancy

Advertising

AGM Costs

Ahuwhenua Trophy

Computer

Community Grants

Farm Advisory

Feasability Study - Poultry Farm
General & Bank Charges

Koha, Tangihana

Legal Fees

Licenses, Levies & Subscriptions
Secretarial

Stationery & Postage

Travel & Accomodation
Telephone & Tolls

Property Management Fees
Stock Audit

Management Committee Fees
Mini Storage Costs
Management Committee Costs - Other

Standing Charges
ACC Levies
Insurance - Forestry
Insurance

Rates

Lease - Makarau

Interest
Interest - Farmlands/ PGG Wrightson
Interest - IRD

Total Cash Expenses

Depreciation

Depreciation as per Schedule
Depreciation - Loss on Sale
Depreciation Recovered

Total Expenses
Net (Loss)/Profit

2020 2019
3 3
10,100 10,135
14,244 14,048
535 5
9,175 14,804
- 3,501
3,606 1,708
10,000 2,608
25,989 39,484
16,000 :
310 1,239
s 1,454
27,947 :
1,902 4,586
22,049 23,098
1,111 1,149
6,310 7,591
9,396 9,421
2,061 2,508
2,000 1,000
6,200 10,040
2,166 2,212
5,541 4,980
176,642 155,566
« 9,917
22,705 22,000
33,390 34,157
29,587 28,288
44,002 43,182
129,684 137,544
42 982
3 6,468
42 7,450
1,581,808 1,689,416
69,623 56,894
6,237 -
’ (3,781)
75,860 53,113
1,657,668 1,742,529
(47,994) 128,999

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial
Statements should be read in conjunction with the attached Audit Report.
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Otakanini Topu Inc
Statement of Financial Performance
For the Year Ended 30 June 2020

w ; WITHERS & COLTD
&

Revenue Was Received From
Net Farming (Loss)/Income

Sundry Income
Interest - BNZ
Interest - IRD

Total Income
Non-Deductible Penalties

Provision for Taxation
Net Income

2020 2019
[3 $

(47,994) 128,999

76,137 57,518

2 B

76,139 57,518

28,145 186,517

250 1,096

20.799 32.641

7,096 152,780

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial
Statements should be read in conjunction with the attached Audit Report.
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Otakanini Topu Inc
Beef Cattle Trading Account
For the Year Ended 30 June 2020

WITHERS & COLTD

N

CHARTERED ACCOUNTANTS

Sales

Cows

R2yr Heifers
R2, R3yr Bulls

Purchases
Heifer Calves
Rlyr Bulls
R2yr Bulls
Bull Calves
Bulls

Deaths & Missing
Net Cash Surplus

Less Opening Stock
R2yr Heifers (HS)
MA Cows (HS)
Rlyr Heifers (NSC)
Riyr Bulls (NSC)
R1yr Bulls (NSC)
Breeding Bulls (HS)
R2yr Bulls (NSC)
R3yr Bulls (NSC)

Plus Closing Stock
R2yr Heifers (HS)
R2yr Steers (NSC)
MA Cows (HS)
R1yr Heifers (NSC)
R2yr Bulls (NSC)
Rlyr Bulls (NSC)
R1lyr Steers (NSC)
Breeding Bulls (HS)
R3yr Bulls (NSC)

Gross Profit From Cattle Trading

2020 Ave 2020 2019

No. Price $ 5
88  768.15 67,597 67,426
30 951.97 28,559 124,380
314 1,907.39 598,919 771,394
432 1,608.97 695,075 963,200
36 567.50 20,430 .
124 1,086.77 134,759 96,613
170 1,231.33 209,326 -
66 153.73 10,146 3
5 6,400.00 32,000 16,000
401 1,014.12 406,661 112,613
(40) - -
7 288,414 850,587

— - —— - .

179  888.00 158,952 197,460
129 1,090.00 140,610 273,710
100 368.10 36,810 42,049
444 42891 190,434 162,113
425  542.04 230,367 .
9 2,950.00 26,550 23,849
- . 2 220,555
8  695.88 5,567 -
1,294  609.96 789,290 919,736
99  888.00 87,912 196,363
2 588.00 1,176 -
192 1,090.00 209,280 174,795
100 452.68 45,268 36,810
605 81023 490,189 230,367
306  662.55 202,741 190,434
95  388.11 36,870 :
8 2,950.00 23,600 30,663
- - - 5,567
1,407 779.70 1,097,036 864,999
T 184 596,160 795,850

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial
Statements should be read in conjunction with the attached Audit Reporl.
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’ WITHERS & CO LTD
Wo

Otakanini Topu Inc o ﬁ
Sheep Trading Account c cuaeteate secauNTANTE
For the Year Ended 30 June 2020
2020 Ave 2020 2019
No. Price 3 b

Sales
Ewe Hoggets - - - 17,058
Mixed Age Ewes 1,353 117.04 158,358 125,870
Store Lambs - - - 78,383
Lambs 5,216 117.66 613,712 744,642
Ram & Wether Hoggets - - - 6,203

6,569 117.53 772,070 972,156
Purchases
Rams 26 378.46 9,840 10,000
Deaths & Missing (689) - - -
Net Cash Surplus 7,232 762,230 962,156
Less Opening Stock
Ewe Lambs (NSC) 1,703 34.20 58,243 69,165
M S Lambs (NSC) - - - 8,442
2th Ewes (HS) 1,781 177.00 315,237 314,366
Ewes 3 & 4 yr (HS) 1,558 156.00 243,048 315,780
Ewes-5 & 6 yr (HS) 2,919 128.00 373,632 591,056
M A Wethers (NSC) 18 58.72 1,057 3,828
Breeding Rams (HS) 83 340.00 28,220 34,476

8,062 126.45 1,019,437 1,337,113
Plus Closing Stock
Lwe Lambs (NSC) 1,516 36.60 55,486 58,243
MS Lambs (NSC) 1,426 36.60 52,192 -
2th Ewes (HS) 1,410 177.00 249,570 381,134
Ewes 3 & 4 yr (HS) 1,061 156.00 165,516 296,020
Ewes - 5 & 6 yr (HS) 3,529 128.00 451,712 478,716
MA Wethers (NSC) 100 60.30 6,030 1,057
Breeding Rams (HS) 100 340.00 34,000 28,054

9,142 110.97 1,014,506 1,243,224
Gross Profit From Sheep Trading 8;312 757,299 868,267

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial
Statements should be read in conjunction with the attached Audit Report.
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Otakanini Topu Inc

