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TE PEPEHA O ŌTAKANINI 
<Ž tĞ pĈ Ž tĞ aitanŐa a Tiki 

<Ž tĞ pĈ Ž tĞ taitaia 
<Ž tĞ pĈ Ž tĞ tƵnŐa Ž tĞ tōtara 

Ko te ringaheketohunui o Tangaroa 
Ko te whare o te mĈnuka 
Ko te pokopoko o Rotu 

TĞ aƵtĞ tĞ ĈŚĞa͊ 
Hoinei te aroha 

 
EŐĈ ƌŽiŵataŵaƌinŐiƌinŐi Ž <aipaƌa ki a ƌĈtŽƵ kƵa Žaia atƵtia ki tĞ Wūtahitanga o 

Rehua. <a kŽpanŐia ƌĈtŽƵ Ğ TĞ AtƵa ki ƌŽtŽ i ōna ƌingatotoro, okioki ai. 
 

� kŽƌĞ tĈtŽƵ Ğ hikoi ana i tĞ ŵata Ž tĞ Ōtakanini Tōpū Ğ ǁaƌĞǁaƌĞ I a ƌĈtŽƵ͘ 
 

<i a tĈtŽƵ͕ nŐĈ kanŽŚi Žƌa ō ƌĈtŽƵ ŵĈ 
,ŽinĞi tĞ ŵiŚi ŵaiŽŚa ki a tĈtŽƵ 

<ia Žƌa ŵai tĈtŽƵ katŽa 
 

EĈ ka ŚŽƌaŚia tĞ ǁŚĞnƵa nĞki Ž tĞ Ōtakanini Tōpū Ğ TĞ AtƵa ki nŐĈ ŵĈtƵa 
tƵpƵna ŚĞi ōŚĈkţtanŐa ŵō tĈtŽƵ ŵĞ nŐĈ ǁŚakatƵpƵƌanŐa Ğ ŚĞkĞ ŵai͘ 

 
<ia tūtŽnƵ tĈtŽƵ͕ Ğ pƵpƵƌi tŽnƵ ana I tō ƌĈtŽƵ akĞ ƌanŐĈtiratanga, i tō ƌĈtŽƵ 

mana hoki ki tenei ao awhiowhio. 
 

Eō ƌĞiƌa͕ aŚakŽa ka piki͕ ka ŚĞkĞ tĞ aŚƵa ki ǁaĞnŐa Ž tĈtŽƵ͕ kaŵaƵ tŽnƵ tĈtŽƵ͕ 
i ǁō ƌĈtŽƵ ǁaǁata͕ Ĉ͕ i ǁō ƌĈtŽƵ ŵŽĞŵŽĞĈ ŵō tĞ ǁŚĞnƵa kia ǁŚakakikŽkikŽi 

ĤnĈ tƵtƵki ai͘ 
 

Huri noa 
TŽitū tĞ ǁŚĞnƵa 

TŽitū tĞ ŵana Ĉ tŽitū tĞ tanŐata 
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DIRECTORY 
 
NATURE OF BUSINESS Sheep & Cattle Farming 
 Forestry 
 
LOCATION OF PROPERTY 405 South Head Road. Helensville 
 
LEASED PROPERTY 2127 Kaipara Coast Highway. Makarau 
 
COMMITTEE OF MANAGEMENT Michelle Hill (Chair) 
 Jeffrey Bradly 
 Awa Hudson 
 Trisya Povey-Hemana 
 Hemi Rau (resigned) 
 Lisa Reweti (resigned) 
 Glenn Wilcox (resigned) 
 
SECRETARY Trisya Povey-Hemana 
 
ACCOUNTANT Todd Wilkin 
 Withers & Co Ltd 
  Warkworth 
 
AUDITOR JJ Van Schalkwyk 
 JSA Audit Ltd 
 Auckland 
 
BANK Bank of New Zealand 
 Kumeu 
 
IRD NUMBER 10-602-335 
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A M E N D E D   N O T I C E  

 

 

 

 

ANNUAL GENERAL MEETING 

 
Notice is hereby given that the 2020 Annual General Meeting of the Ōtakanini Tōpū Incorporation will 

be held on: 
Saturday 12 December 2020 commencing at 10:00 am at Ōtakanini Haranui Marae 

 (64 Haranui Road), Helensville 

 
AGENDA 

1. Karakia – Mihimihi 
2. Apologies 

3. Receive and confirm the Minutes of 2019 AGM 
4. Election of 3 persons to fill three vacancies in the membership of the Committee of Management to 

replace Hemi Rau, Glenn Wilcox and Lisa Reweti who have resigned since the last AGM. 
 

RESOLUTIONS 
 

• Receive and confirm Consolidated Financial Statements and Auditors Report for the Year Ended 30 
June 2020 

 
• Appointment of an Auditor and Share Valuer for the Financial Year 2021 

 
• Remuneration for Committee of Management members of Ōtakanini Tōpū Incorporation 

remains unchanged for the 30 June 2021 Financial Year 
 

GENERAL BUSINESS (To consider any other matters considered appropriate by the Chair) 
 

Lunch 

Results from Election 

Karakia Whakamutunga 

 

Nomination and Proxy forms are available to download from https://www.otakaninitopu.co.nz or alternatively can be requested by 
emailing admin@otakaninitopu.co.nz  There will be NO Proxy Forms accepted on the day. 