Trend Statement
For the Year Ended 30 June 2020

WITHERS & COLTD

N

CHARTEREC ACCOUNTANTS

2020 2019 2018 2017
Statistics
Livestock Owned - Sheep 9142 8062 9148 8431
Livestock Owned - Beef Cattle 1407 1294 1432 1605
Wool Sold - Kilos 31983 30765 49127 31807
Natural Increase - Beef 184 197 189 358
Natural Increase - Sheep 8312 9617 9285 8268
Livestock Units - Beef 14471 13803 15487 15525

3 $ b $
Sales
Sheep 772,070 972,156 923,350 575,035
Beef Cattle 695,075 963,200 958,544 1,057,972
Wool Sales 66,647 75,780 107,520 89,185
Sundry Farm Income 189,568 131,631 109,557 185,910
Total Turnover 1,723,360 2,142,767 2,098,971 1,908,102
Farm Expenses
Beef Cattle Purchases 406,661 112,613 60,354 242,942
Sheep 9,840 10,000 13,750 17,300
Farm Running Costs 1,581,766 1,681,966 1,285,290 1,303,309
Interest 42 7,450 - -
Depreciation 75,860 53,113 49,529 52,296
Net Profit(Loss) (47,994) 128,999 658,849 151,533
Interest & Dividends 76,139 57,518 66,150 35,683
Dividends Paid 36,309 38,284 35,750 35,514
vera rices -

Wool Produce 2.08 2.46 2.19 2.80
Lambs _ 117.66 124.50 119.83 74.40
Ewe Hoggets - 149.63 130.96 -
Ram & Wether Hoggets - 151.29 - 116.60
Heifers - - 1,281.51 1,199.32
R2yr Heifers 951.97 1,219.41 1,215.30 -
R2, R3yr Bulls 1907.39 1,673.31 1,629.41 1,528.25

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial
Statements should be read in conjunction with the attached Audit Report.
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Otakanini Topu Inc
Taxable Income Reconciliation
For the Year Ended 30 June 2020

Bl \WITHERS & COLTD
W @
CO pmy

Net Income per Statement of Financial Performance

Add back non-deductible expenditure
Non-deductible penalties
Feasibility study
Holiday pay accrual

NET TAXABLE INCOME

Taxation reconciliation
2020 tax payable at 17.5%
RWT paid

Provisional tax paid

Provisional tax paid 7 July

2019 refund due
TOTAL REFUND DUE

2020 2019
Note $ $
27,895 185,421
250 1,096
16,000
74,705 -
118,850 186,517
20,799 32,641
(13,324)  (10,065)
(35,128) (79,413)
(27,653) (56,837)
- (39.705)
(27,653)  (96,542)
(10,065)
(37,718) (96,542)

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial Statements should be read in

conjunction with the attached Audit Report.
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Otakanini Topu Inc
Statement of Financial Position

. WITHERS & CO LTD
W

co

N

CHARTERED ALCOUNTANTE
MATEm ety Mbiieg

As at 30 June 2020
2020 2019
3 $
Current Assets
Bank of New Zealand 742,566 239,618
ASB 15 15
GST Refund Due 27,415 -
Taxation 37,718 56,837
Cattle Proceeds Due - 105,360
Accounts Receivable 42,400 17,429
Sheep Proceeds Due - 198,220
‘Wool on Hand 20,517 28,000
870,631 645,479
Livestock
Sheep 1,014,506 1,243,224
Beef Cattle 1,097,036 864,999
2,111,542 2,108,223
Investments
Shares - Ballance Fertilizer (8250) 66,825 66,825
Shares - Ravensdown (9867) 9,867 9,867
Shares - Farmlands Trading Society Ltd (8823) 8,823 8,823
Term Deposit - BNZ 2,000,000 2,561,565
2,085,515 2,647,080
Fixed Assets
Land 16,416,193 16,416,193
Buildings - Southhead 135,141 137,476
Motor Vehicles - Southhead 163,953 154,646
Development -Southhead 135,203 102,901
Furniture & Fittings 4,733 6,939
Plant & Equipment - Southhead 63,078 63,992
Vehicles - Makarau 14,519 16,688
Plant & Equipment - Makarau 6,268 6,958
Development - Makarau 408 498
Buildings - Makarau 8,255 9,515
16,947,751 16,915,806
Total Assets 22,015,439 22,316,588
Current Liabilities
GST Due for Payment - 32,703
Accounts Payable 157,340 158,174
Undrawn Dividends 730,396 645,846
Wage Subsidy Received in Advance 700 E
Holiday Pay Liability 74,705 -
963,141 836,723
Total Liabilities 963,141 836,723
Excess Assets Over Liabilities 21,052,298 21,479,865

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial
Statements should be read in conjunction with the attached Audit Repor’.
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Otakanini Topu Inc
Statement of Financial Position

WITHERS & COLTD

As at 30 June 2020

2020 2019

§ 3

Represented by;
Equity
Issued Capilal 190,507 190.507
Land Revaluation Reserve 16,200,600 16.200,000
Realised Capital Reserves 127,309 127.309
Livestock Revaluation Reserve 2,100.615 2,400,111
Capital Distribution - Tuku Rawa (12,500) (12.900)
Revenue Reserves 2446367 2.574.838
Total Equity 21,052,298 21,479 865

For And On Behalf Of The Committee
ﬁ: Z

AR

ittee

Michelle Hill - Chair

Date 30 Molgmbes ".ﬂ‘;.ﬂ___

The accompanying notes form part of these Special Puipose Financial Statements. These Special Purpose Financial
Statements should be read in conjunciion witl the attached Audit Repors.