 

All communications to: admin@otakaninitopu.co.nz 
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CHAIR’S REPORT 
 

TĤnĈ tĈtŽƵ katoa 

As we close the books on the financial year 1st July 2019 to 30 June 2020, I would like to make special 
acknŽǁůĞĚŐĞŵĞnt tŽ ŽƵƌ Ōtakanini Tōpū tĞaŵ͘  WĞŽpůĞ aƌĞ cĞntƌaů tŽ tŚĞ ƐƵccĞƐƐ ŽĨ anǇ 
organisation and we are very fortunate to have an extremely hard-working team who have 
remained focussed throughout what has been an exceptionally challenging year. FY2020 has been 
like no other. 

Covid 19 and extreme weather events have played havoc with our returns and have had a direct 
impact on our bottom line.  The drought seen throughout the east and the north, from November 
through to May impacted on stock production and depletion of supplementary feed. Feed which 
would have otherwise been utilised in the winter months.  

Covid 19 during the Level 4 lockdown brought about below average sale prices due to the closure of 
saleyards and limited space at the meat processing facilities. With that said, although the final 
outcome presents as a minor farming loss this FY it is important to note this loss is relative across the 
sector with reported below average returns due to the extreme unprecedented events of FY2020.  

Ōtakanini ŚaƐ ŵaĚĞ it tŚƌŽƵŐŚ ƌĞůatiǀĞůǇ ƵnƐcatŚĞĚ anĚ an iŵpŽƌtant ĨactŽƌ ǁŚĞn cŽnƐiĚĞƌinŐ tŚĞ 
YE2020 bottom line is the option to offload/sell lighter stock prior to the 30 June 2020 in order to 
reflect a positive return would not have been in the best interests of the business. Due to the lack of 
feed and idle markets a conscious decision was made to carry stock from FY2020 through to FY2021 
to achieve better weights and prices.  

Maximising value and margins are important everyday decisions in farming and it is our 
responsibility to achieve the best possible outcomes for every head of stock we produce.   

The wool return remains dismal and there is a renewed drive within the wool industry to find 
alternative uses and markets for what is an environmentally sustainable natural product!  

Due to Covid 19 and increased costs the Makarau Calf Rearing unit was shut down. The Makarau 
block is currently fully stocked and is providing good grazing for older cattle.  As I noted above stock 
prices were below average during Covid 19 Levels 3 and 4 and we were able to purchase 200kg 
animals for less than the cost to produce a 100kg animal. The Makarau block has another 3 years on 
the lease and is certainly still viable for full time grazing of older stock. 

A full inventory/stocktake and formal valuation has been undertaken in the Ōtakanini Tōpū 
Incorporation P. Radiata Forest by independent forestry consultants. The Ōtakanini forest has a 
current forest age class of 16 -19 years old. The net present forest value of the Ōtakanini forest (tree 
crop only) is estimated to be $4,181,000.  The forest was registered in 2011 as a Pre-1990 forestland 
under the NZ Emissions Trading scheme, 589 hectares of forest was registered and Ōtakanini Tōpū 
Incorporation rĞcĞiǀĞĚ an aůůŽcatiŽn ŽĨ ϯϱ͕ϯϰϬ E�h͛Ɛ͘ TŚĞƐĞ units currently sit in the NZ Emissions 
Trading Register – Ōtakanini holding account and have an estimated value of $1,236,900 based on 
$35 NZU price, the value of these units have not previously been noted in our financial statements 
and have been noted in our YE2020 financial statements for the first time. Replanting of the coastal 
strip that was logged in 2012 will need to be undertaken as soon as possible as this poses as a 
possible deforestation risk under the NZ Emissions Trading Scheme. Future planning for the forest 
will be a priority, a long-term harvest plan and strategy is essential.  
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Further contributing factors to the above challenges have been; a thorough Asset Audit this year 
resulting in an increase to depreciation of assets and the annual leave accrual balance added to the 
financial statements for the first time. These have both impacted on the reported loss.  

As a consequence of this and based on recommendations received from both our accountant and 
farm consultant, the Committee of Management have agreed there will be no dividend distributed 
to shareholders. 

Looking to the future FY2021 we are steam rolling ahead. There are many infrastructure and 
maintenance projects to address and there is a very real necessity to inject money into our assets in 
order to lift production and increase margins. Additionally, there are increasing regulations and 
compliance rules which will inevitably increase operating costs.  

Unfortunately, future budgeted returns will be at a minimum for the next few years, with the 
ďŽaƌĚ͛Ɛ ĨŽcƵƐ being placed on the development and enhancement of the whenua, the stock and the 
infrastructure. Noticeable improvements have already progressed; from general farm maintenance 
and tidiness, cleaner looking pastures, robust weed control and fertiliser programs, improving stock 
genetics and breeding programs and required infrastructure and building maintenance.  I have 
received plenty of positive feedback on the recently improved appearance of the whenua. 

Although we have experienced a very busy and disruptive year, solid foundations have been laid for 
the future and I am proud of what we have achieved thus far. Streamlining our accounting and 
administration processes have been a priority in order to run our business efficiently.  

Communications with our shareholders have improved significantly through our administrative 
email address with all requests processed in a timely manner – we have received good feedback 
from shareholders who have been very appreciative of this. Shareholder engagement is a key focus 
area for the Committee of Management and we encourage you all to update your details on our 
website.  

The share register continues to be overseen by Linda Lafaele and Committee of Management are 
currently receiving advice on how to progress the outstanding MLC audit which has been ongoing for 
the past 4 years. The Unclaimed/Undrawn dividend liability has grown to $730,000 on our financial 
statements. 

Diversification features regularly throughout our historical annual reports. Future diversification will 
ideally blend with our core values and co-exist with our core business and shall not be undertaken 
lightly. It is important to ensure our core business is running well with a clear direction with policies 
and procedures firmly in place before entering into new ventures.   

There have been many changes within our business this year.  With the resignations of long-serving 
board members Hemi Rau, Glenn Wilcox and Lisa Reweti, we have had to work exceptionally hard to 
overcome their departure. I wish Hemi, Glenn and Lisa all the best in their future endeavours and on 
behalf of the boaƌĚ tŚank ǇŽƵ ĨŽƌ ǇŽƵƌ ŵanǇ ŚŽƵƌƐ anĚ ǇĞaƌƐ ŽĨ ƐĞƌǀicĞ tŽ Ōtakanini Tōpū 
Incorporation.  I would also like to thank our committee of management for the many hours of work 
you have contributed this year and I am very mindful of the juggle between our own lives, work 
commitments, businesses to run, households and families that we sacrifice to make it all happen.   
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To our Ōtakanini Tōpū staff, it has been an exceptionally challenging year for you. You have all risen 
to and above the challenges and I thank you all for your dedicated hard work, understanding and 
stability whilst maintaining focus on achieving and delivering value to Ōtakanini Tōpū.  With the 
resignation of Ray Monk, on behalf of Ōtakanini Tōpū Incorporation I wish Ray, Ellie and their 
whanau all the best for the future. 

Ōtakanini Tōpū is a magnificent farm, a landscape of great significance and very much admired.  
Now is the time to knuckle down, invest in the whenua and collaboratively work together with a 
shared vision to improve production and returns, and to grow the asset. 

I wish you all a very Merry Christmas and a safe prosperous happy New Year. 

 

EŐĈ ŵiŚi 

 

 
Michelle Hill 
Chair 
Ōtakanini Tōpū IncŽƌpŽƌatiŽn 
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Farm Report 
Ōtakanini Tōpū 
November	2020	

Overview 
This report has been developed to provide an independent overview of Ōtakanini Tōpū’s 
farming operation, including an opinion on where it stands currently and highlight opportunities 
for the future. 

Production 
From a production point of view, the 2019-20 financial year has been challenging; while the 
dry summer/ autumn was not unexpected, all staff have been stretched due to understaffing 
throughout most of the year, not to mention the additional challenge Covid-19 brought to the 
table. 
 
Despite these challenges, the ewes achieved 132% lambing (lambs weaned/ ewes wintered), 
an excellent result compared to the B+LNZ’s regional average of 123% (for Class 3 Hard Hill 
Country) and 128% (for Class 4 Hill Country).  Modest average lamb sale weights were 
achieved, 16.3 kg CWT on works lambs (3,992 head) and 25.8 kg LWT on store lambs (1,224 
hd).  Average bull carcass weights were 306 kg CWT, relatively modest weights given the 
proportion of autumn-born and R3 bulls in the mix. 
 
Due to ongoing challenges, the Makarau calf-rearing unit has not proved to be particularly 
successful.  As a result of high calf losses in the first two years of operation, a review of 
Makarau was undertaken.  This review recommended ceasing the calf rearing, although 
dropping the spring-born calves and rearing only autumn-born calves was the recommended 
alternative.  Although the calf-rearing outcomes subsequently improved, the calf-rearing 
operation has continued to be a management distraction. Consequently, the calf-rearing 
operation in the business has been wound up.    

Profit & Loss 
While the headline Profit & Loss Statement (P&L) records a FY2020 loss of ($47,994), there 
are two major factors that have adversely affected this loss: 

1. The carry-over of extra trade lambs and bulls; 
2. Inclusion of $74,705 of Holiday Pay Accruals.   
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Due to the dry autumn/ early winter, 1,426 MS lambs and around 40 extra R2yr bulls were 
carried over to the new financial year (which is equivalent to the 1,207 su increase in the 
closing stocking rate).  In the P&L, the trade stock values are based on the National Standard 
Cost (NSC).  Consequently, the MS lambs are in the P&L at $36.60/hd (vs. their market value 
of $116.00/hd) and the R2yr bulls are in the P&L at $810.23/hd (vs. their market value of 
$1,244.00/hd).  The impact of the above anomaly is $130,600 (being the difference between 
the market value and the NSC value).  Please note that although this is effectively a $130,600 
negative on FY2020 it will be a $130,600 positive on FY2021. 

�	r� �nfr	structur� 
Significant capital spending on fencing and water was undertaken 6-7 years ago.  These 
improvements, along with the riparian protection work undertaken at Ōtakanini, were noted 
and commended by the 2019 Ahuwhenua judging panel.  However, a significant amount 
Ōtakanini’s infrastructure, plant and machinery are nearing their end of useful life.  
Additionally, the water system sourced from the Nsand-trap’ is unreliable and not fit for purpose.   
 
The current condition of the infrastructure is a Nlegacy’ issue and I believe reflects a 
combination of a Nstretched’ labour-force coupled with ongoing underspending in R&M (the 
latter compounded by the former).  The following graph shows Ōtakanini’s R&M spend (dark 
green line) compared to Beef+Lamb NZ’s regional figures for Class 3 to Class 5 land (shaded 
area).  For only two of the last seven years has Ōtakanini’s R&M spend been the same or 
above the regional average. 
 

 

��� futur� 
Ōtakanini Tōpū has the opportunity to build its profitability and wealth through a combination 
of: 

1. Investing in its people to ensure everyone understands where it is heading, why it is 
heading there and how it will get there; 

2. Increasing its productivity; 
3. Increasing the value of production; 
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Farm Report 
Ōtakanini Tōpū 
November	2020	

Overview 
This report has been developed to provide an independent overview of Ōtakanini Tōpū’s 
farming operation, including an opinion on where it stands currently and highlight opportunities 
for the future. 