Otakanini Topu Inc

Statement of Movements in Equity

For the Year Ended 30 June 2020

N WITHERS & COLTD
We-

N

c CHARTERED ACCOUNTANTE
PREVIIVRR e OIpe

Equity At 1 July 2019

Surplus & Revaluations
Net Surplus After Tax
Livestock Revaluation Reserve

Total Recognised Revenues & Expenses

Other Movements
Distribution to Owners

Equity At 30 June 2020

2020 2019
3 3
21,479,865 21,310,154
7,096 152,780
(299,496) 152,498
(292,400) 305,278
(135,167) (135,567)
21,052,298 21,479,865

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial
Statements should be read in conjunction with the atiached Audit Report.
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WITHERS & CO LTD

Otakanini Topu Inc A,

Statement of Cashflows T —

For the Year Ended 30 June 2020

2020 2019
3 3
Cash Receipts From
Sheep 772,070 972,156
Beef Cattle 695,075 963,200
Wool Sales 66,647 75,780
Auckland Council Grant - Southhead - 47,334
Sale of Timber - 14,509
Rent - Houses 60,079 66,156
Rebates 6,221 3,632
Grant Income 79,665 E
Insurance Claim 35,903 -
Wage Subsidy 8,400 -
Total Turnover 1,724,060 2,142,767
Produced By Expenditure On
Non-Deductible Penalties 250 66,156
Interest 42 3,632
Cattle Purchases 406,661 66,156
Sheep Purchases 9,840 3,632
Farm Running Costs 1,507,061 66,156
Total Expenditure 1,923,854 1,813,125
Cash Surplus / (Deficit) From Farming & Forestry (199,794) 329,642
Plus Other Cash Received
Interest Received 76,139 57,518
ASB Savings 561,565 4
Asset Sales 10,000 12,174
Total Other Cash Received 647,704 69,696
Making Total Cash Available 447,910 399,338
Capital Purchases & Repayments, Dividends Paid
GST 60,118 13,532
Dividend Paid Current & Prior Years 50,617 55,325
Taxation 1,680 202,923
Shares - Farmlands Trading Society Ltd (8823) 5 1,013
Term Deposit - BNZ - 203,189
Asset Purchases 117,805 84,989
230,220 560,971
Cash Surplus 217,690 (161,633)
Represented By Working Capital Changes
Bank (Decrease)/Increase 502,948 (150,643)
Current Assets - Debtors Decrease/(Increase) (286,092) 6,209
Current Liabilities - Creditors Decrease/(Increase) 834 (17,199)
217,690 (161,633)

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial Statements should be read in
conjunction with the attached Audit Report.
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WITHERS & COLTD
Otakanini Topu Inc

Fixed Assets and Depreciation Schedule convresto sccountanTs
For the Year Ended 30 June 2020
Book Gain/Loss Accum Book
Cost Value Additions on Capital ~Depreciation-- Deprec Value

Asset Price 01/07/19 Disposals Disposal Profit Mth Rate $ 30/06/20 30/06/20
Assets

Vehicles - Southhead

Tractor - New Holland T6070 128,460 42,687 12 13.0%DV 5,549 91,322 37,138
Excavaior Hyundai 137,533 29,664 12 167,869 29,664
Utility - Toyota Hilux 3.0 30,778 616 12 216% DV 133 30,295 483
Quad - Can Am Outlander 500 13,400 1,103 12 30.0% DV 331 12,628 772
XT 2012

28(1)4 Can Am Outlander 13,739 2,392 2,174) (218) 30.0% DV 0
500EF1

2015 Can Am Outlander 500 12,870 3,013 12 30.0%DV 904 10,761 2,109
Front End Loader MXT12 16,460 5,672 12 13.0%DV 737 11,525 4935
2016 Can Am Defender 800 19,956 6,845 12 30.0%DV 2,054 15,165 4,791
Suzuki LTA500 Quad 14,362 7,792 (5,217) (2,575) 30.0% DV 0
Quad - Honda 450 4,782 3,945 (2,609) (1,336) 30.0% DV 0
Toyota Hilux 45,700 35,417 12 30.0%DV 10,625 20,908 24,792
2018 Can Am Defender 20,000 15,500 12 30.0% DV 4,650 9,150 10,850
Polaris Ranger Diesel 18,416 12 30.0%DV 5,525 5,525 12,891
Polaris Ranger Diesel 18,416 12 30.0% DV 5,525 5,525 12,891
%8%0 Can Am SSV Defender 23,217 1 30.0%DV 580 580 22,637
Sub-Total 458,040 154,646 50,049 4,129) 36,613 321,253 163,953
Vehicles - Makarau

Tractor - McCormick CX95 35,000 16,688 12 13.0% DV 2,169 20,481 14,519
Sub-Total 35,000 16,688 0 2,169 20,481 14,519
Plant And Machinery -

Southhead

Weather Station 2,802 1,109 12 13.0% DV 144 1,837 965
Calf Puller 600 238 12 13.0% DV 31 393 207
Hing Hit Post Driver 16,355 5,132 12 16.0% DV 821 12,044 4,311
Fertilizer Spreader 2,767 959 12 16.0% DV 153 1,961 806
Fence Stapler 1,140 68 12 14.4%DV 10 1,082 58
B/500 Solar Fence Unit 976 49 0 49) 10.0% DV 0
Solar Electric Fence System 1,425 61 0 (61) 10.0% DV 0
Compressor Trailblazer 1,500 90 0 (90) 14.4% DV 0
Fuel Tanks 1,280 21 0 1) 10.0% DV 0
Croplands 1000L Sprayer 15,964 4,082 12 16.0% DV 653 12,535 3,429
Digger Spade Bucket 783 280 12 13.0%DV 36 539 244
Water Tank 2,848 806 12 16.0% DV 129 2,171 677
Fridge - Shearers Quarters 356 24 12 12.0%DV 3 335 21
Fire Extinguishers 867 39 0 39 10.0% DV 0
Waste Not Feeder 872 158 12 15.6% DV 25 739 133
Waste Not Feeder 872 158 12 15.6%DV 25 739 133
Grass Trimmer 427 21 12 10.0% DV 2 408 19
Slasher Vogal 3000 7,991 329 12 18.0%DV 59 7,721 270
Sheep Weigher 1,511 88 0 (88) 14.4% DV 0
13 Hp Motor 995 118 0 (118) 15.6% DV 0
Pump 2,549 55 0 (55) 10.0% DV 0
Homelite Pump, Hoses 1,188 43 0 43) 18.0% DV 0

n - Uni Side Feed 29,000 4,198 12 15.6% DV 655 25,457 3,543
5 Pump and Motor 13,665 1,669 12 15.6%DV 260 12,256 1,409