Production 
From a production point of view, the 2019-20 financial year has been challenging; while the 
dry summer/ autumn was not unexpected, all staff have been stretched due to understaffing 
throughout most of the year, not to mention the additional challenge Covid-19 brought to the 
table. 
 
Despite these challenges, the ewes achieved 132% lambing (lambs weaned/ ewes wintered), 
an excellent result compared to the B+LNZ’s regional average of 123% (for Class 3 Hard Hill 
Country) and 128% (for Class 4 Hill Country).  Modest average lamb sale weights were 
achieved, 16.3 kg CWT on works lambs (3,992 head) and 25.8 kg LWT on store lambs (1,224 
hd).  Average bull carcass weights were 306 kg CWT, relatively modest weights given the 
proportion of autumn-born and R3 bulls in the mix. 
 
Due to ongoing challenges, the Makarau calf-rearing unit has not proved to be particularly 
successful.  As a result of high calf losses in the first two years of operation, a review of 
Makarau was undertaken.  This review recommended ceasing the calf rearing, although 
dropping the spring-born calves and rearing only autumn-born calves was the recommended 
alternative.  Although the calf-rearing outcomes subsequently improved, the calf-rearing 
operation has continued to be a management distraction. Consequently, the calf-rearing 
operation in the business has been wound up.    

Profit & Loss 
While the headline Profit & Loss Statement (P&L) records a FY2020 loss of ($47,994), there 
are two major factors that have adversely affected this loss: 

1. The carry-over of extra trade lambs and bulls; 
2. Inclusion of $74,705 of Holiday Pay Accruals.   
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4. Investing in its improvements and infrastructure; 
5. Diversification through adopting a Nhighest and best land-use’ strategy; 
6. �xpansion through purchasing additional land. 

 
The immediate priority should be on points one to four above.  Provided the Committee of 
Management (CoM) are satisfied that these points are being addressed, both diversification 
and expansion are real opportunities. 

�n��stin� in ��o��� 
A continual programme of upskilling all key stakeholders in the business should be considered 
an essential business investment.  "ey stakeholders include: 

• The on-farm management team; 
• All farm staff (permanent and casual); 
• The Committee of Management. 

 
�ach key stakeholder should clearly understand: 

• Ōtakanini Tōpū’s vision and values (why we are in business); 
• The strategic plan of the business (where the business is heading and how it will get 

there); 
• Their individual role and how they can help Ōtakanini Tōpū achieve its targets; 
• The roles of each other stakeholder. 

 
If everyone clearly understands the above, there is a much greater chance that everyone will 
be jointly working together, paddling the same waka and heading in the same direction.   
 
The CoM has recognised that best-practice governance supported by robust and transparent 
administration systems are critical to the success of the business.  Accordingly, over the last 
six to nine months, new administration and management processes have been implemented.  
These new processes have enabled the CoM to identify and rectify various issues (e.g. 
inclusion of Holiday Pay Accruals in the Annual Accounts) and have helped the CoM to gain 
greater management oversight (e.g. regular on-farm management meetings between !effrey 
Bradley and Lee Crown). 

�ncr�	sin� t�� �roducti�it� 
The policy mix that Ōtakanini has been transitioning to is aimed at increasing the feed 
conversion efficiency from improved graJing management strategies combined with focusing 
production around the strengths of the feed curve (autumn to late spring).  "ey features of the 
policy mix include: 

• A significant proportion of the ewes mated to Terminal Sire rams. 
• Winter lamb trading K1,100 hd April to &ctober 
• Modest breeding cow policy (K180 calving females) 
• Steer finishing policy 
• Yearling heifer policy 
• Phasing out the bull trading policy  

 
The expected result: 

• Improved match between demand and supply 
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• A policy mix that: 
o Leverages off the strength of the feed curve (late autumn to mid spring) 
o Has a reduced feed demand through the summer period. 
o Has a reduced proportion of calves and lambs on through the summer 

• A significant increase in production and profitability.   

�ncr�	sin� t�� �	�u� of �roduction 
A strategic advantage of the Tōpū is its location, literally on the back door-step of New 
Zealand’s largest domestic market.  A key opportunity is for Ōtakanini to focus on supplying 
local trade beef and lamb at premium prices.  However, for premium prices to be attained and 
sustained, Ōtakanini will need to contract supply and deliver �n�full� �n�$pec� on�t�me� e'ery 
t�me.  &nce the systems are Nbedded in’ and we have confidence in our ability and our 
production systems, we can then look to build the Ōtakanini brand (I see greater opportunity 
to create brand presence and value within the Tōpū’s own backyard than trying to create an 
international brand presence). 

�n��stin� in infr	structur� 
To enhance Ōtakanini’s ability to achieve its goals, significant investment for capital 
improvements, plant and machinery should be undertaken.  The list of improvements is long 
and includes: 

1. Deferred maintenance (fencing, yards, buildings, re-roofing the woolshed, placement 
of metal around troughs/ gates, and sand-blow protection); 

2. ,pgrading facilities (yards, killing facilities, Shearer’s (uarters, houses); 
3. New infrastructure (satellite yards, laneways, new water system); 
4. Replacing old and tired plant and machinery (including workshop tools). 

 
The total spend on the above is likely to be over $750,000.  Fortunately, Ōtakanini’s strong 
balance sheet and cash-flow means that there are a number of avenues that can be explored 
to fund the above, from retention of dividends through to borrowing from the bank. 

�i��rsific	tion 	nd ���	nsion 
Developing a clear vision and strategic plan will guide the decisions on whether it is better to 
diversify, expand or both.   
 
The upcoming forest harvest has the potential to provide the seed-capital for Ōtakanini Tōpū 
to transform itself over the coming decades.  Some high level analysis has been undertaken 
on alternative land-use options, including avocados, kiwifruit, MQnuka honey, poultry and 
novel crops.   
 
In November 2019, "PM� undertook a high-level review of egg and broiler production options, 
concluding: 

1. Free-range egg production is currently oversupplied and is La h�gh�r�$� �n'e$tmentM. 
2. Free-range broiler production presents an opportunity, although there are questions 

around location, current land-use (pines) and Resource Consent requirements.   
 
Initial analysis indicates that both avocados and kiwifruit provide the most promising 
outcomes.  However, before any investment in these crops should be considered, a full 
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feasibility study needs to be undertaken (including understanding if/ how irrigation needs can 
be met).   
 
As highlighted earlier, capital investment in infrastructure, development, intensification and 
expansion does not need to be solely funded from operational surpluses.  Ōtakanini can also 
debt-fund the capital investment/s as well as consider accessing third-party capital through 
the use of !-s and partnerships.    
 
In closing, although the FY2020 headline figures point to a loss, incremental gains have been 
made.  Additionally, the strong balance sheet provides Ōtakanini Tōpū a strong foundation 
and the ability to make significant investments to improve the whenua  
 
NgQ mihi, 

 
James Anderson   Agr �c ��on$� 
Agr�cultural �on$ultant 
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20th October 2020 
 

Otakanini Topu Incorporation 
PO Box 183 
Helensville  
 
New Zealand  
 

   OTAKANINI FOREST VALUATION 2020 - SUMMARY  
 
Forme Consulting Group Ltd completed a valuation on the Otakanini forest in September 2020. The following provides 
a summary of the Forest Valuation Report and covers the main findings which drive forest value.   

  
• Net Stocked Area; The forest was remapped with a net stocked area determined at 558.6 hectares. This includes 

516.4 hectares of commercial P.radiata crop, and 42.2 hectares of non-commercial protection zone P.radiata and 
Macrocarpa located outside of the main forest compartment boundary. Most of the second rotation forest was 
established between 2001 and 2004 meaning the crop is now 16-19years old. Production thinning across the forest 
was completed in 2019.

• Five distinct croptypes (CT) have been identified across the forest based on the tending (pruning and production 
thinning treatments) that have been completed. 

o CT1, a clearwood regime involving 2-3 pruning lifts and production thinning, covers 106.3ha of the forest area 
(19%) with pruned heights ranging between 4.0 – 6.0m in height. 

o CT2, a framing regime involving low pruning in places and production thinning, covers 323.8ha of the forest (58%). 
This croptype has been production thinned down to clearwood final stocking levels however there is no pruned log 
grade recovery because of inconsistent and low pruned heights not meeting pruned log grade specifications.  

o CT3, is another framing regime but where no pruning or production thinning was completed due to steeper slopes 
within the forest. This covers 67.9ha (12%) of the forest area. These areas may now be too tall and dangerous for 
a thin to waste treatment.

o CT4, the younger 2011 age class covering 16.9ha (3%) of the forest still requires a thin to waste treatment to
achieve a framing crop type. 

o CT5, the coastal protection strip covering 42.0ha (8%) of the total forest area and was not considered for valuation 
purposes because of its purpose of protecting the commercial forest and farmland. 

• Log yield recovery has been determined by pre-harvest inventory. 165 inventory plots were installed across the 
forest with the measured tree data then modelled using the YTGen forest growth modelling software to produce a 
total recoverable volume (TRV) projection across a range of possible future harvest ages. Relatively low TRV’s were 
projected ranging from 355m3/ha to 376m3/ha for the clearwood regimes and 238m3/ha to 371m3/ha for the framing 
regimes at a 26-year harvest age. The unthinned stands had a TRV of 453m3/ha to 474m3/ha.

• The current net present value of the forest was estimated at $4,181,000 based on a harvest age of 26yrs and 
valuation metrics identified above. 

• 589ha of the forest, including the coastal protection strip, was registered in the NZ Emissions Trading Scheme in 
2011 and for doing so, Otakanini Topu Incorporation received 35,340 New Zealand Units or NZUs. These carbon 
credits are still in the Incorporation’s emissions registry holding account.  

• Part of the coastal protection strip was harvested circa 2012 and not replanted meaning there is now potential for 
deforestation liabilities under the ETS which stipulates that P90 forest areas must be maintained in forest cover. It 
also means a strip of commercial pine crop along the coastal edge was not thinned with a view that this would form 
the protection strip for the remaining commercial crop.  

• Strong consideration should be given to the re-instatement of the coastal protection forest zone to a) protect the 
main commercial forest areas for subsequent rotations, and b) ensure ETS compliance. The ‘do nothing’ approach
will impact on the future commercial viability of the main forest crop through coastal damage; and more than likely 
trigger deforestation liabilities under the Emissions Trading Scheme.
 
Yours Sincerely       Kevin Reardon, Director, FORME CONSULTING GROUP LTD 

Registered Forestry Consultant NZIF  
 

Forme Consulting Group Ltd
PO Box 56-030
Tawa, Wellington 5249
NEW ZEALAND
p. +64-4-232 7155
e. info@forme.co.nz
w. forme.co.nz
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To tKH 6KarHKoOGHrV oI Ōtakanini Tōpū Incorporation
TƝnƗ koXtoX�

TKiV iV P\ IirVt \Har prHVHntinJ to tKH VKarHKoOGHrV oI Ōtakanini Tōpū anG I ZoXOG OikH to tKank 
you for this opportunity. For those who would like to know me I have inserted a brief summary 
about me at the end of my report. 