Pump & Motor 1,767 88 12 144%DV 13 1,692 75
Cattle Weigh Platform 667 39 12 144% DV 6 634 33
Bike Trailer 2,176 128 12 144%DV 18 2,066 110
Autodraft Cattel Scales 23,750 8,765 12 13.0%DV 1,139 16,124 7,626
Loadbars 3000 Kg HD1010 1,735 647 12 13.0%DV 84 1,172 563
Shearing Gear 8,345 145 12 10.0%DV 15 8215 130
Mobile Sheep Yards, Prattley 9,268 231 12 10.0%DV 23 9,060 208
Prattley Sheep Race 814 28 12 10.0%DV 3 789 25
Spray Tank & Boom 13,472 462 12 18.0%DV 83 13,093 379
Quick Hitch, Foam Markers 3,382 116 12 18.0%DV 21 3,287 95
500 L Mounted Spray Tank 685 34 0 34) 10.0% DV 0
Scales 1,149 61 0 61) 10.0% DV 0
Post Hole Borer 1,021 26 12 21.6% DV 6 1,001 20
Grader Blade 1,500 139 12 12.0% DV 17 1,378 122
Cell Phones (3) 1,016 5 4] 5) 67.0% DV 0
Weigh Scale Indicator 1,735 875 12 13.0%DV 114 974 761
Harrows 3,712 235 12 14.0%DV 33 3,510 202
Cambridge Roller 1,500 165 12 12.0%DV 20 1,355 145
Sprayer 3,758 241 0 (241) 14.4% DV 0
Scales & Load Bars 3,387 727 12 15.6%DV 113 2,773 614
Pratlley 3 Way Crate 9,355 2,006 12 15.6% DV 313 7,662 1,693
Hay Feeder 9,055 560 12 14.4% DV 81 8,576 479
EID Panel Reader 1,995 745 12 13.0%DV 97 1,347 648

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial Statements should be
read in conjunction with the attached Audit Report.

-15-



WITHERS & CO LTD

L] .
Otakanini Topu Inc
Fixed Assets and Depreciation Schedule B —
For the Year Ended 30 June 2020
Book Gain/Loss Accum Book
Cost Value Additions on Capital -Depreciation- Value
Asset Price 01/07/19 Disposals Disposal Profit Mth Rate 3 30/06/20
Big Bale Grab 2,140 82 12 10.0%DV 8 2,066 74
3 Sets Harrows 4,122 276 0 (276) 14.4% DV 0
EID Stick Reader 1,056 412 12 13.0% DV 54 698 358
Slasher 8250 149 12 18.0%DV 27 8,128 122
Bandsaw 675 32 0 (32) 10.0% DV 0
Water Blaster 3,300 92 0 92) 14.4% DV 0
Website Design 1,090 102 12 50.0% DV 51 1,039 51
Staff Computer 1,015 116 12 50.0% DV 58 957 58
Spray 3,245 113 0 (113) 18.0% DV 0
Quick for Spray 3,473 124 0 (124) 18.0% DV 0
Boom
Cordless Drill 259 9 0 () 10.0% DV 0
Stove 1,067 55 12 10.0% DV 6 1,018 49
MX BR200 DGS Bucket 2,540 854 12 13.0% DV 111 1,797 743
1 Pearson Silage Grab 2,885 79 12 144%DV 11 2,817 68
Trailer 1,423 47 12 144%DV 7 1,383 40
Computer 1,739 40 12 50.0% DV 20 1,719 20
Garmin GP5 661 2 12 48.0%DV 1 660 1
10T Trailer 14,300 1,602 12 14.4%DV 231 12,929 1,371
Grease Gun Trolley Kit 1,046 194 0 (194) 15.6% DV 0
Compressor 1,017 363 0 (363) 16.0% DV 0
Grundfos Pump 4,609 1,555 12 18.0%DV 280 3,334 1,275
Brother MFC Printer 521 14 12 50.0% DV 7 514 7
@) 822 405 12 13.0%DV 53 470 352
0000 Ltr 3,229 940 12 16.0% DV 150 2,439 790
Stove - Workers Dwelling 1,000 149 12 20.0% DV 30 881 119
Silage Wagon Scales 13,893 9,490 12 13.0% DV 1,234 5,637 8,256
Plate Meter 838 579 12 13.0% DV 75 334 504
Belt Drive Compressor 2,141 1,535 12 16.0% DV 246 852 1,289
Docking Iron 713 643 12 13.0%DV 84 154 559
Handpiece 600 512 12 25.0%DV 128 216 384
Chainsaw 800 711 12 67.0% DV 476 565 235
Dog Kennel & Run (4) 6,793 6,340 12 40.0%DV 2,536 2,989 3,804
Water Pump - Employee House 1,890 2 16.0%DV 50 50 1,840
50 Teat Calf Feeder 3,824 4 16.0%DV 204 204 3,620
Dog Kennels - Double (2) 3,200 11 40.0%DV 1,173 1,173 2,027
Dog Kennels - Triple 2,400 11 40.0%DV 880 880 1,520
Samsung Galaxy 1,309 5 50.0%DV 273 273 1,036
Farmblazer Compressor 1,821 2 16.0%DV 49 49 1,772
Stihl Chainsaw 517 1 67.0%DV 29 29 488
Spray Unit, Boom 3,245 113 12 18.0%DV 20 3152 93
Sub-Total 308,484 63,992 14,961 (2,108) 13,767 224,331 63,078
Development - Southhead
Silage Pit 11,528 647 12 12.5%DV 81 10,962 566
Water Bore 16,693 5,151 12 6.0%DV 309 11,851 4,842
Power Supply 918 72 12 12.5% DV 9 855 63
‘Water Tank 2,000 53 12 18.0% DV 10 1,957 43
Water Tank 3,300 107 12 18.0% DV 19 3212 88
Water Supply 29,948 18,255 12 6.0%DV 1,095 12,788 17,160
Water Supply 8,810 5712 12 6.0%DV 343 3,441 5,369
Water Supply 36,718 26,991 12 5.0%DV 1,350 11,077 25,641
Water Supply 5,847 4,524 12 5.0%DV 226 1,549 4,298
Water Supply 59,683 34,199 12 6.0%DV 2,052 27,536 32,147
Cattle Yards 9,863 7,190 12 10.0% DV 719 3,392 6,471
Te Pari SY86 Stockyard & 28,995 12 10.0% DV 2,900 2,900 26,095
Loader Set
Te Pari Custom Force Pen & 13,800 12 10.0%DV 1,380 1,380 12,420
Race
Sub-Total 185,308 102,901 42,795 10,493 92,900 135,203
Development - M karau
Pump System 1,638 498 12 18.0%DV 90 1,230 408
Sub-Total 1,638 498 90 1,230 408
Furniture & Fittings
Fire Place - Managers House 4,005 1,899 12 10.0%DV 190 2,296 1,709
Carpet - Stock Managers 5,600 5,040 12 40.0% DV 2,016 2,576 3,024
House
Sub-Total 9,605 6,939 0 2,206 4,872 4,733
Plant And Machinery -
Maksrau
Calf Feeder 1,739 689 12 16.0%DV 110 1,160 579
Trailer 4,208 2,007 12 13.0%DV 261 2,462 1,746
Calf Feeders 998 401 12 16.0%DV 64 661 337
The accompanying notes form part of these Specia ial Statements. These Special Purpose Financial Statements should be
read in the attached Audit Report.
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] WITHERS & CO LYD
We-