This year has been a challenging year for many organisations, particularly in the primary sector, 
with the drought and Covid-19 impacting significantly on operations. 2020 has seen the 
Incorporation incur a loss from its farming operations for the first time in the last 4 years of 
$47,994. Although this is predominantly a timing variance, 
and likely to reverse next year, it has put pressure on the 
operations of the Incorporation in the short term. 

We have seen the average sale price received for heifers 
drop markedly and is sitting well below a similar average 
for other farms in the region, along with a drop in the price 
received for lambs, which has affected profitability. The 
average prices that the Incorporation is receiving are below 
what we are seeing from other, albeit smaller, farms in the 
region and are also below the comparative averages from 
Beef & Lamb New Zealand. The numbers of livestock 
owned has remained relatively stable over the last four 
years. 

Expenses have been managed tightly over time, however, 
as has been mentioned in $nGHrVon &onVXOtanc\¶V rHport� 
repairs and maintenance and depreciation are much lower 
than other farms of a similar size, which reflects a 
historical approach of lower investment in the assets and 
upkeep of the farm and higher distributions to 
Shareholders. Although this is supportive of short-term 
profitability, there is likely a large amount of further 
investment needed in the near future to bring the farm back 
up to the standard befitting its size and position in the area. 
Total expenditure has consistently been below the bottom 
end of Beef & Lamb New Zealand¶V aYHraJHV� 2n a 
comparative basis we would expect expenditure to be up 
around $2 million, or about $400k more than is currently being spent per annum.  

Wages as a percentage of farming income is currently at 37.5% and represents 33.6% of the 
overall cash expenses of the Incorporation. This is a very high number and indicates that labour is 
not being utilised effectively around the farm to generate income. This requires the attention of 
the committee and the Farm Manager. 

Net profit has been relatively volatile over the last 4 years, however, this is comparable to similar 
farming enterprises and reflects the cyclical nature of the primary sector along with the impact 
from timing regarding the recognition of income, as we are seeing in the 2020 financial year. The 
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large profits recorded in 2018 appear to be a result of deliberate moves to sell down stock and are 
the exception rather than the norm around historical performance. Overall, net profit is at the 
lower end of expectations for a farm of this size and there are opportunities to increase 
profitability and performance as outlined in Anderson Consultancy’s report. On a comparative 
basis, a farm of this size should be aiming for earnings from the farm and before a manager’s
salary of between $750k and $1,650k. 

The structure of the balance sheet is very solid, with a ratio of liquid assets (current assets plus 
livestock) to current liabilities of 3.1, which indicates there are $3.10 of liquid assets for every 
$1.00 of current liabilities, which is a strong liquidity position. The Incorporation is well 
positioned to meet its’ near term responsibilities, however, this doesn’t take into account the 
liability associated with undrawn dividends, and this will need to be considered before any long 
term investment plans are made. 

The age of fixed assets on the balance sheet also indicates that a refresh in the near future is likely 
to be necessary. Excluding land and buildings, the fixed assets of the Incorporation were valued 
at $1,010.5k on purchase and have a current book value of $388.2k. This shows that most of the 
assets are either nearing or at the end of their useful life and are likely to need replacing.  

Not shown on the balance sheet is the liability of ~$730k in relation to unclaimed dividend 
monies. This is a significant amount, which funds will need to be put aside to cover and 
consideration needs to be given to making sure that this can be managed as part of the operations 
of the Incorporation. 

The Incorporation is in a solid position and now needs to consider its’ future direction. A 
comprehensive review and refresh of the strategy is necessary.  It needs to be clear on the long-
term aspirations of the Incorporation, including how it wants to contribute and support its 
shareholders and community, to ensure that all parties including; the committee; shareholders; 
workers; and community, are clear on the goals and objectives. In line with the report from 
Anderson Consultancy, this will give a much clearer view to everyone of their roles and 
responsibilities and allow the setting and reporting of target metrics to deliver a greater level of 
accountability to those involved in the management and review of the Incorporation. Alongside a 
review of the strategic direction of the Incorporation, a review of the risk appetite should also be 
undertaken. This will include a review around an appropriate level of debt, if any, as well as the 
kinds of markets the Incorporation wants to enter. 

Because of the loss in 2020, combined with the likely need to increase investment in the near-
term to replace the fixed assets of the company, and the need to refresh the strategy and 
understand what the goals and objectives of the Incorporation are, I do not recommend a 
distribution to shareholders in this financial year. 

Nga mihi, 

Todd Wilkin CA, MInstD 
Director – Withers & Co Ltd 
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About me:  

TƝnƗ koXtoX, my name is Todd Wilkin and I live in Kaipara Flats in 
Warkworth. I am married with 3 children, 2 girls and 1 boy who 
attend Mahurangi College and Kaipara Flats Primary School. I grew 
up in Oratia, at the foot of the Waitakere Ranges, and got my BCom 
from the University of Auckland. I am a qualified Chartered 
Accountant and a member of the Institute of Directors with over 20 
years of experience in accounting and corporate performance. My 
career has focused on corporate performance and risk management, 
mainly for large corporates, and has seen me work in New Zealand, 
Australia, Hong Kong, Indonesia, Kuwait, and Qatar, along with some trips working for company 
offices in London. 

My wife and I moved to Kaipara Flats back in 2016 when we returned from living in Doha, 
Qatar. We spent 4 years living in Qatar, where I worked for Qatar National Bank. When we 
returned to New Zealand, I got a job working for Spark New Zealand, looking after their Group 
corporate performance function. In April 2020, I took over from Simon Withers at Withers & Co 
and I am currently a Director there alongside Grant Dixon. 