[ *
Otakanini Topu Inc o A
Fixed Assets and Depreciation Schedule c chamrenr accountanTs
For the Year Ended 30 June 2020
Book Gain/Loss Accum Book
Cost Value Additions on Capital --Depreciation-- Deprec Value
Asset Price 01/07/19 Disposals Disposal Profit Mth Rate $ 30/06/20 30/06/20
Colostrum Tank 1,518 766 12 13.0%DV 100 852 666
Sewerage System 4,000 3,095 12 50%DV 155 1,060 2,940
Sub-Total 12,463 6,958 0 690 6,195 6,268
Buildings - Southhead
House No 1 30,552 4,528 12 SL% 26,024 4,528
House No 2 5,970 12 SL% 5,970 0
House No 3 11,373 12 SL% 11,373 0
House No 4 108,352 69,340 12 SL% 39,012 69,340
Plus Additions 22,669 22,669 12 - 22,669
Haybamn No 2 3,391 12 SL% 3,391 0
Haybarn No 3 6,324 1,497 12 2.5% SL% 158 4,985 1,339
Haybarn No 1 8,355 970 12 2.5%SL% 209 7,594 761
Woolshed 62,915 18,827 12 SL% 44,088 18,827
Workshop 30,359 12,140 12 2.5%SL% 759 18,978 11,381
Shearers Quarters 18,625 2,083 12 2.5%SL% 466 17,008 1,617
Garage & Implement Shed 9,353 12 2.5%SL% 9,353 0
Storage Shed 17,468 1,407 12 2.5% SL% 437 16,498 970
Fertilizer Bin 5,582 12 2.5%SL% 5,582 0
Killing House 3,161 162 12 2.5% SL% 79 3,078 83
Roof - Cattle Crush 4,534 3,853 12 5.0%SL% 227 908 3,626
Sub-Total 348,983 137,476 0 2,335 213,842 135,141
Buildings - Makarau
Portacom 13,913 8,162 12 8.0%SL% 1,113 6,864 7,049
Container 2,100 1,353 12 7.0%SL% 147 894 1,206
Buildings - Makarau 16,013 9,515 0 1,260 7,758 8,255
Land
Land (2745.3409 Ha 2017 GV 3,551,293 3,551,293 12 SL% 3,551,293
$16,965,000)
Plus Reyaluation 10,000,000 10,000,000 12 SL% 10,000,000
Revaluation (2018) 2,800,000 2,800,000 2,800,000
Pine Trees 64,900 64,900 12 SL% 64,900
Sub-Total 16,416,193 16,416,193 0 16,416,193
Total Assets 17,791,727 16,915,806 107,805 (6,237) 69,623 892,862 16,947,751

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial Statements should be
read in conjunction with the attached Audit Report.

-17-



w » WITHERS & CO LTD
Otakanini Topu Inc - A

Notes to the Special Purpose Financial Statements co
For the Year Ended 30 June 2020 A

1 Statement of Accounting Policies
These are the special purpose financial statements of Otakanin Topu Inc, Maori Authority registered under the
Te Ture Whenua Maori Act 1993.

Basis Of Preparation
Otakanini Topu Inc is not considered "large” as defined for a Maori Incorporation, as total revenue does not
exceed $10 million.

These financial statements have been prepared in accordance with the Special Purpose Framework for use by
For-Profit Entities (SPFR for FPEs) published by New Zealand Institute of Chartered Accountants and have
been prepared for:

* Inland Revenue
* Intemal Management purposes

Measurement Base

These special purpose financial statements do not comply with generally accepted accounting practice. The
special purpose financial statements of Otakanini Topu Inc have been prepared on an historical cost basis, except
as noted otherwise below. The information is presented in New Zealand dollars and has been rounded to whole
dollars, unless otherwise stated.

Changes in Accounting Policies
There have been no changes in accounting policies. All policies have been applied on a basis consistent with
those used in the previous year.

(a) Revenue
Sales of goods and/or services are recognised when they have been delivered and accepted by the
customer.

Interest income is recognised using the cash basis method.

(b)  Property, Plant & Equipment
The entity has the following classes of Property, Plant & Equipment;

* Land

* Buildings - Southhead

* Motor Vehicles - Southhead

= Development -Southhead

* Furniture & Fittings

* Plant & Equipment - Southhead
* Vehicles - Makarau

* Plant & Equipment - Makarau

* Development - Makarau

* Buildings - Makarau

Land and buildings have been revalued by $12,800,000 to reflect 2017 Government Valuation
Depreciation has been calculated in accordance with rates permitted under the Income Tax Act 2007.
(¢) Goods & Services Tax .

These special purpose financial statements have been prepared on a GST exclusive basis with the
exception of accounts receivable and accounts payable which are shown inclusive of GST.

(d) Taxation
Income tax is accounted for using the taxes payable method. The income tax expense charged to the
Statement of Financial Performance is the estimated tax payable in the current year, adjusted for any
differences between the estimated and actual tax payable in prior years.

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial
Statements should be read in conjunction with the atiached Audit Report.
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For the Year Ended 30 June 2020 S

(e) Biological Assets
Livestock has been valued in accordance with current Income Tax legislation at values as set out in the
livestock trading accounts. No estimate of market values for livestock has been made.

Forestry is recorded at cost $64,900. It is estimated that the market value of the forest is $4,181,000

() Investments
Share investments in listed and unlisted companies are stated at cost, as these holdings are integral to
farming operations. Should the nature of these farming activities change, impairment indicators would be
considered.

All Term Deposits are classified as Investments.

(g) Receivables
Receivables are stated at their estimated realisable value.

Bad debts are written off in the year in which they are identified.

2 Contingent Liabilities
Unclaimed Dividends

As defined in the Te Ture Whenua Maori Act 1993 Section 267 (1) unclaimed dividends means "dividends in
the hands of the incorporation that have been held by it or by a preceding incorporation of body corporate
(including the Maori Trustee) for at least 10 years without payment to the shareholder or other person entitled”.
In accordance with Section 267 (2) of the Act, the incorporation is required, within 12 months of the dividends
becoming unclaimed to compile a list of the shareholders to whom those dividends are payable, setting out the
amount of unclaimed dividends held for each shareholder and shall transmit the list to the Registrar of the Maori
Land Court. The Incorporation is currently undertaking a review of the share register to determine the amount of
unclaimed dividends to be provided to the Maori Land Court. The Incorporation carried out a review of
Dividends paid from 1998 to 2002 to identify all unpresented cheques, which have been written off. The total
value of unpresented cheques identified was $41,362 but the review could result in amendment to this amount.
Since 2002 a further $59,464 unpresented dividend cheques have been written off.

Legal cases

Otakanini Topu Incorporated is in a legal dispute with a former employee. The employee has raised various
claims, and has filed proceedings with the Employment Relations Authority. The Committee has obtained legal
advice which advises Otakanini Topu Incorporated has strong gounds to successfully defend this legal dispute.
At present the quantum of the total likely costs regarding this legal action is difficult to ascertain.

3 Related Parties
There were no material transactions with any related parties during the year under review.

4 Securities and Guarantees
Bank of New Zealand have a registered security over all livestock.

5 Forestry
Forestry Details
Forestry is recorded at cost $64,900. 1t is estimated that the market value of the forest is $4,181,000.

The forest is also pre-1990 and therefore was given 35,340 carbon units as part of the government agreement.
These units will need to be surrendered on harvest should the forest not be replanted.

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial
Statements should be read in conjunction with the attached Audit Report.
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6 Future Capital Commitments
There are no future capital commitments.

7 Covid-19

Otakanini Topu Incorporated is aware that Covid-19 was declared a global health emergency on the 31st January
2020 by the World Health Organisation. The subsequent announcement by the New Zealand Government that all
non-essential business was to close on the 26th March 2020 for two months and the subsequent partial lockdown
later in August 2020 have had an impact on customers, suppliers, and staff. Should further lockdowns occur, and
business is materially disrupted, the carrying value of the assets may be negatively impacted and additional
liabilities may need to be provided for. At this point it is impossible to quantify the financial impact of this
ongoing pandemic on the company and its future.

The accompanying noftes form part of these Special Purpose Financial Statements. These Special Purpose Financial
Statements should be read in conjunction with the attached Audit Report.
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2020 2019
3

8. Maori Authority Credit Account

Balance as at 1 July 110,337 28,980
Credits - -
RWT On Interest 13,324 10,065
Income Tax Paid 35,128 79,412
Debits

Maori Authority Credits on Dividends Paid 8,085 8,120
Closing Balance 30 June 150,704 110,337

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial
Statements should be read in conjunction with the attached Audit Report.
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9, Undrawn Dividends

This represents dividends accrued for the years listed to those shareholders who cannot be

located due to changed addresses or uncompleted succession.

December 2005 @ $1.00

December 2006 @ $1.00

December 2010 (Net MAC) @ $1.00
December 2011 (Net MAC) @ $1.30
December 2012 (Net MAC) @ $1.30
December 2013 (Net MAC) @ $1.30
December 2014 (Net MAC) @ $1.00
Unpresented Cheques

Written Off (Now undrawn)
December 2015 (Net MAC) @ $1.00
December 2016 (Net MAC) @ $1.50
December 2017 (Net MAC) @ $1.50
December 2018 (Net MAC) @ $1.50
December 2019 (Net MAC) @ $1.50
Less Prior Year Dividends Paid

2020 2020
oTY 3
32,734 32,734
38331 38331
33,741 33,741
36,772 39,438
41,139 44,115
56,029 60,091
56260 46,415

- 59464

64,749 53418
70,427 87,153
86,917 86,917
68,188 84,383
69,874 86,357
- (22,162)

655,161 730,395
———— & —— ————

The accompanying notes form part of these Special Purpose Financial Statements. These Special Purpose Financial

Statements should be read in conjunction with the attached Audit Report.
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To the Shareholders of Otakanini Topi Incorporation

Téna koutou.

This is my first year presenting to the shareholders of Otakanini Topt and I would like to thank
you for this opportunity. For those who would like to know me | have inserted a brief summary
about me at the end of my report.

This year has been a challenging year for many organisations, particularly in the primary sector,
with the drought and Covid-19 impacting significantly on operations. 2020 has seen the
Incorporation incur a loss from its farming operations for the first time in the last 4 years of
$47,994. Although this is predominantly a timing variance,

and likely to reverse next year, it has put pressure on the Average sale price of stock

operations of the Incorporation in the short term. .

We have seen the average sale price received for heifers 138 189 Lo

drop markedly and is sitting well below a similar average 129 11 119 -
for other farms in the region, along with a drop in the price

received for lambs, which has affected profitability. The

average prices that the Incorporation is receiving are below o “’_ ”_ 2
what we are seeing from other, albeit smaller, farms in the 2017 2018 2019 2020

region and are also below the comparative averages from
Beef & Lamb New Zealand. The numbers of livestock
owned has remained relatively stable over the last four
years.

mLambs mHeifers = Bulls

Expenses have been managed tightly over time, however,

. . Expenses breakdown
as has been mentioned in Anderson Consultancy’s report, P

repairs and maintenance and depreciation are much lower 300.6 -y
than other farms of a similar size, which reflects a 224 5 et n
historical approach of lower investment in the assets and 247 < 266.8

upkeep of the farm and higher distributions to
Shareholders. Although this is supportive of short-term
profitability, there is likely a large amount of further
investment needed in the near future to bring the farm back
up to the standard befitting its size and position in the area.
Total expenditure has consistently been below the bottom aFarmworking  ®Vehicle -
end of Beef & Lamb New Zealand’s averages. On a m Depn m Admin & oth.
comparative basis we would expect expenditure to be up

around $2 million, or about $400k more than is currently being spent per annum.

$000's

1,151.4 1,093.9
872.4

2017 2018 2019 2020

Wages as a percentage of farming income is currently at 37.5% and represents 33.6% of the
overall cash expenses of the Incorporation. This is a very high number and indicates that labour is
not being utilised effectively around the farm to generate income. This requires the attention of
the committee and the Farm Manager.

Net profit has been relatively volatile over the last 4 years, however, this is comparable to similar
farming enterprises and reflects the cyclical nature of the primary sector along with the impact
from timing regarding the recognition of income, as we are seeing in the 2020 financial year. The
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large profits recorded in 2018 appear to be a result of deliberate moves to sell down stock and are
the exception rather than the norm around historical performance. Overall, net profit is at the
lower end of expectations for a farm of this size and there are opportunities to increase
profitability and performance as outlined in Anderson Consultancy’s report. On a comparative
basis, a farm of this size should be aiming for earnings from the farm and before a manager’s
salary of between $750k and $1,650k.