We currently have a small lifestyle block in Kaipara Flats where my wife and daughters have 
their horses and ponies, and my son rides his dirt bike. I am the Chair of the Kaipara Flats 
Primary School Board of Trustees, as well as a refHrHH ZitK 1ortK +arEoXr 5XJE\ 5HIHrHH¶V 
Association. In the weekends over winter, you will see me out on the Rugby pitch with my son, 
and over summer, it will be horse events or fishing the west coast at my families bach at 
Omamari. 

- 25 -
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      KAIPARA COLLEGE 
Rautawhiri Road, Helensville, New Zealand Ph +64 9 420-8640, Fax +64 9 420 7485 

 NGĀ TANIWHA O KAIPARA – KAIPARA COLLEGE KAPA HAKA 

 
Otakanini Topu  
405 South Head Rd,  
Helensville, 0874  
 
 
Wednesday the 11th of March, 2020. 
 
 
To The Administration of the Ōtakanini Tōpū, 
 
The purpose of this letter is to report on the spending of the funding Ngā Taniwha o Kaipara, Kaipara College 
Kapa Haka received from the Ōtakanini Tōpū in preparation for the Kaipara Festival Campaign in 2019. 
 
In our application, we stated we would like funding to support us with purchasing on stage and off stage 
uniform as well as a koha toward our tutors for their many hours of tutelage. The following outlines how the 
funding was spent: 

● Tutor Koha: $2869.57 
● Moko Stamps: $690.00 
● Ties: $500.00 
● Badges: 436.05 
● Fedoras: 262.16 
● TOTAL: $4757.78 
● The residual amount of $242.22 went toward food costs for our Kaipara Festival live in. 

 
The funding not only supported us during our Kaipara Festival campaign, but some of the items purchased will 
benefit our team for many campaigns and community events to come. Here is a look at some of the events we 
are currently in preparation for or have already participated in since receiving the funding: 

- Friday 25th of October: Kaipara Festival, 2019 
- Saturday 29th of February: Helensville A&P Show, 2020. 
- Saturday 21st  of March: ASB Polyfest, 2020. 
- Saturday 28th of March: Waimauku Lions Gala Day, 2020. 
- Tuesday 7th of April: Te Tai Tokerau Festival, 2020.  
- Wednesday 8th of April: SkyDive Auckland performance, TBC. 
- Wednesday 13th of April: SkyDive Auckland performance, TBC. 

 
On behalf of Ngā Taniwha o Kaipara, I would like to thank Ōtakanini Tōpū for the generous financial support 
we received in 2019, the benefits of which will expand into this year and no doubt, beyond. Mā te huruhuru ka 
rere te manu. Nā koutou, mātou i whakakahu kia taea ai matou te rere.  
 
Ngā mihi, 
 
Brianne Te Paa 
HOD Māori Studies 
Kaipara College 



 

  

Te Ahurewa Tapu o 
Kahurangi.    

Kahurangi ki Kaipara 
 

Funding account ability report for Ōtakanini Topu funding 
granted in October 2019 

 



 

Te Ahurewa Tapu O Kahurangi  along with the tamariki and whanau of kahurangi Kaipara 
started this venture under troubled circumstances. Financial and lack of commitment from 
tamariki and their whanau but still we soldiered on with our wananga with quite a few of 

our members not attending. After our second wananga Papa joe cut half the members out 
and went those who had attended and were committed, which meant quite a lot of tamariki 

and whanau missed out on attending kaipara festival with the roopu. 

 

On the day of the festival half of our performing children and Papa Joe attended the powhiri 
at Kaipara College. We were honoured to be called from the back to sit at the front where 
we upheld te ihi te wehi te wana o nga tupuna o nga marae e rima o kaipara me a matou 

whanaungatanga kia kotou te whanau whanui ki otakanini topu. 

As for our performance our small roopu with their new male kaia from our marae whiti te 
ra. As the saying goes, great things come in small packages. And once again with a totally 

new bracket, based on seeking the treasures being lost to maoridom they did us all proud. 

 

With our next  wananga we prepared ourselves for the Helensvile santa parade while also 
trying to rebuild our roopu. With success. And had some of our newer members working 

very hard to be ready for the parade.   6 days out from the parade we are asked to do 
another performance on the same day, for Otakakanini Topu AGM in which we hope we did 

the topu proud. 

 

As for the new year of 2020 we have started our practices, we unfornatley missed one 
wananga at Haranui, we have our next  wananga booked for 17 march we will be starting to 

work on our upcoming performance’s which so far consist of Beautiful Pasifika in 
Helensville, as per our application Te Koroneihana o Kiingi Tuhatea e noho ana ei runga I te 
ahurewa tapu o tona whaea te Ataiirangikahu me o nga tupuna nga tamariki mokopuna me 

te Kahui Ariki. 

Unfortunately, due to COVID-19 we are currently on hold, BAUTIFUL PASIFIKA has been 
postponed to late in the year. 

 

 



 

Funding accountability to date of funding granted by otakanini topu. 