The structure of the balance sheet is very solid, with a ratio of liquid assets (current assets plus
livestock) to current liabilities of 3.1, which indicates there are $3.10 of liquid assets for every
$1.00 of current liabilities, which is a strong liquidity position. The Incorporation is well
positioned to meet its’ near term responsibilities, however, this doesn’t take into account the
liability associated with undrawn dividends, and this will need to be considered before any long
term investment plans are made.

The age of fixed assets on the balance sheet also indicates that a refresh in the near future is likely
to be necessary. Excluding land and buildings, the fixed assets of the Incorporation were valued
at $1,010.5k on purchase and have a current book value of $388.2k. This shows that most of the
assets are either nearing or at the end of their useful life and are likely to need replacing.

Not shown on the balance sheet is the liability of ~$730Kk in relation to unclaimed dividend
monies. This is a significant amount, which funds will need to be put aside to cover and
consideration needs to be given to making sure that this can be managed as part of the operations
of the Incorporation.

The Incorporation is in a solid position and now needs to consider its’ future direction. A
comprehensive review and refresh of the strategy is necessary. It needs to be clear on the long-
term aspirations of the Incorporation, including how it wants to contribute and support its
shareholders and community, to ensure that all parties including; the committee; shareholders;
workers; and community, are clear on the goals and objectives. In line with the report from
Anderson Consultancy, this will give a much clearer view to everyone of their roles and
responsibilities and allow the setting and reporting of target metrics to deliver a greater level of
accountability to those involved in the management and review of the Incorporation. Alongside a
review of the strategic direction of the Incorporation, a review of the risk appetite should also be
undertaken. This will include a review around an appropriate level of debt, if any, as well as the
kinds of markets the Incorporation wants to enter.

Because of the loss in 2020, combined with the likely need to increase investment in the near-
term to replace the fixed assets of the company, and the need to refresh the strategy and
understand what the goals and objectives of the Incorporation are, | do not recommend a
distribution to shareholders in this financial year.

Nga mihi,

Todd Wilkin CA, MInstD
Director — Withers & Co Ltd
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About me:

Téna koutou, my name is Todd Wilkin and | live in Kaipara Flats in
Warkworth. I am married with 3 children, 2 girls and 1 boy who
attend Mahurangi College and Kaipara Flats Primary School. | grew
up in Oratia, at the foot of the Waitakere Ranges, and got my BCom
from the University of Auckland. | am a qualified Chartered
Accountant and a member of the Institute of Directors with over 20
years of experience in accounting and corporate performance. My
career has focused on corporate performance and risk management,
mainly for large corporates, and has seen me work in New Zealand,
Australia, Hong Kong, Indonesia, Kuwait, and Qatar, along with some trips working for company
offices in London.

My wife and | moved to Kaipara Flats back in 2016 when we returned from living in Doha,
Qatar. We spent 4 years living in Qatar, where | worked for Qatar National Bank. When we
returned to New Zealand, | got a job working for Spark New Zealand, looking after their Group
corporate performance function. In April 2020, I took over from Simon Withers at Withers & Co
and I am currently a Director there alongside Grant Dixon.

We currently have a small lifestyle block in Kaipara Flats where my wife and daughters have
their horses and ponies, and my son rides his dirt bike. | am the Chair of the Kaipara Flats
Primary School Board of Trustees, as well as a referee with North Harbour Rugby Referee’s
Association. In the weekends over winter, you will see me out on the Rugby pitch with my son,
and over summer, it will be horse events or fishing the west coast at my families bach at
Omamari.
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KAIPARA COLLEGE

Rautawhiri Road, Helensville, New Zealand Ph +64 9 420-8640, Fax +64 9 420 7485

NGA TANIWHA O KAIPARA — KAIPARA COLLEGE KAPA HAKA

Otakanini Topu
405 South Head Rd,
Helensville, 0874

Wednesday the 11th of March, 2020.

To The Administration of the Otakanini Topd,

The purpose of this letter is to report on the spending of the funding Nga Taniwha o Kaipara, Kaipara College
Kapa Haka received from the Otakanini Topa in preparation for the Kaipara Festival Campaign in 2019.

In our application, we stated we would like funding to support us with purchasing on stage and off stage
uniform as well as a koha toward our tutors for their many hours of tutelage. The following outlines how the
funding was spent:

Tutor Koha: $2869.57

Moko Stamps: $690.00

Ties: $500.00

Badges: 436.05

Fedoras: 262.16

TOTAL: $4757.78

The residual amount of $242.22 went toward food costs for our Kaipara Festival live in.

The funding not only supported us during our Kaipara Festival campaign, but some of the items purchased will
benefit our team for many campaigns and community events to come. Here is a look at some of the events we
are currently in preparation for or have already participated in since receiving the funding:

- Friday 25th of October: Kaipara Festival, 2019

- Saturday 29th of February: Helensville A&P Show, 2020.

- Saturday 21st of March: ASB Polyfest, 2020.

- Saturday 28th of March: Waimauku Lions Gala Day, 2020.

- Tuesday 7th of April: Te Tai Tokerau Festival, 2020.

- Wednesday 8th of April: SkyDive Auckland performance, TBC.

- Wednesday 13th of April: SkyDive Auckland performance, TBC.

On behalf of Nga Taniwha o Kaipara, | would like to thank Otakanini Topa for the generous financial support
we received in 2019, the benefits of which will expand into this year and no doubt, beyond. Ma te huruhuru ka
rere te manu. Na koutou, matou i whakakahu kia taea ai matou te rere.

Nga mihi,
Brianne Te Paa

HOD Maori Studies
Kaipara College




Te Ahurewa Tapu o
Kahurangi.
Kahurangi ki Kaipara

Funding account ability report for Otakanini Topu funding
granted in October 2019




Te Ahurewa Tapu O Kahurangi along with the tamariki and whanau of kahurangi Kaipara
started this venture under troubled circumstances. Financial and lack of commitment from
tamariki and their whanau but still we soldiered on with our wananga with quite a few of
our members not attending. After our second wananga Papa joe cut half the members out
and went those who had attended and were committed, which meant quite a lot of tamariki
and whanau missed out on attending kaipara festival with the roopu.

On the day of the festival half of our performing children and Papa Joe attended the powhiri
at Kaipara College. We were honoured to be called from the back to sit at the front where
we upheld te ihi te wehi te wana o nga tupuna o nga marae e rima o kaipara me a matou

whanaungatanga kia kotou te whanau whanui ki otakanini topu.

As for our performance our small roopu with their new male kaia from our marae whiti te
ra. As the saying goes, great things come in small packages. And once again with a totally
new bracket, based on seeking the treasures being lost to maoridom they did us all proud.

With our next wananga we prepared ourselves for the Helensvile santa parade while also
trying to rebuild our roopu. With success. And had some of our newer members working
very hard to be ready for the parade. 6 days out from the parade we are asked to do
another performance on the same day, for Otakakanini Topu AGM in which we hope we did
the topu proud.

As for the new year of 2020 we have started our practices, we unfornatley missed one
wananga at Haranui, we have our next wananga booked for 17 march we will be starting to
work on our upcoming performance’s which so far consist of Beautiful Pasifika in
Helensville, as per our application Te Koroneihana o Kiingi Tuhatea e noho ana eirunga | te
ahurewa tapu o tona whaea te Ataiirangikahu me o nga tupuna nga tamariki mokopuna me
te Kahui Ariki.

Unfortunately, due to COVID-19 we are currently on hold, BAUTIFUL PASIFIKA has been
postponed to late in the year.




Funding accountability to date of funding granted by otakanini topu.

papa joe koha
kaiawhina koha adith
wardrobe cost
Guitar string
kaipara festival entry fee

Wananga 6 sept Reweti
Wananga 20 sept Haranui
Wananga 18 oct Haranui
wananga 1 nov reweti
Dress rehearsal reweti
wananga 29 nov
Wananga 13 march

NO REIRA E TE WHANAU

MA TE ATUA KOUTOU E TE AKI E MAKAI E NGA WA
KATOA TAU TE RANGIMARIE KIA TATOU KATOA

NOREIRA TENA KOUTOU TENA KOUTOU TENA TATOU
KATOA
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OTAKANINI TOPU INCORPORATION
ANNUAL GENERAL MEETING MINUTES 2019

Parakai School
7 December 2019

Attendees

Charles Phillips

Elainey Paikea

Te Wehi Pairama

Rachael Puru (Pikiteora
Komene)

Kim Bowater-Fill

Pumau Reweti

NormaRae Arlidge

Tuata Cruickshank

Malcolm Paterson

Rona Campbell

Te Kahui-iti Morehu

Glendith Samson

Rebecca Povey

Connie Povey

Mei Hill

Kim Tepania

Gessie Moki

Sara Thompson

Harry Thompson

Maki M Hart

Sharyon Hart

Mariana Andrews

Colleen Timoti

Ngawini Manukau

Waratah Eruera

Kororia Parata

Te Ririkore Te Paa

Inutai Rusden

Otere Tapurau

Aweawe o te rangi Rapana

Riki Manukau Mau Phillips Charlie Manukau
Hira Taogaga Rovina Phillips Hayley Hill
George Hill Titiata Bowater Temepara Morehu

Hapai Reweti

Kura Foreman

Committee of Management

Glenn Wilcox (Chair)

Hemi Rau

Kiah Medlyn-Reweti

Lisa Reweti

Awa Hudson

Michelle Hill

Trisya Povey-Hemana

Staff

| Racheal Timoti (Secretary)

Timatanga: 10:45 am

The AGM was opened with a karakia: Wana Paikea.

Chair, Glenn Wilcox greets the assembly and outlines the format of the Agenda for the day.

Chair calls for any other Agenda Items and one (1) is received and confirmed for the Agenda.
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Chair advises eight (8) Nominations have been received for Election. Each candidate will be
given five minutes each to address the assembly.

Apologies

Beverley Muruahi Ramona Taogaga Phillips Whanau
The apologies are received and confirmed.
Moved: Steve Reweti Seconded: Waratah Eruera CARRIED
Resolution:
That the AGM 2018 Minutes be received and confirmed.
Moved: Steve Reweti Seconded: Mau Phillips CARRIED

Matters Arising:
Otakanini Topu Beach Access — Tarawera Road
George Hill stated that he had not enquired about Tarawera Road changes but was
telling the committee that it is a public road and wants it noted correctly in the
minutes.

Agreed by Chair that it be duly noted and recorded that Tarawera Road is at present
a public road.

Farming Report
Connie Povey queried the comparison in Farming years and stated that it was not
just about the drought but also the market prices in 2018.

Elections
An election was held to replace two members (Mei Hill and Awa Hudson) on the
Committee of Management due to their term ending.

1: 2019 Elections
All shareholders were given a voting form upon registering their attendance for this hui. The

voting process was explained and Shareholders were advised that the votes would be
decided by shares held.

Proceedings commenced with each candidate addressing the assembly with a five-minute
presentation. The results of the election to be announced by the Chair at the conclusion of

the hui.

Candidates standing for Election are:

Michelle Hill Jeffrey Bradly

Glenn Wilcox Lisa Reweti

Kiah Medlyn-Reweti Wana Paikea

Hemi Rau Koromiko Richards (non eligible due to no attendance)

2: Farm Report
Resolution:
That the Farm Report be confirmed as received and accepted.
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Moved: Mau Phillips Seconded: Pumau Reweti CARRIED

3: Financial Report

Resolution:

That the Financial Report from Simon Withers for 2018/2019 is received and confirmed as a
true and accurate record.

Moved: Hemi Rau Seconded: Charmaine Tapurau CARRIED

4: Audited Report

Resolution:

That the 2018/2019 Audited Report from JSA Audit Ltd Chartered Accountants is received
and accepted for the 2018/2019 Financial Year.

Moved: Kapu Wilcox Seconded: Hapai Reweti CARRIED
RESOLUTION:

That JSA Audit Ltd Chartered Accountants confirmed as Auditor and Share Valuer for
2019/2020.

Moved: Pumau Reweti Seconded: Hemi Rau CARRIED
RESOLUTION:

A dividend be drawn from accrued profits and reserves of $1.50 per share and a one-off
payment of $100 (tax free) to be paid per Shareholder and Trust.
Moved: Waratah Eruera Seconded: Arahi Kapea CARRIED

5: General Business

George Hill addressed those present giving a historical recount of the paper road that
Otakanini Topu is the adjacent land owner on either side this road. George would like the
locked gates unlocked so that access to the beach is not prevented.

Chair explains due to the nature of Otakanini Topu being a working farm, stock, staff and
H&S issues, this matter will require further discussions between George and Committee of
Management.

Election Result:
Chair thanked all those who had put their names forward and declared that the successful
candidates are:

Hemi Rau Michelle Hill Jeffrey Bradly

Lisa Reweti Glenn Wilcox

Chair thanked all those in attendance and declared the meeting closed.

Karakia Whakamutunga: Gary Brown
4:30 pm
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