 

 

 

 

NO REIRA E TE WHANAU 

 

MA TE ATUA KOUTOU E TE AKI E MAKAI E NGA WA 
KATOA TAU TE RANGIMARIE KIA TATOU KATOA 

 

NOREIRA TENA KOUTOU TENA KOUTOU TENA TATOU 
KATOA 

 

 

papa joe koha 700 
kaiawhina koha adith 200 

wardrobe cost 192 
Guitar string 172 

kaipara festival entry fee 150 

 
 

Wananga 6 sept Reweti 530 
Wananga 20 sept Haranui 575 
Wananga 18 oct Haranui 530 

wananga 1 nov reweti 560 
Dress rehearsal reweti 320 

wananga 29 nov 530 
Wananga 13 march 580 

 $5039 
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OTAKANINI TOPU INCORPORATION 
ANNUAL GENERAL MEETING MINUTES 2019 

Parakai School 
7 December 2019 

 
Attendees 

Charles Phillips Elainey Paikea Te Wehi Pairama 
Rachael Puru (Pikiteora 
Komene) 

Kim Bowater-Fill Pumau Reweti 

NormaRae Arlidge Tuata Cruickshank Malcolm Paterson 
Rona Campbell Te Kahui-iti Morehu Glendith Samson 
Rebecca Povey Connie Povey Mei Hill 
Kim Tepania Gessie Moki Sara Thompson 
Harry Thompson Maki M Hart Sharyon Hart 
Mariana Andrews Colleen Timoti Ngawini Manukau 
Waratah Eruera Kororia Parata Te Ririkore Te Paa 
Inutai Rusden Otere Tapurau Aweawe o te rangi Rapana 
Riki Manukau Mau Phillips Charlie Manukau 
Hira Taogaga Rovina Phillips Hayley Hill 
George Hill Titiata Bowater Temepara Morehu 
Hapai Reweti Kura Foreman  

 
Committee of Management 

Glenn Wilcox (Chair) Hemi Rau Kiah Medlyn-Reweti 
Lisa Reweti Awa Hudson Michelle Hill 
Trisya Povey-Hemana   

 
Staff 

Racheal Timoti (Secretary) 
 
Timatanga: 10:45 am 
The AGM was opened with a karakia: Wana Paikea. 
 
Chair, Glenn Wilcox greets the assembly and outlines the format of the Agenda for the day. 
Chair calls for any other Agenda Items and one (1) is received and confirmed for the Agenda. 
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Chair advises eight (8) Nominations have been received for Election. Each candidate will be 
given five minutes each to address the assembly. 
 
Apologies 

Beverley Muruahi Ramona Taogaga Phillips Whanau 
The apologies are received and confirmed. 
Moved: Steve Reweti  Seconded: Waratah Eruera  CARRIED 
 
Resolution: 
That the AGM 2018 Minutes be received and confirmed. 
Moved: Steve Reweti  Seconded: Mau Phillips  CARRIED 
 
Matters Arising: 

Otakanini Topu Beach Access – Tarawera Road 
George Hill stated that he had not enquired about Tarawera Road changes but was 
telling the committee that it is a public road and wants it noted correctly in the 
minutes. 
 
Agreed by Chair that it be duly noted and recorded that Tarawera Road is at present 
a public road. 

 
  Farming Report 

Connie Povey queried the comparison in Farming years and stated that it was not 
just about the drought but also the market prices in 2018.  

 
Elections 
An election was held to replace two members (Mei Hill and Awa Hudson) on the 
Committee of Management due to their term ending. 

 
1: 2019 Elections 
All shareholders were given a voting form upon registering their attendance for this hui. The 
voting process was explained and Shareholders were advised that the votes would be 
decided by shares held. 
 
Proceedings commenced with each candidate addressing the assembly with a five-minute 
presentation. The results of the election to be announced by the Chair at the conclusion of 
the hui. 
 
Candidates standing for Election are: 
Michelle Hill    Jeffrey Bradly 
Glenn Wilcox    Lisa Reweti 
Kiah Medlyn-Reweti   Wana Paikea 
Hemi Rau    Koromiko Richards (non eligible due to no attendance) 
 
2: Farm Report 
Resolution: 
That the Farm Report be confirmed as received and accepted. 
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Moved: Mau Phillips  Seconded: Pumau Reweti  CARRIED 
 
3: Financial Report 
Resolution: 
That the Financial Report from Simon Withers for 2018/2019 is received and confirmed as a 
true and accurate record. 
Moved: Hemi Rau  Seconded: Charmaine Tapurau CARRIED 
 
4: Audited Report 
Resolution: 
That the 2018/2019 Audited Report from JSA Audit Ltd Chartered Accountants is received 
and accepted for the 2018/2019 Financial Year. 
Moved: Kapu Wilcox  Seconded: Hapai Reweti  CARRIED 
 
RESOLUTION: 
That JSA Audit Ltd Chartered Accountants confirmed as Auditor and Share Valuer for 
2019/2020. 
Moved: Pumau Reweti Seconded: Hemi Rau   CARRIED 
 
RESOLUTION: 
A dividend be drawn from accrued profits and reserves of $1.50 per share and a one-off 
payment of $100 (tax free) to be paid per Shareholder and Trust. 
Moved: Waratah Eruera Seconded: Arahi Kapea  CARRIED 
 
5: General Business  
George Hill addressed those present giving a historical recount of the paper road that 
Otakanini Topu is the adjacent land owner on either side this road. George would like the 
locked gates unlocked so that access to the beach is not prevented.  
 
Chair explains due to the nature of Otakanini Topu being a working farm, stock, staff and 
H&S issues, this matter will require further discussions between George and Committee of 
Management. 
 
Election Result: 
Chair thanked all those who had put their names forward and declared that the successful 
candidates are: 

Hemi Rau Michelle Hill Jeffrey Bradly 
Lisa Reweti Glenn Wilcox  

 
Chair thanked all those in attendance and declared the meeting closed. 
 
Karakia Whakamutunga: Gary Brown 
4:30 pm 
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